INTERNAL WORKING DRAFT

EXECUTIVE OFFICE - PRIMARY FUNCTIONAL ROLES

Darcie Antle

CEO/COB

Liaison

Retirement

Auditor

County Counsel
Treasurer

BOS/COB

Risk

Museum

OES/PRRM Director
County Budget Oversight
EO Fiscal Oversight

BOS Relations
Organizational Development
Department Head Relations
Community Relations

Debt Committee
Leadership

Purchasing Agent

Tax Sharing

COB Operational Oversight
Measure B

Economic Development
Facilities/Fleet

EOC Responsibilities

Cherie Johnson

HR Director/DCEO
Liaison
District Attorney
Human Resources
Public Defender/AD/CD
Sheriff’s Office
Animal Care Services
Library
Museum
Health Benefits
Front Office Oversight
Health Plan Oversight
Labor Relations/Negotiations
Leadership Oversight
Threat Assessments

Closed Session Coordination and
Records

CEO Special Projects
EOC Responsibilities

EXECUTIVE TEAM

Steve Dunnicliff

DCEO
Liaison
Agriculture
AQMD
Probation/Courts
Farm Advisor
Cannabis
Water Agency
DOT
PBS
Social Services
Housing
Threat Assessments
CCp
CEO Special Projects

o Jail Expansion Project-Support

o Environmental Health
Real Property
EOC Responsibilities

Tony Rakes
DCEO

Liaison
BHRS
Public Health
Assessor/Clerk/Recorder
Child Support
Grand Jury
Facility Re-Location
IT
GOV Invest
CEO Special Projects

o Broadband

o Munis improvements
Budget Reporting
Budget Training Coordination
Budget Book
OpenGov Admin Transparency
Executive Office Budgets
COB/BOS Fiscal and Budget
Fee Hearing
County Payroll Oversight
EOC Responsibilities
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