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ATTACHMENT A 
PROPOSAL SUMMARY AND STATEMENT OF RESPONSIBILITY (SIGNATURE PAGE) 

 
County of Mendocino RFP No. 01125 
Executive Office CDBG Projects  
 
 RFP No.  011-25 
 RFP Issue Date:   March 3, 2025 
 RFP Submission Deadline:   April 3, 2025  
 
Proposals must be enclosed in a sealed envelope or package, clearly marked “Mendocino County RFP No.  
O11-25”, and delivered by 2:00 p.m. April 3, 2025 to: Mendocino County Executive Office, Attn: Kelly 
Hansen, 501 Low Gap Road, Room 1010, Ukiah, CA 95482. 
 
Questions regarding this RFP should be directed to: 
   

• Procedural inquires: Kelly Hansen 
Administrative Analyst II 
707-463-4441  
grantsdivision@mendocinocounty.gov 

 
This Proposal Summary and Statement of Responsibility (Signature Page) must be included with 
your submittal in order to validate your proposal.  Proposals submitted without this page will be 
deemed non-responsive. 
 
Vendor Authorized Representative 
Company Name: Harwood Memorial Park, Inc./ 

Laytonville Healthy Start 
Date:  March 28, 2025 

Representative: Jayma Shields Spence   
Title: Director   
Phone: 707-984-8089   
Address: PO Box 1382, Laytonville CA, 95454 Fax: 707-984-8620 
Federal Tax ID No.: 94-2437113 Email: jayma@laytonville.org 

 
RFP Contact Information (if different then above) 
Contact Person: SAME 
Title:  ______________________________________  
Phone:  ______________________________________  Fax:  _________________  
Address:  ______________________________________  Email:  _________________  
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APPLICATION NARRATIVE 
 

NOTE: Harwood Memorial Park, Inc. and Laytonville Healthy Start Family Resource Center 
hereby acknowledge receipt of Addendum #1 and Addendum #2 to the Request for Proposal. 

A. EXECUTIVE SUMMARY  

Organizational Experience and Qualifications 

Laytonville Healthy Start (LHS) is a Community and Family Resource Center (FRC) located in 
northern Mendocino County in the community of Laytonville. Laytonville Healthy Start operates 
under the fiscal sponsorship of The Harwood Memorial Park, Incorporated, a 501(c)(3) non-
profit organization. LHS has been serving the Laytonville community since 1997 with the 
mission of promoting healthy children, healthy families, and a healthy community. Annually, the 
FRC serves over 1,000 children, teens, adults, senior citizens, and families through a variety of 
services and supports. 

Stability and Growth 

More than 25 years after its founding, LHS continues to provide a wide range of support, 
education, and resources for members of the Laytonville community. As the primary service 
hub for Laytonville families, LHS staff have a keen understanding of the community and its 
needs and ensure that all services are accessible to all members of the community. LHS is a 
true resource for the entire community, serving all ages, including adults without children and 
senior citizens. 

Commitment 

The Family Resource Center operates under the umbrella of Harwood Memorial Park. It is 
primarily sustained by grants and contracts for services, as well as community contributions, 
and by leveraging various funding sources. In addition to serving Laytonville residents, the 
FRC also serves the entire north county region, including residents of Branscomb, Dos Rios, 
Spy Rock, Bell Springs, and Leggett. 

Products and Services 

Through the FRC, LHS provides a myriad of services to support individuals, families, children, 
teens, and senior citizens. These services include (but are not limited to): parenting support, 
mental health counseling referrals, application assistance for for low-cost insurance (Medi-Cal 
and Covered California) and other assistance programs, such as CalFresh and unemployment. 
During the COVID-19 pandemic, the Family Resource Center shifted its focus to supporting 
basic needs by providing emergency food bags, gas cards, diaper/clothing give-a-ways, and a 
monthly Food Bank. The FRC continues to to provide these services.  

Since the end of COVID pandemic and the collapse of local cannabis industry and related 
employment opportunities, more people are requesting LHS support with resume writing, job 
search, job application assistance, small business loan applications, and unemployment 
applications. Most people who come to the FRC don’t have a computer and aren’t tech savvy. 
Many residents who were previously relying on cannabis income are looking for other 
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develop a detailed plan outlining specific outreach strategies and timelines for carrying 
out such activities as publishing newspaper articles, placing radio and print ads, making 
social media postings, tabling at community events, and placing flyers in community 
gathering places. 

• Public Meetings and Workshops. Anticipated public meetings and workshops include: 
an annual job fair, bringing together local, county, regional, and online employers and 
quarterly job skills workshops led by partner organizations such as West Business 
Development Center and CareerPoint. Through the work of the Laytonville Community 
Collaborative, an established leadership group that is part of Laytonville Healthy Start, 
community stakeholders, potential entrepreneurs, parents, families, and youth are 
participating in a series of meetings to discuss and plan further economic/micro-
enterprise development opportunities. The Laytonville Community Collaborative was 
instrumental in hosting meetings during the Family Resource Center’s Redwood Region 
RISE mini-grant opportunity in 2024. The proposed work as part of this application will 
complement the momentum that started via the Redwood Region RISE stakeholder 
interviews and community collaborative meetings. 

