Recruitment Request:

Health Services
Public Health, Behavioral Health & Recovery Services, and Public
Conservator’s Office

Program: Health Care Program for Children in Foster Care
Position: Senior PH Nurse/Public Health Nurse — 1 position.

This position works within the Health Care Program for Children in Foster Care unit, which is a
public health nursing program to provide public health nurse expertise in meeting the medical,
dental, mental and developmental needs of children and youth in out of home placement. This

position performs the following duties:

e Medical and health care case planning;
e Help foster caregivers to obtain timely comprehensive health assessments and dental
examinations,
e Expedite referrals for medical, dental, mental health and developmental services;
e Coordinate health services for children in out-of-county and out-of-state placements;
e Provide medical education through the interpretation of medical reports and training for
foster team members on the special health care needs of children and youth in foster care;
e Participate in the creation and updating of the Health and Education Passport for every
child as required by law.
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Health Care Program for Children in Foster Care Mandate (HCPCF(C):

HCPCFC is a mandated program under state and federal law (linked to Title IV-E and state child
welfare requirements). California Code, Welfare and Institutions Code - WIC § 16501.3
In Mendocino County HCPCFC is within Public Health not Social Services.

County shall establish and maintain a program of public health nursing that meets the federal
requirements for the provision of health care to minor and nonminor dependents in foster care




consistent with Section 30026.5 of the Government Code. The purpose of the public health nursing
program shall be to promote and enhance the physical, mental, dental, and developmental well-
being of children in the child welfare system.

(b) Under this program, counties shall use the services of a foster care public health nurse. The
foster care public health nurse shall work with the appropriate child welfare services workers to
coordinate health care services and serve as a liaison with health care professionals and other
providers of health-related services. This shall include coordination with county mental health
plans and local health jurisdictions, as appropriate.

Operational Implications:

Not meeting Health Care Program for Children in Foster Care requirements or failing to complete
JV-220 forms can have serious implications, including missed health assessments and delayed
follow-ups on medical, dental, and mental health needs, leading to untreated conditions,
developmental delays, and poor health outcomes. Gaps in coordination between foster care, health
care providers, and social workers further increase risks, while non-compliance may trigger state
audits, corrective action plans, sanctions, or even loss of federal and state funding.

Foster youth, who are already highly vulnerable, face widened health disparities, inconsistent
access to care, and disruptions in permanency planning and stability. In addition, court
authorization is legally required before prescribing psychotropic medications; missing or
incomplete JV-220 forms result in non-compliance with the Welfare & Institutions Code, exposing
agencies, providers, and case workers to legal liability. Delays in authorizations can prevent timely
treatment, worsen mental health conditions, heighten behavioral crises, and destabilize
placements, ultimately causing more placement disruptions, emergency room visits, or
hospitalizations, driving up costs, and placing additional strain on foster families and providers
who may lack the resources to manage untreated behaviors.

Funding:
Health Care Program for Children in Foster Care is funded by State General funds, Federal

Financial Participation Title 19, Realignment and Inter-Governmental Transfer Funds. No County
General Funds are utilized for this program.

Efficiency Measures:

Staffing Overview
o FY 24/25 Budgeted Positions: 144
e FY 25/26 Budgeted Positions: 126
» Filled: 98
* Vacant: 28


https://1.next.westlaw.com/Link/Document/FullText?findType=L&originatingContext=document&transitionType=DocumentItem&pubNum=1000211&refType=LQ&originatingDoc=I622c54d0d75111efb0d99e93d4d640cc&cite=CAGTS30026.5

Budget Reductions:
e Reduction in number of positions.
e Reduction in positions being filled.
e Reduction in 2000’s series.

Staffing Optimization:
e Reduced overall staffing by 16 positions compared to the previous year, improving
operational efficiency and reducing overhead.

Administrative Streamlining:
e Consolidated administrative functions, reducing administrative staff from 16 to 10
positions by integrating Administration, Fiscal, Compliance, and Quality Assurance teams.
This allowed for a stronger focus on program delivery and client care.

SharePoint Implementation:
e Developed and launched a centralized SharePoint platform to enhance internal
communication, streamline document management, and support collaboration across
departments.

Online Training Platform:
e Introduced an online training system to minimize time spent on in-person training while
ensuring all staff remain compliant with state and federal training requirements.

Budget Simplification:
e Streamlined the Public Health budget by consolidating 10 budget units into a single unified
budget, improving transparency, oversight, and resource allocation.

Paperless Processes:

e Transition more forms and processes to digital platforms, reducing the need for physical
paperwork, filing, and manual processing, while improving accuracy and accessibility.

Supporting Data:

Health Care Program for Children in Foster Care only has three positions within the unit, which
includes two Public Health Nurses and a staff assistant. With two (2) nurses managing 187
HCPCEFC clients, each nurse is responsible for approximately 90 children. This workload includes
coordinating annual health assessments, as well as managing dental and mental health follow-ups,
processing JV-220 forms for psychotropic medication, and maintaining ongoing communication
with providers, foster families, and social workers.



Organizational Structure:

Public Health Nursing

Lounty Health Officer
Vacant [Y) County Health Officer (1433
Dr. Flaherty - County Health Officer | Contractaor)
Dr. Evans - County Health Officer [ Contractor)
Vacant - Admininstrative Secretary (4549)

Jenine Miller {X) - Director of Health Services (4679)

Hursing
“acant (¥} - Director of Nursing (3719}

Emergency Prep/iZ
Angle Slater [Y) - Disaster Recowvery Unit
MNurse Manager [4831)

HCPCFC
Fam Baland - Acting Superdising PH Nurse (58 PHV
3851)
Bonnie Humpal - 58 PH Nurse (EH]
Rhanda Becker - Staff Assistant 111 {4E01)
Wacant - Public Health Murse [3854]

MEAH/PSC/ Home Visiting/CCS
Wacant (¥) - MCAH/PSC Manager [4578)
Sandy Tadeo - O0C MCAH/PSC Manager BL
[5upe PH Nurse 3858)

Jessica Toste - Supervising Health Prog Coordinator
[4428]

Wil Boyes - Comm Disease investigator {4714)
Azalia Garduna - Acting CH5S 0 BL {58 HPEW 4201
Wacant - Licensed Vocational Nurse (1833)

Yacant - SR HFEW {4333)

+

Li5
Whitney Eads-FB - Regktered Nurse [3854)
Fauline Paniagua - Registered Nurse (3856}
Maria Manm - Children's Services Spec BL {4729)
Angelina Cantreras - Children's Services Spec BL
[4730]

Matemal Child Adolescent HealthHome

Marianna Johnson - Frogram Admin [3654)

lanette Vasquez-FB - Licensed Vac Nurse [3854)
Maria Ruiz - Fragram Speaalist | BL [3819]

Verpnica Hemandez-'Willits - Frog Spec| BL(4742]
Claudia Diaz - Comm Hea hh Serv Spec | BL (3851
Adells Perez - Prag Spec | BL (4595 Seperrs & 5. Taden
Wacant - Comm Health Services Spec | {44.25)




