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Presentation Overview
• Budget Process
• Budget Calendar
• Legislative Update
• FY 2019-20 Budget Highlights
• Discretionary Revenue (BU 

1000)
• Cannabis Min. Tax
• HR Allocation Table
• Health & Public Safety 

Spending

• Mental Health Treatment 
Act (Measure B)

• Supporting Community 
Partners

• IT Master Plan
• CEO Actions & 

Recommendations
• Unfunded Budget Priorities
• Department Presentation 

Schedule
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Budget Process

Budget Process

1st Qtr. Review 
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Department 
Requests
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Mid-year 
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Budget 
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CEO Review

Budget 
Workshop

3rd Qtr. 
Review & 
Budget 

Workshop

Proposed 
Budget

Budget 
Hearings 

Budget 
Adoption

Budget Book 
Submitted to 

State 
Controller
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Budget Calendar
Board Related Dates in Bold

• January 8, 2019 - Resolution 19-003 regarding budgetary authority
• February 2019 – Departments submit 2nd Quarter Mid-Year Projections
• February 2019 – Departments submit Facility Modification and Fixed Assets Requests to 

Facilities and Fleet
• March 6, 2019 – FY 2019-20 Department Budget Kick Off Meeting
• March 26, 2019 – FY 2018-19 Mid-Year (2nd Quarter) Budget Report & FY 2019-20 Budget 

Planning Workshop
• March 2019 – Budget Instructions and Net County Cost Assignments distributed
• March - April 2019 – Deadlines for Departmental submissions, budget & grant narrative 

submissions; Executive Office/Auditor-Controller Budget Conferences
• April 4-5, 10-11, 2019 Department Budget Conferences
• April 16, 2019 – FY 2019-20 Budget Planning Workshop
• May 7, 2019 – FY 2018-19 3rd Quarter Report & FY 2019-20 Budget Planning Workshop 
• May 24, 2019 – CEO Recommendations for Proposed Budget Published
• June 4-5, 2019 – Final Budget Hearings for FY 2019-20
• June 18, 2019 – Adoption of Final Budget for FY 2019-20
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Legislative Update
• State Fiscal Outlook
• Emergency Preparedness and Response
• Homelessness and Housing
• Health and Human Services
• Administration of Justice
• Agriculture, Environmental & Natural 

Resources
• Federal Budget Update
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FY 2019-20 Budget Highlights
• Employee Compensation
• Disaster Recovery 
• Capital Improvements
• IT Infrastructure Investments
• Economic Development
• Support for Emergency Medical Services
• Homeless Issues
• Community Partners
• Cannabis Program
• Unfunded Budget Priorities
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Discretionary Revenue (BU 1000)
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Cannabis Minimum Tax

• Auditor-Controller, Treasurer-Tax 
Collector Update
– Report on Cannabis Minimum Tax 

invoiced on April 15, 2019 to be collected 
by June 1, 2019

– Report on Projected Cannabis Minimum 
Tax Revenue
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HR Allocation Table

• Total Full and Part-time employees 1,130
• Total Full-Time equivalent allocated 

positions1,415
– Fund 3 FTE unfunded Positions
– Add 32 FTE Positions
– Delete 35.5 FTE Positions
– Transfer 18 FTE Positions
– Increase two .50 positions to 2.0 FTE positions
– Net allocation change -2.5 Positions

• Please refer to Attachment E listed in the FY 2019-20 Proposed Budget Report.
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Health & Public Safety Spending

HHSA
• $2.5 million in new grant 

funding for homeless services
• $5 million in new grant funding 

through the CoC
• $26 million in contracts to 

support community-based 
services

Public Safety
• $898,129 toward emergency 

medical services & on behalf of 
local fire agencies (dispatch)

• $198,000 for grants to 
ambulance providers for 
Advanced Life Support (ALS)

• $398,000 for support of local fire 
agencies 
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With the adoption of the FY 2019-20 Budget, the 
Board of Supervisors will have provided a total of 

$3,524,828 in Proposition 172 and General Fund over 
three years to support fire and emergency services.



Mental Health Treatment Act

• FY 2018-19 Overview
– Status Report on Citizen’s Oversight 

Committee 
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Supporting Community Partners

• Work and Support for Community 
Partners continues to grow through 
Health and Human Services Agency 
and Disaster Recovery.

