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Memorandum 
 

Date:   December 6, 2023 
 
Division:  Adult & Aging Services / Special Projects Team / Housing Coordination Unit 
 
Contract Info:  City of Fort Bragg Contract for the 2023-24 Coast Emergency Winter Shelter 
 
Amount:  $81,900 
 
Meeting Date:  January 9, 2024 
 
 
History: 

Since the Winter of 2021, the Fort Bragg Police Department has operated a motel-based non-
congregate shelter project for persons experiencing unsheltered homelessness during severe 
weather conditions or in emergency situations where it is necessary to ensure an individual or 
family’s safety. This is the third contract that supports this project, which is fully funded by 
State Grant Funds. 
 
Funding: 

Homeless Housing, Assistance, and Prevention (HHAP) Round 3 Grant Funds ($0 Match); no 
County General Funds will be used to support this contract. 
 
Numbers served through this agreement: 

Total Number of Persons Served During FY2022-23: 579 

 Children Under Age 18: 6 (1%) 

 Youth Aged 18-24: 53 (10%) 

 Adults Aged 25-59: 400 (68%) 

 Seniors Aged 60+: 120 (21%) 


