SOLID WASTE TRANSFER STATIONS
Willits, Potter Valley, Boonville, Laytonville, Covelo, 4 w w.
South Coast, Westport, Caspar, & Albion SOI?d aSte s;e? ces
SOLID WASTE RECYCLING CENTERS Solid Wastes of Willits, Inc.

Willits, Laytonville, Anderson Valley, P.O. Box 1425 - Willit
Westport, & Gualala ’ 5 - Willits, CA 95490

January 18, 2019

Carmel Angelo

County Executive Officer
County of Mendocino

501 Low Gap Road, Room 1010
Ukiah, CA 95482

Re: Pass-Through Rate Adjustment — Cold Creek Compost

Dear Carmel,

Pursuant to Agreements between County of Mendocino and Solid Wastes of Willits, Inc.
(SWOW) we are requesting approval for pass-through rate/gate adjustments due to increased
processing fees from Cold Creek Compost (CCC) for the processing of mixed organic wastes
collected from (1) North County franchise, (2) Caspar Transfer Station (3) South Coast Transfer
Station and as Contract Administrator for the Willits Transfer Station. Since there currently is
no known Solid Waste Director, | am addressing these requests to you.

We received a letter from Cold Creek Compost (CCC) informing us that CCC requires an
adjustment to the current tipping fee for processing mixed organic wastes. (Copy of letter
enclosed) From the letter CCC states the rate increase is necessary to support ongoing
operations, purchase new equipment in compliance with mandated air quality regulations,
increase in fuel costs and other operating constraints.

Back in June 2015, CCC and SWOW entered into an Agreement for Mixed Organic Waste
services due to new requirements of accepting food waste and directing that material to CCC.
(Copy of Agreement enclosed) The agreement holds a term of November 1, 2015 through
December 31, 2022. The tipping fee to CCC began at $21.00 per ton on November 1, 2015 for
the first two (2) years, increased to $26.00 on November 1, 2017, and thereafter adjusted up
or down by a percentage factor equal to 90% change in the consumer price index. The fee
currently stands at $26.00 per ton. CCC is requesting an increase to $36.00 a ton effective

upon the approval of the County of Mendocino, who is a third party beneficiary to the
Agreement.

The request by CCC for this increase in fees can be denied due to the terms of the Agreement,
but due to the lack of mixed organic waste processing options there are no other alternatives.
Both the City of Ukiah and City of Willits are discussing and approving the tipping fee increase.
We are requesting approval of the tipping fee increase for each site based on the percentage
increase to the rate or gate fee.

The additional annual costs to process the collection of mixed organic wastes from each of
the four (4) collection points is $14,812. (1,481.2 x $10) Below are the calculations for
determining the percentage increase in rates or gate fees for each collection point location.
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ONE-STOP RECYCLING & DISPOSAL TOO!
(707) 459-4845 - 800-MY GARBAGE (694-2722) - Fax: (707) 459-0175 - www.solidwasteservices.net



NORTH COUNTY FRANCHISE
PASS-THROUGH RATE ADJUSTMENT

(CCC TIPPING FEES)
N | Old Tipping Fee %2600 inpuT
O | New Tipping Fee | ~ $36.00 | INPUT
P | Difference $10.00 | O-N
Q | Total Tons Collected 214.0 | V&R Report
R | Total Revenue 1,157,752 | Financials
s [[Pass-Through Rate Incr T cwoois| prayR
CASPAR TRANSFER STATION
PASS-THROUGH RATE ADJUSTMENT
(CCC TIPPING FEES)
N | OldTippingFee _ $26.00 | INPUT
O [ NewTippingFee  $36.00 | INPUT
P | Difference $10.00 | O-N
Q | Total Tons Collected 689.1 | V &R Report
R | Total Revenue 747,023 | Financials
S Tt T ‘ (P*Q)/R
SOUTH COAST TRANSFER STATION
PASS-THROUGH RATE ADJUSTMENT
(CCC TIPPING FEES)
N | Old Tipping Fee  $26.00 | INPUT
O | New Tipping Fee ~ $36.00 | INPUT
P | Difference $10.00 | O-N
Q | Total Tons Collected 61.1 | vV &R Report
R | Total Revenue Financials
s | 042 | (P*Q)/R