• Please refer to Attachment J listed in the FY 2019-20 Proposed 
Budget Report.
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IT Master Plan

• Public Safety Communications
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CEO FY 2019-20 Proposed Budget 
Actions and Recommendations

The Executive Office recommends that the Board of Supervisors take action as
follows:

Approve the FY 2019-20 Chief Executive Officer’s Proposed Budget for the
County of Mendocino, including:

• Approve the adjustments detailed in the Summary of Budget Adjustments
as outlined in Attachment B and the budget schedules included herein;

• Approve the Net County Cost Summary Table (Attachment C) directing
the Auditor-Controller to return to the Board of Supervisors on June 18,
2019, with a formal resolution adopting the FY 2019-20 Mendocino County
Budget based on the above direction;

• Approve amendments to the Position Allocation Table as listed in
Attachment E, directing the Human Resources Director to return to the
Board of Supervisors on June 18, 2019, with an updated Position Allocation
Table;

• Approve the Fixed Assets and Structural Improvements as listed in
Attachment G.

14



CEO FY 2019-20 Proposed Budget 
Actions and Recommendations

Fiscal Stability
No Recommendations at this time.

Financial Sustainability
No Recommendations at this time.

Organizational Development & Infrastructure
• Allocate under-projected revenue from Budget Unit 1000 at the end of FY 2018-19, $1,533,009 toward labor

negotiations.
• Allocate under-projected revenue from Budget Unit 1000 at the end of FY 2018-19, $118,000 to Sheriff’s Office for

mandatory transparency staffing support.
Investment in County Roads

• Allocate $3,538,241 of RMRA funding for corrective maintenance and use any available Road Fund, to implement
prioritized corrective maintenance up to $4 million.

Economic/Business Development
• Allocate $40,000 for services to expand broadband coverage in Mendocino County. (Prior Trish Steele contract)
• Allocate $32,000 to support the efforts of the Economic Development Financing Corporation (EDFC).
• Allocate $32,000 to support the economic/business development efforts of West Company.
• Allocate $25,000 to support the Mendocino County Arts Council.
• Allocate $25,000 to support the Mendocino County Resource Conservation District.
• Allocate $198,000 for grants to local ambulance providers (Anderson Valley, Covelo, and Laytonville).
• Allocate $24,500 to support the Fire Safe Council.

Support for Emergency Services
• Allocate $898,129 for the dispatch contract for fire and EMS services in the County.

Support Community Partners
• Allocate $100,000 toward the Potter Valley Water (FERC project #77).
• Allocate $398,000 of Proposition 172 funding to support fire agencies. 15



Proposed Unfunded Budget 
Priorities for FY 2019-20
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Department Presentations

Morning – June 4th

• County Counsel
• Human Resources
• Capital Improvement 

Plan, Facilities & Fleet
• Fire Recovery
• Agriculture
• Transportation
• Cannabis

Afternoon – June 4th

• Planning & Building 
Services

• Public Defender/
Alternate Defender

• District Attorney
• Probation/Juvenile Hall

– Community Corrections 
Partnership

• Sheriff/Jail
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Department Presentations

Morning – June 5th

• Health & Human 
Services Agency

• Water Agency
• Additional Funding 

Priorities
• Unanswered Questions 

& Budget Deliberations

Afternoon – June 5th

• Budget Deliberations 
Continued 
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Budget Hearings – FY 2019-2020

19


	Proposed Budget Hearings�FY 2019-2020
	Presentation Overview
	Budget Process
	Budget Calendar�Board Related Dates in Bold
	Legislative Update
	FY 2019-20 Budget Highlights
	Discretionary Revenue (BU 1000)
	Cannabis Minimum Tax
	HR Allocation Table
	Health & Public Safety Spending
	Mental Health Treatment Act
	Supporting Community Partners
	IT Master Plan
	CEO FY 2019-20 Proposed Budget Actions and Recommendations
	CEO FY 2019-20 Proposed Budget Actions and Recommendations
	Proposed Unfunded Budget Priorities for FY 2019-20
	Department Presentations
	Department Presentations
	Slide Number 19

