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Title:
Approval of Retroactive Agreement with Sarah Marikos, DBA Data Strategy Consulting, LLC., in
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Attachments: 1. Agreement 22-041

To:  Board of Supervisors

From:  Public Health 

Meeting Date:  February 8, 2022

Department Contact: Anne Molgaard Phone: 472-2770
Department Contact: Kirsty Bates Phone: 830-0491

Item Type:   Consent Agenda Time Allocated for Item: N/A

Agenda Title:
title

Approval of Retroactive Agreement with Sarah Marikos, DBA Data Strategy Consulting, LLC., in the Amount of
$120,000 to Provide Epidemiology Services, Effective February 1, 2022 through December 31, 2022

End

Recommended Action/Motion:
recommendation

Approve retroactive Agreement with Sarah Marikos, DBA Data Strategy Consulting, LLC. in the amount of
$120,000 to provide epidemiology services, effective February 1, 2022 through December 31, 2022; authorize
the Public Health Transitional/Director to sign amendments that do not increase the maximum amount; and
authorize Chair to sign same.

End

Previous Board/Board Committee Actions:
N/A

Summary of Request: 
Data Strategy Consulting will work in coordination with the Public Health Officer, the Deputy Public Health
Officer(s),  the  COVID-19  Local  Emergency  Incident  Commander,  the  Emergency/Department  Operations
Center Manager, Public Health Director or their designee to provide epidemiological briefing on state, region,
and  county-wide  trends  and  projections  to  inform  operations  and  planning.  To  facilitate  the  delivery  of
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services, COVID-19 data will be analyzed through CalREDIE and Snowflake (vaccine data), as well as other
appropriate platforms, as needed. In addition, Data Strategy Consulting will provide epidemiology analysis and
briefing regarding Public  Health’s  efforts  toward equity,  as  required  by the  California Equitable  Recovery
Initiative  (CERI)  contract  with  the  California  Dept.  of  Public  Health,  and  as  needed.  Furthermore,  Data
Strategy Consulting will be available for consultation by phone or via internet meeting software, to provide
feedback and advice to Mendocino County staff in public health epidemiology, upon County request. 

Approval of the retroactive Agreement with Sarah Marikos, DBA Data Strategy Consulting, LLC. is requested
in  the  amount  of  $120,000 to  provide  both  COVID-19  specific,  and  non-COVID-19  related  epidemiology
services. The proposed Agreement is retroactive due to transition issues with the dissolution of HHSA, the
extremely high vacancy rate at PH, and the need to implement services quickly, which allowed only a short
time frame to negotiate and execute the contract.

Alternative Action/Motion:
Return to staff for alternative handling.

Does This Item Support the General Plan? Yes

Supervisorial District:  All

vote requirement:  Majority

Supplemental Information Available Online At: N/A

Fiscal Details:

source of funding: CERI-21-23-22 grant;  COVID19-
ELC23 grant

budgeted in current f/y: Yes

current f/y cost: $50,000 if no, please describe: N/A
annual recurring cost: $70,000 revenue agreement: No
 budget clarification: $90,000 is allocated for COVID-19 related services with the COVID19-ELC23
grant,  $30,000 is allocated for other Public Health related services not COVID-19 related with the
CERI-21-23-22 grant.

Agreement/Resolution/Ordinance Approved by County Counsel: Yes

CEO Liaison: Darcie Antle, Assistant CEO
CEO Review: Choose an item.

CEO Comments:

FOR COB USE ONLY
Executed By: Atlas Pearson, Deputy Clerk II Final Status:Approved
Date: February 8, 2022 Executed Item Type: Agreement   Number:

22-041
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