WILLITS TRANSFER STATION
PASS-THROUGH RATE ADJUSTMENT

(CCC TIPPING FEES)
N | Old Tipping Fee __ $26.00
O [ NewTippingFee =~ . $36.00
P | Difference $10.00
Q | Total Tons Collected 517.0
R | Total Revenue 824,335
S .00

INPUT
INPUT
O-N

V & R Report

Financials

| (P*Q)/R



Total tons of mixed organic wastes collected are based on the 2018 Annual Volume &
Revenue Report. The revenue is based on the 2018 financial statements.
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GATE RATES AT TRANSFER STATIONS

(CCC TIPPING FEES)

South
Transfer Station Caspar Coast Willits
0ld Cubic Yard $30.88 $38.08 $20.00
Pass-through Adjustment-CCC 0.0092 0.0042 0.0063
New Cubic Yard $31.16 $38.24 $20.13
0Old Can $5.69 $6.57 $5.00
Pass-through Adjustment-CCC 0.0092 0.0042 0.0063
New Can S5.74 $6.60 $5.03

ROUNDED

South
Transfer Station Caspar Coast Willits
Old Cubic Yard Rounded $31.00 $38.00 | $20.00
New Cubic Yard Rounded $31.25 $38.25 $20.25
Old Can Rounded 55.75 $6.50 $5.00
New Can Rounded $5.75 $6.50 $5.00

INPUT
INPUT
(T*URT
INPUT
INPUT
(W*X)+W

INPUT
INPUT
INPUT
INPUT

Any gate rates adjusted shall be rounded up or down to the nearest quarter dollar increment

so that all rates will be evenly divisible by 25 cents.

Please review the proposed rounded gate fees for the three transfer stations. The pass-
through rate adjustment for the North County franchise of 0.0018 will be applied against all
rate categories under Exhibit B under the franchise agreement. If you have any questions
please contact me at your earliest convenience. | will be looking forward to presenting these

requests to the Board of Supervisors at a future meeting and answer questions from the Board
members and the public.

Respectfully,

Gerald W. Ward
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June 22, 2018 VIA CERTIFIED MAIL

Gerald W. Ward

President

Solid Waste of Willits, Inc.
PO Box 1425

Willits, CA 95490

Subject: Cold Creek Compost, Inc. - Rate Increase

Dear Mr. Ward:

This letter is to inform Solid Waste of Willits (“SWOW?) that Cold Creek Compost (“Cold
Creek”) requires an adjustment to the current tip fee.

The rate increase is necessitated to support ongoing operations including: the purchase of new
equipment in compliance with mandated ajr quality regulations, increases in fuel costs, sort
increased contamination, as well as the planning and development of a new state of the art
composting facility. The new facility will provide increased capacity to ensure future volume for
organic materials and compliance with new state diversion requirements.

While the global recycling market continues to experience hardships, Cold Creek offers a local,
sustainable recycling option free from the vagaries of the global market. Cold Creek’s products

are produced locally and used locally. On top of'this, Cold Creek achieves a remarkable recovery
rate of 99.5%. ' ’

Effective August 1, 2018, Cold Creek’s adjusted tip fee will be $36.00 per fon. As there is no
mechanism in the current Agreement for rate increases, per the Agreement, please confirm receipt
of this modification by si gning and returning the acknowledgment page below. A return envelope

‘has been provided for your convenience. All other contractual obligations will continue to remain
in effect. '

Cold Creek appreciates your continued support. If you have any questions or require any
additional information, please feel free to contact me at (707) 485-5966

-

Sincerelyy -

President
Cold Creek Compost, Inc.

ce: Stephanie Garrabrant-Sierra, Willits City Manager

Fertilizer and Soil Amendsients for Sustainable Agriculture”
6000 E. Side Potrer Valley Road * Ukiah, CA 95482 o www.coldcreekcomposr.com
(707) 485-3966 « Fax (707) 485-7048



