Attachment A

Goals for Mendocino Public Defender

a. Ensure high quality representation to our clients
b. Evaluate the office and institute policies and procedures to maximize efficiency.

c. Provide training opportunities to the attorneys so that they can improve their
litigation skills and competency.

d. Regularly meet with attorneys and staff so that they can raise issues with me and
develop solutions to problems that they have identified.

e. Work with other county agencies to implement policies and programs to deal with
recidivism and mental health issues in the community.

f.  Make myself available to employees of the Public Defenders Office so that they
feel comfortable coming to me with issues that affect their ability to represent our
clients.



