Department of Agriculture

Update, Discussion, and Request for Direction
Regarding the Commercial Cannabis Cultivation
Program

July 18, 2017



What you asked for:

Clear Cut Approvals

Application
Review

—> I LS

Presite

: Permit
Inspection

Clear Cut Denials

Any Violation at any point in the process that
cannot be corrected. Including clear cutting of

trees, unpermitted grading, CDFW or CalFire
violations, and/or inability to meet setbacks.




eall

Intake Send referrals

o Admin Review . . Admin Update
*1 hour minimum *Based on paperwork and interview e .5 hour Ol [ETS

: ; e 2 hours ) : :
« Verify receipt of 22 docs e Scan, sort, save, 'CDFW -30days W"th pOSSfb|9 extens'|ons e Scan, save, upload *Thorough review of all docs
*Are they complete * Calfire - 30 days with possible extensions new docs *Follow up phone calls/interviews

e upload to Trakit
*Any red ags? o Create file, label * PBS - Weeks to months o Data entry from «Verify status with PBS & AQMD
*Q & A regarding all docs

e Data entry 'A_QMD' Weeks to months new docs *Schedule pre-site inspection
o Mail follow up *Fingerprints - 4 to 8 weeks e Assign inspections «Send additional referrals if warranted

Application Review

letter ¢ Receive follow up docs i Tl

Stage 1 denials, inability to remedy:
. Zoning Stage 2 denials, inability to remedy:
o Setbacks Grading, clear-cutting
. Proximity to schools, religious Fish & Wildlife violations
facilities, parks Violent Felony Conviction
Denials are undocumented at this stage — Failure to provide docs
turned away before applying Lack of Progress on Non-Compliance issues

Pre-site Inspection Follow up on referrals/non-compliances
Admin Update and Finalize

e 1 hour

e Final review of all documents

o Notify Applicant of approval and

provide instructions
e Issue Permit
o Finalize digital file

*2-8 hours (drive time, garden size) Admin Update *Based on presite inspection

 Drive, conduct, finalize e .5 hour *Resolve outstanding referrals

Schedule follow up if necessary e Scan, save, upload new docs e Follow up on non-compliances - assign new deadline if
¢ Assign deadline for resolving non- e Data entry from inspection, resolvable

compliances referrals, non-compliances * Confirm fingerprint results,
¢ Confirm resolution of non-compliances

Stage 3 denials, inability to remedy:
Any violations from before this stage
Any new violations discovered during pre-site
inspection

Lack of progress on non-compliance issues Pe r m It




Streamlined Reality

Application Review -<

Pre-site Inspection

Referrals/follow up

*1 Hour

oVerify Receipt of up to 22 docs
eCheck for completeness/red flags
*Q & A regarding all docs

eSent based on intake interview

*CDFW & Calfire — 30 days, with possible extensions
*PBS — weeks to months

*AQMD - weeks to months

eFingerprints — 4 to 8 weeks

¢1-4 hours

eThorough Review of all docs
eFollow up phone calls/interviews
oVerify status with AQMD & PBS

eSchedule pre-site if all clear

*2-8 hours (drive time, garden size)

eTravel, conduct inspection, discuss with applicant
eSchedule follow up if necessary

¢Assign deadline for correcting non-compliances

eSent based on pre-site inspection

eSame time frames as above, weeks to months
eFollow upon non-compliances, determine next steps
eConfirm positive results of all outstanding referrals




Approvals can not happen until the
end of the process

Intake Send referrals

e1h . Admin Review . . Admin Update
our minimum *Based on paperwork and interview o .5 hour ©1-4 hours

" . ® 2 hours ) . .
o Verify receipt of 22 docs O G G EE, oCDFW -30days, \A{\th pOS?Ib\E extenslons o Scan, save, upload «Thorough review of all docs
*Are they complete « Calfire - 30 days, with possible extensions GRS «Follow up phone calls/interviews

d flags? upload to Trakit
g gl « Createfile, label | *"85 - weeks to months « Data entry from +Verify status with PBS & AQMID
*Q & A regarding all docs

* Data entry *AQMD- weeks to months new docs #Schedule pre-site inspection

« Mail follow up *Fingerprints -4 to 8 weeks o Assign inspections «Send additional referrals if warranted
o «Receive follow up docs Mimrtn

