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• Request Support for MOMU



NORTH COAST RESOURCE PARTNERSHIP (NCRP)

• Initiated in 2005 
• Coalition of Tribes & Counties 
• NCRP = Region 1, North Coast 

RWQCB boundary 
• Mission: Enhance Communities & 

Watersheds
• Memorandum of Mutual 

Understandings (MoMU)
• Regional Contract Administration: 

County of Humboldt
• Over $130 million awarded: 

planning, capacity, implementation



GOVERNANCE & TECHNICAL REVIEW
Leadership Council (LC)
• Decision-making by locally elected officials: 2 Supervisors per 

county & 3 representatives elected by North Coast Tribes
Executive Committee (EC)
• Co-chair, Co-Vice-chair, and EC positions: tribal & county
Technical Peer Review Committee (TPRC)
• Technical & agency staff appointed from each County & 3 

representatives elected by regional Tribes
• Review/advise on technical & planning documents, recommend 

projects for funding
NCRP Ad Hoc Committees
• Provide guidance and input on staff work
• Active: Regional Forest and Fire Resilience, Illegal Cannabis





IMPLEMENTING PROJECTS WITH MULTIPLE BENEFITS

• Forest health/fuel load reduction/wildfire resilience
• Water quality and supply
• Emissions reduction & energy independence
• Functional built infrastructure
– Fire Preparedness
– Water / Wastewater
– Energy
– Community Health & Safety

• Capacity: Technical Assistance, other capacity investments
• Working and natural lands improvement
• Local economic vitality



Estimated 
Total Cost

NCRP FundingNumber of 
Projects

Implementation  
Period

NCRP Projects: Mendocino County 

$3,363,586$2,671,74622025-2029NCRP CAL FIRE Forest Health Pilot

$8,782,000$266,000182021 - 2024NCRP RFFC Technical Assistance (DOC)

$716,485$716,48522022-2023NCRP Urban and Multibenefit Drought 
Relief Grant

$75,000$75,00012023Woody Feedstock Aggregation Pilot

$299,783$299,78332020NCRP RFFC Demonstration Projects

$4,411,360$4,411,36072020-2023NCRP IRWM Prop 1 (DWR)

$15,328,327$15,328,327162013-2020NCRP IRWM Prop 84 (DWR)

$5,609,601$5,609,60172007-2015NCRP IRWM Prop 50 

$75,000$75,00052019-2022NCRP DACTI Technical Assistance

$38,661,143$29,453,30361



https://storymaps.arcgis.com/collections/3723c43d4c2047fc80e1fb2b81f0ec29?item=5

• NCRP TA & Demonstration Project funding
• Awarded over $6 M from CAL FIRE, CDFW and Coastal Conservancy
• Implementation: over 1000 acres of projects 



Upcoming Initiatives & Opportunities
• North Coast Illegal Cannabis Action Plan 
• Regional Biomass Strategy
• Regional Capacity Assessment & Capacity 

Investment Plan
• CAL FIRE Forest Health Pilot
• Regional Water & Wastewater TA and 

Implementation Program
• Data Collaboration: NASA & USGS lidar 
• Climate Adaptation, Nature Based Solutions
• Legislative and Funding Advocacy



Memorandum of Mutual Understandings

• Non-binding
• Outlines principles for working together
– Local autonomy
– Focus on common ground
– Bring resources to the region

• All NCRP partners and contractors sign on
• Mendocino County Board of Supervisors signed 

previous MOMU in 2005
• Request: Mendocino County Board of Supervisors 

sign on to updated MOMU



OTHER RESOURCES
• NCRP Website: 
• North Coast Resilience Plan
• NCRP Policies & Procedures Handbook, 2022


