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Statement of Purpose

There is an obvious and significant need to ensure that Mendocino County is planning
ahead for the necessary improvement and replacement of current library facilities.

Goals:

1.

2.

3.

Develop a capital improvement fund dedicated to the long term capital improvement
of all the library facilities in Mendocino County.

Develop a long term plan for the improvement and or replacement of the Ukiah
Library

Develop long range plans for all branches and future branches.

Strategies to Achieve Goals:

1.

In 2022 , voters will be asked to approve a permanent renewal of Measure A with
an increase of 1/8 of 1% ((one eighth of one percent) for a total of 1/4 of 1%

(one fourth of one percent.) The additional 1/8 of 1% would be dedicated to a capital
improvement fund. A campaign for approval of the measure will be time-lined well in
advance.

. In Spring of 2018 a committee will be established, the Ukiah Library Improvement

Working Group. The purpose of the committee will be to plan for the future of the
Ukiah Library facilities.

Members: In order to promote collaboration and communication the Ukiah Library
Improvement Working Group will be composed of representatives from each of the
following agencies:

* Library Advisory Board

» Ukiah Friends of the Library

* Ukiah City Council

* Mendocino County Board of Supervisors

Auspices: The Ukiah Library Improvement Working Group may be convened under
direction of the Mendocino County Board of Supervisors, or if not, by the
Mendocino County Library Advisory Board.



