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Specialties include:  

 IT Operations Management 
 Contract and Interim CIO/IT Management 
 Network Design, Procurement, 

Implementation, and Oversight 
 IT Security 
 Disaster Recovery 
 Project Management 
 Assessments, Strategy, and Planning 

Mr. Jakobsen has over 30 years of IT Management and 
Infrastructure Consulting experience in the information 
technology arena. He also serves dual roles as IT Director 
and Consultant for multiple agencies. 

Similar Clients/Projects 

Tom Jakobsen, Senior Partner 
IT Support and Infrastructure Practice Leader 
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Specialties Include:  
• Executive Management Technology Advisement 
• Information Technology Master Planning 
• Business Process Review & Improvement 
• Existing System Needs Analysis & Improvement 
• Application Requirements Definition 
• Software System Selection Assistance 
• Project Management & Oversight 
• Conversion Assistance & Planning 
• Contract Reviews and Negotiations 
• Disaster Recovery Planning 

Mr. Robichaud has over 25 years of Software Applications and 
Business Process Improvement experience, with additional 
experience as President and General Manager of a national 
justice software company. 

Similar Clients/Projects 

Steve Robichaud, Partner 
Applications and Process Consulting Practice Leader 
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• National in Scope – With Local Presence 
• We are local government-focused with clients 

throughout the United States and in California 
• Counties 
• Municipalities 
• Special Districts 
• School Districts 
• Utilities 

 

LOCAL GOVERNMENT FOCUS 

 

Corona, CA Schaumburg, IL Charlotte, NC Minneapolis, MN 
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CALIFORNIA CLIENTS 
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• Our IT Master Planning provides greater value 
• More than strategic analysis 
• Tactical (actionable) 
• Blended technical and business perspective 
• Collaborative and more comprehensive 

• Educational and Prioritization Workshops 

• Practical and sustainable 
• Implementation and budget realities 

• Use of Best Practices 
• PMI, ITIL, COBIT 

WHY CHOOSE CLIENTFIRST? 

“IT Strategic Master Planning is the process of 
strategizing and architecting enterprise initiatives to  

support the needs of the organization” 

IMPORTANT 
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MORE 
• IT Plans 

• Experience and Expertise 

• Diversified Subject-Matter 
Experts 
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Key Personnel 

Project Role: Project Director 
ClientFirst Title: Managing Partner, Management Consulting Practice Leader David Krout 

Project Role: Project Manager 
ClientFirst Title: Senior Partner, IT Infrastructure and Support Practice Leader Tom Jakobsen 

Project Role: Senior Consultant 
ClientFirst Title: Practice Leader, Enterprise Communications Consulting Tom Weiman 

Project Role: Senior Consultant 
ClientFirst Title: Network Engineer Craig Williams 

Project Role: Senior Consultant 
ClientFirst Title: Partner, Applications Consulting Practice Leader Steve Robichaud 

Project Role: Senior Consultant 
ClientFirst Title: Management Consultant Alexis Mercado 

Project Role: Network Engineer 
ClientFirst Title: Network Engineer Adam Korman 

PROJECT TEAM 

http://www.google.com/url?sa=i&rct=j&q=Technology%20Team&source=images&cd=&cad=rja&docid=cFnX66cRw5TCNM&tbnid=4vKXX5YMzJMuMM:&ved=0CAUQjRw&url=https://www.qwickrate.com/qrweb/XSP/who-we-are/our-team.xsp?activemenu=Who&ei=1abmUcP3PKibyQHb-YH4Cg&psig=AFQjCNFgnAEURruYhhUjV_6HsSD0z65-Ww&ust=1374156437468959


PROCESS 
AND 
DELIVERABLES 

MORE 
• Detail 

• Best Practices 

• Initiatives/Projects 

• User feedback of tangible issues 

• Education and Knowledge Transfer 

• Actionable 
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PHASED APPROACH 

Issues and needs determined first…with strategies and goals to get there…culminating 
in tactical/actionable initiatives…working with the Task Force throughout 



• Departmental Business Operations/Needs 
• Departmental Questionnaires 

• Follow-Up Needs Assessment Workshop/Interviews 
• Complete Application Assessment 

• IT Infrastructure & Operations/Needs 
• Interviews – Leadership to Help Desk 

• Review/Assessment of IT Staff and Resource 
Requirements 

• And much more… 

 

KEY FOCUS AREAS 

Two 
Focus 
Areas 
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PLAN COMPONENTS 

• Needs Assessment 
• Identifies current-state strengths and weaknesses 
• Outlines gaps in best practices, application systems, 

security, infrastructure, organizational structure, and 
skill sets 

• Provides an initial snapshot of initiatives to be included 
in the plan, including: 
• Best Practices 
• Applications and Departmental Systems 
• Information Technology – Infrastructure, Communications, 

Operations, IT Staffing, and Security 
• Emerging Technology, Smart County, Gov 2.0 and 

online services 
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PLAN COMPONENTS 

• Summary Report 
• Project Objective, with Methodology and Approach 
• Goals and Strategies 
• Statistics, Metrics, and Benchmarks, versus similar 

organizations 
• Key Issues, Initiatives, and Next Steps 

• Resource Requirements Analysis 
• Identifies departmental, IT, and third-party resource 

requirements for successful implementation of the plan 
• Recommended organizational structure and governance model 

• Budgets and Timelines 
• Budget for each initiative on five-year timeline with priorities 
• Timelines for major initiatives within the Plan 
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TABLE OF CONTENTS 
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DEPARTMENTAL INITIATIVE  -  SAMPLE 

• Initiatives 
described in 
business 
terms. 
 

• Findings and 
observations 
from an 
objective 
perspective. 

14 



IT INITIATIVE  -   SAMPLE 

• Initiative 
Descriptions 
 

• Findings and 
Observations 
 

• Staff Feedback 
 

• ROI Considerations 
 

• Recommendations 
 
• Benefits 
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• Sample IT Staffing Org Structure 

IT STAFFING ANALYSIS 
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METRICS AND BENCHMARKING 
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STRATEGIES, GOALS & OBJECTIVES 



CIP / BUDGET 
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• Using a budget range  is wise 
• Include other information 

• Priority 
• Departments Affected 
• Dependencies 
• Comments 



• Assessment of Exist ing IT Environment (a Baseline) 

• Identif ication of Strengths and Weaknesses 

• Identif ication of IT Needs (Countywide) 

• Expression of IT Needs as Projects/Init iatives 

• Priorit ization of All IT Projects/Init iatives 

• Improved Security 

• Increased Eff iciency 

• Consensus on IT Spending and Investment 

• Improved Governance of IT Resources and IT Decision Making 

• Alignment of IT Strategies with Countywide Strategies 

 

 

 

THE RESULT 

How will this leave the County better off? 

It’s an IT Roadmap for the County to Follow 



THANK 
YOU! Questions? 
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