Mendocino County Museum

50t Anniversary






State of Collections in 2017









After years of work..



Selected by the AIC for the Collections
Assessment Program

A

ame_rican
IC institute for
conservation

Preserving Cultural
Heritage



Photography Studio Digitization Station



Technological
Innovation

Onsite Server provides
infrastructure for
digitization

Wi-Fi throughout
building

New Digital Kiosks

Online Data Base for
sharing images

Donation and Research
Request forms online

Virtual Exhibits



Search Our Collections Online



Anyone can
search Museum
images online and
purchase high
resolution digital
files.



New Fees and
Services

e Wonacott
Classroom and
Courtyard Rental

e BOS-Approved
Image Access and
Use Policy

* New Fees for Tours
and Activities



Improved Grounds

New Bike Racks Three New Picnic Tables



Community
Partners

Roots of Motive
Power

Mendocino County Library Mendocino College North Coast Opportunities



Featured by the
DeYoung, the MET,
and CBS News



Exhibits and Programs Bring Community Together



Education Programs

Serves as a County-wide
Education Destination:

e Established Workability
Partnership

e Engaging With Area
Schools

 Developing Innovative
Field Trips

 Partnering with MCRCD



Educational Children’s Learning about the Frolic
Programs Shipwreck



Community Programs High School Volunteers



Our Museum is part of a Tourism Network

Benefitting:

e Hotels

e Restaurants

e Skunk Train

e Art Galleries

e Qutdoor Recreation
 Shopping

e Theatres



KEEPING THE
MUSEUM OPEN

Cost Savings Proposed:

e Reduce 1.0 Full-time Position

e CSA Staff Salary-split Reduction

e Operational Budget Reductions

 Additional Revenue from Fees

e Endowment funds for Special
Projects

NET COUNTY COST SAVINGS OF
$142,223 (25% REDUCTION)
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