• Marketing and Communication Materials. Marketing and communication materials 
will be developed by the Application and Outreach Specialist, who is also a professional 
graphic designer. 

• Stakeholder Feedback Reports. The Employment Development Specialist will work 
with the LHS Director to develop survey questions to assess the impact of client 
services, client satisfaction with services, and community impact. Surveys will be 
completed by all clients participating in project activities.  

B-3. Compliance and Regulatory Requirements 
• Reporting Requirements by National Objective. LHS will collect client data as 

required by the County and CDBG and comply with quarterly reporting requirements. As 
a member of the Family Resource Center Network of Mendocino County, LHS has 
ample experience with collecting and reporting client data through entry into the Family 
Resource Center Database. For the proposed project, LHS anticipates tracking and 
reporting the following metrics: number of clients served; demographics of clients 
served (e.g., gender, gender identity, veteran status, age, race, ethnicity, language, 
disability); types and number of services provided; strategies used to engage clients; 
number and type of outreach strategies; jobs secured; and microenterprises initiated. 

• Environmental Review Compliance. This requirement does not apply to the proposed 
project because it does not include construction or other activities that could impact the 
environment. 

B-4. Project Implementation and Deliverables 
• Employment and microenterprise-related support. Project staff will work together to 

develop a strong array of employment support services, focusing on the blue economy 
and including: assisting clients with accessing technology (such as computer, word 
processing, printer, scanner) to apply for employment and/or business loans and grant 
programs; creating compelling resumes; carrying out job searches; and completing job 
applications. Clients will also be linked to agencies who can assist with business 
development opportunities and planning. Additional support activities include organizing 
annual job fairs that bring together local, county, regional, and online employers and 
quarterly job skills and business development workshops led by partner organizations.  
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• Resource and referral. LHS will refer clients as appropriate to Career Point/CalJobs, 
Mendocino County Economic and Finance Development Corporation, or other 
appropriate resources. 

B-5. Closeout and Evaluation 
• Final Financial Reconciliation. LHS will maintain up-to-date financial accounting 

records and submit periodic and final reports as required.  
• Compliance Closeout Checklist. Throughout the project, LHS will track progress 

against deliverables and timelines to ensure accurate reporting at the end of the project. 
• Final Presentation to County/Funders. The LHS Director will deliver a summary of 

project outcomes, performance metrics, and recommendations as required. 

C. ORGANIZATIONAL BACKGROUND AND EXPERIENCE 

C-1. Description of Organization 

The Laytonville Family Resource Center was created to address increasing concerns about 
the health and well-being of the community, with Laytonville Unified School District, Long 
Valley Health Center, Harwood Memorial Park, and community residents joining together to 
plan and secure funding to establish the program. Today, the FRC provides a broad spectrum 
of community supports and services to address identified community needs. LHS also 
functions as a liaison between local community groups and continues to work closely with 
Laytonville schools and the local health clinic. The Laytonville Healthy Start Family Resource 
Center also works with a range of partners at the county level.  

Laytonville Healthy Start is the backbone of the Laytonville community, and is the first place 
people call when they are faced with an emergency or don’t know what to do. Community 
residents feel comfortable and safe trusting their problems with LHS. As the primary service 
hub for Laytonville families, LHS staff have a keen understanding of the community and its 
needs, and ensure that all services are accessible to all members of the community. LHS 
tracks activities and clients served through a web-based reporting system, including: numbers 
served, participant demographics, and services provided. In addition, LHS collects client 
surveys, to assess satisfaction with services, and assessments following trainings and 
workshops. Selected services offered by the FRC are listed below:  

• Information and referral to community resources and programs, such as child 
development information and mental health counseling resources. 

• Application assistance for benefits programs such as Medi-Cal health insurance and 
CalFresh (food stamps). 

• Child abuse and neglect prevention services (e.g., parenting classes and support 
groups, substance abuse prevention support). 

• Referrals to mental health assessment and counseling services. 
• Access to supportive services (e.g., hosting parent support activities and arranging 

transportation assistance). 
• Community events, such as clothing swaps, holiday celebrations, and family fun days. 
• Coordination and support in times of community tragedy and natural disasters. 
• Case management. 
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Jayma Shields Spence resume continued 
 
Education  
University of California at Santa Barbara (9/2003-8/2005) 
Major: Sociology (Bachelors Degree)  
 
Mendocino Community College (8/2000-5/2003)  
Major: Psychology (AA degree) 
 
Honors 
Congressional Recognition for Family Resource Center (2017) 
Leadership Mendocino Graduate and Award for Perfect Attendance (2013)  
Congressional Recognition for Community Service (2011) 
Lion’s Club Certificate of Appreciation (2011) 
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ATTACHMENT E 
CERTIFICATE OF NON-COLLUSION 

 
 
The undersigned certifies, under penalty of perjury, that this proposal has been made in good faith 
and without collusion or fraud with any other person.  As used in this certification, the word “person” 
shall mean any natural person, business, partnership, corporation, union, committee, club, or other 
organization, entity, or group of individuals. 
 
 

Jayma Shields Spence, Director, Laytonville Healthy Start Family Resource Center 
(Name of Proposer) 

 

 
 (Signature of Authorized Agent) 

 
 
 

March 28, 2025 
Date  
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