GRANTS UNIT FY 23-24 ACTIVITY SUMMARY

$ 64,111,941 $ 12,778,146

in grant funds applied for & in progress inlaWarded grant funds managed in

collaboration with other departments

Climate Resiliency

Economic Development *  Community Planning

Hazard Mitigation Planning « Essential County Infrastructure Projects
* Community Wildfire Resilience

* Fuels Reduction & Community Preparedness

* Economic Development & Community
Investment
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GRANT MANAGEMENT & TRAINING FY 23-24

Staff Training Amplifund Implementation
The Grants Unit conducted the l(\:lew grants management software for the
ounty.

following seminars for staff.
* Streamlines administrative tasks and adherence to

* Fundamentals of Project Management regulatory guidelines.

« The Foundations of Grant Management ¢ Two rounds of staff training have concluded. The
Grants Unit and IT are available to provide support.

* Unveiling the Amplifund Advantage Staff are encouraged to take advantage of
available training videos and learning materials to
«  Amplifund System Training facilitate self-directed learning in the system and

ensure maximum utilization of its capabilities.
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