


Potentia l Benefits  o f Non-Profit Management  

• Ability for revenue  genera tion  
with  fewer limita tions
⚬ memberships
⚬ fundraising
⚬ unique programing

• Increased maintenance 
efficiency

• Strengthen community/county 
partnerships
⚬ increased ability to respond to 

community 



Exploring  New Models  

Kern  County 
re ta ins  owners h ip  
of co llec tions  and  
bu ild ing

Mus eum 
Foundation  leas es  
and  opera tes
Mus eum  

County provides  a  
reduced  leve l o f 
funding  and  s aves  
money  

Mus eums  u tilizing  un ique  models

Pacific Grove Museum
Calaveras  County 

Ventura  County 
Natura l His tory Museum of Los  Angeles

Crocker Art Museum 
Santa  Cruz Museum

Kern County Museum



The Kern County Museum Foundation board provides policy direction as to the operation 
and maintenance  of the  Museum, which sha ll include  a ll g rounds , fac ilitie s , 
co llec tions , educa tion  and  o ther programs , community events , and  fis ca l matte rs  
s uch  as  budge t, s ta ffing , fees , fundra is ing , grant applica tions , and  expenditure  of 
grant awards  and  o ther revenues . 

Kern  County Mus eum Founda tion  formed as  a  non-profit benefit corpora tion . The  
Founda tion has  a  board of trus tees  respons ible  for the  overa ll opera tion, maintenance , 
and deve lopment of the  museum, educa tiona l, cultura l, and recrea tiona l activitie s  taking 
place  or origina ting from the  Museums grounds  and facilitie s . 

Kern  County Model 



Opera ting  Revenue
Kern County Museum Foundation shall be entitled to retain and shall rely on all operating revenues 
from the  Museum such as  admiss ions , membership fees  and a ll revenue  from subleases  with KCSOS 
for portions  of the  Museum grounds  and Facilities .

Funding  

Grants
Good fa ith e fforts  made  to secure  grant funding for opera tions , activities , educa tiona l programs, 
volunteerism fundra is ing, access  fees  e tc. 

County Funding
Kern County Board of Supervisors  cons iders  reques ts  from the  Foundation for support. Including but 
not limited to capita l and facility improvement, and a  minimum of 325,000 for Museum and utility cos ts . 
Kern County funding subject to County’s  annual opera ting budget.

Adminis tra tive  Support Services
Upon the  Foundations  reques t, Kern County sha ll provide  adminis tra tive  support se rvices  to the  
Museums opera tion. The  use  of lega l se rvices  from County Counse l sha ll not be  included in this  
provis ion and sha ll be  the  subject of a  separa te  agreement be tween the  Foundation and the  County.



• Fewer expenses for salaries and benefits
• Reduced insurance costs - non-profit pays insurance
• Reduced costs associated with custodial, maintenance, 

landscaping, and other services
• Increased opportunity for fundraising

Mendocino  County Mus eum 
Non-Profit Model 

Es timated  Savings  up  to  $200,000 



Condition  of Premis es  
Kern County Museum Foundation accepts as is. Foundation may make minor structural, exterior or capital 
improvements , modifica tions  or repa irs  to the  Museum facilitie s  as  needed (i.e . ra in gutte rs  and lighting fixtures ) Any 
plans  for new building or modifica tions  sha ll firs t be  submitted to the  CAO for written approval. Unless  authorized, 
such cons truction or modifica tion sha ll be  without cos t to the  County.

Fac ilities , Grounds , Collec tions  and  o ther As s e ts

Owners h ip  of Mus eum Grounds , Fac ility, Collec tions  and  o ther As s e ts
All asse ts  remain the  property of the  County.

t

County Equipment
All equipment owned by the county and used for maintenance of the Museum (Equipment) as of lease shall be 
donated to the Foundation for use in the maintenance and operation of the Museum. All equipment acquired by the 
Foundation after the lease date would revert back to the County. As would all assets of any kind includes cash, bank 
accounts and assets of any kind.

Operation
The Foundation will have the Museum open at least 5 days per week in addition to private or rental parties, unless 
otherwise agreed.

Lease of Property 
All improvements and real property revert to County should agreement be terminated.



• Meet with community 
partners 

• Gain support
• Identify and plan  

transition support 
contract needs

Create an Initial   
Plan

Utilize Museum  
Foundation fund to create 
business plan and secure  
transition support for the 
non-profit model

Contract Transition 
Support 

• Support new non-profit 
• Prepare Museum for 

transition

2024-2025

Pos s ib le  Trans ition  

Implement trans ition to non-profit 
mode l

2025-2026
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