Application Review

Stage 1 denials, inability to remedy:
Zoning Stage 2 denials, inability to remedy:
Setbacks Grading, clear-cutting
Proximity to schools, religious Fish & Wildlife violations
facilities, parks Violent Felony Conviction
Denials are undocumented at this stage — Failure to provide docs
turned away before applying Lack of Progress on Non-Compliance issues

Pre-site Inspection Follow up on referrals/non-compliances

o - Admin Update and Finalize
2-8 hours (drive time, garden size) Admin Update *Based on presite inspection (#

/ ® 1 hour
«Drive, conduct, finalize ® .5 hour *Resolve outstanding referrals . .
*Schedule follow up if necessary ® Scan, save, upload new docs *Follow up on non-compliances - assign new deadline if : :"2;;;?:‘::‘:::I:)?:w';:igind
«Assign deadline for resolving non- * Data entry from inspection, neEeiE s et inpstructions =
compliances referrals, non-compliances * Confirm fingerprint results, P

* Confirm resolution of non-compliances Issue Permit
Finalize digital file

Stage 3 denials, inability to remedy:
Any violations from before this stage
Any new violations discovered during pre-site
inspection
Lack of progress on non-compliance issues

Section 10A.17.060 - The following medical cannabis cultivation
Permit types may be applied for and granted provided the applicant
and the legal parcel that contains the cultivation site are
determined to be in compliance with all applicable conditions of
this Chapter and Mendocino County Code Chapter 20.242.



Denials can happen anywhere in
the process

*1 Hour Denials based on inability to remedy:
*Verify Receipt of up to 22 docs e Zoning m setbacks, legal parcel(s)
Intake *Check for completeness/red flags e proximity to schools/religious facilities/parks

*Q & A regarding all docs e other outside agency violations

eSent based on intake interview

*CDFW & Calfire — 30 days, with possible extensions
Referrals -< *PBS — weeks to months

*AQMD - weeks to months

eFingerprints — 4 to 8 weeks

Denials based on inability to remedy:
Grading, clear cutting
Outside agency violations
Violent felony conviction

*1-4 hours Lack of progress in areas of non-compliance
*Thorough Review of all docs Unfavorable results from any agency referrals
Application Review -< sFollow up phone calls/interviews Failure to submit necessary documents

oVerify status with AQMD & PBS
eSchedule pre-site if all clear

¢2-8 hours (drive time, garden size)

eTravel, conduct inspection, discuss with applicant
eSchedule follow up if necessary

*Assign deadline for correcting non-compliances

Denials based on inability to remedy:
° Violations discovered during pre-site inspection
° Lack of progress in areas of non-compliance

Pre-site Inspection

*Sent based on pre-site inspection ° Unfavorable results from any agency referrals

eSame time frames as above, weeks to months
eFollow upon non-compliances, determine next steps
eConfirm positive results of all outstanding referrals

Referrals/follow up

6



What to do?

Create an actual “Zoning Clearance” process
— Before Application to AG
— Determine legal parcels, zoning, and acreage

Allow permits to be issued after pre-site, but before all referrals are
returned or cleared

— Particularly for 9.31 and urgency ordinance cultivators

— Base decisions on severity of non-compliance and ability to correct
All permits are provisional

— If a violation is discovered that cannot be corrected, permit is revoked
Make allowances for “Past Practice”

— Drying sheds

— 9.31 and urgency ordinance participants



Proposed Process

eLegal Parcel Determination
Zoning Clearance e Confirm zoning, minimum acreage, ability to meet setbacks
eIndicate which permit types are appropriate for parcel

e1 Hour

eVerify Receipt of up to 22 docs
eCheck for completeness/red flags
*Q & A regarding all docs

Intake

\

eSent based on intake interview
*CDFW & Calfire - up to 90 days
*PBS -

¢AQMD - 2 weeks to 2 months
eFingerprints -

Referrals

A

Y

¢1-4 hours

eThorough Review of all docs
Application Review -< eFollow up phone calls/interviews
oVerify status with AQMD & PBS
eSchedule pre-site if all clear

*2-8 hours (drive time, garden size)

eTravel, conduct inspection, discuss with applicant
eSchedule follow up if necessary

*Assign deadline for correcting non-compliances

Pre-site Inspection

Permit e|ssue Permit

eFollow upon non-compliances, determine next steps

Ongoing follow u
going P e Confirm positive results of all outstanding referrals

AN



Keep in Mind

* This is a temporary situation

— Renewals won’t require referrals to other agencies
unless changes are made to site

— Administrative time will be reduced for renewals
— Inspections will be more timely for renewals



