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Local Toshiba Account Management Team
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Van Real – Vice President / General Manager – Northern 

California – Local Market Leadership

 Local Decision-Making Authority
 24 Years in Document Management Industry
 Business Process Expertise
 Production Workflow
 Lifecycle Management
 Labor Workflow Analysis
 Electronic Content Management
 Creative Solutions Collaborator
 Financial Strategies

John Schneider – Director of Professional Services & 

Solutions – Solutions Architect
 Toshiba Advanced Solutions 

Specialist                             
 30+ Years in Document Management Industry         
 Certified in various advanced solutions   
 Enterprise Content Management
 Managed Print as a Services
 E-Fax Solutions
 Secure Document Exchange
 Advanced Capture
 Local Sacramento County Resident
           



Leveraging Existing Membership
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 Mendocino County already a member

 Mendocino County previously utilized on last technology refresh

 Mendocino County Aggressively priced below the contract pricing

 Aligns to Mendocino County’s preferred lease type (Lease 

Purchase)

 Flexibility in T’s and C’s

 One of the Largest and most widely recognized Cooperative 

Contracts

 New contract offers expanded solutions

 MFP’s, MPS, Solutions, Digital Signage, etc.



Contract Comparison
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Type Current Inventory 
Count

Proposed Inventory 
Count

Mono 56 43

Color 58 53

Total 114 96

Annual Lease Costs $261,312 $219,432

Type Current Annual 
Count of Images

Current Rate 
Per Image

Current Annual 
Maintenance Costs

Mono 6,540,000 $.0066 $43,164

Color 1,409,556 $.0374 $52,717

Total $95,881

• Proposal would be to lease new machines for a three-year period, at which time the machines could then be traded in for a cash rebate.  

• The cash rebate proposed for current inventory is $33,650.  

• The County has made significant strides to reduce printing, which can be seen in the reduction of mono images per year.

• Roughly 2.5M fewer mono images per year.

• The information below represents the entire County and is not broken out by General Fund vs. Non-General Fund. 

Type Proposed Annual 
Count of Images

Proposed Rate 
Per Image

Proposed Annual 
Maintenance Costs

Mono 4,000,000 $.00638 $25,520

Color 1,404,000 $.03558 $49,954

Total $75,474



Questions
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