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• Authorize the phased in implementation of the Enterprise Fleet Management program, including the lease of 23 vehicles with a year one capital cost of no 
more than $10,000 over the budgeted model year 2021 estimate of $165,945. Payment will not start until vehicles are delivered on or after 7/1/22

• Staff conducted a review of funding models, budgets and vehicle types for all departments beside Sheriff over a six-month period. Engaged EFM over the 
past 10 years but budgets and timing have never aligned

– Mendocino has worked with ERAC for the past 20 years and they have been a reliable partner

• Here today due to board direction for replacement program at 5 years and 100,000 miles and transition an all-electric fleet. Our goal is to create a more 
efficient, sustainable and cost-effective program 

– Due to varying budgets and vehicle types, staff proposes a pilot program with Social Services that will be scaled to other departments if successful.  

• Currently, the county pays cash for vehicles and operates them past their useful life or roughly 10-15 years. There is little to no resale value at term and 
operating costs have increased

• EFM provides a proactive lease and replacement model. It capitalizes on the county’s strong purchasing power and low annual mileage pattern to take 
advantage of strong resale. The lease allows the county to “catch up” and exceed the mandated guidelines without straining the capital budget. It also 
provides flexibility to replace current models with hybrid and electric vehicles as soon as operationally possible. The plan improves safety, reliability and 
flexibility, and decreases carbon footprint and overall cost. There are numerous benefits that come with EFM infrastructure including ordering factory 
direct,  resale channels that outperform auction, and a team to provide semi-annual data driven recommendations

– Sourcewell member

• Total 10-year savings for 55 vehicles between $1,715,596 (like for like) and $1,561,614 (mixed term hybrid)

• Depending on the model, Social Services spends between $159,484 and $198,536 on 6 new vehicles each year and re-captures $1,000/vehicle at most 
upon sale. Fuel and maintenance costs average $303,272. Estimated capital cost to replace 23 of 55 vehicles 7 years old or older or with 70,000 miles 
vary between $611,355 and $762,588

• Staff can lease 23 vehicles for an estimated capital cost between $144,339 and $165,954 each year, for 3-5 years. Operating expenses will decrease by 
an estimated $96,764 - $97,215 in year one. At term, average resale will improve to $18,915 and average equity will improve to $8,367.87

• Janelle

SUMMARY
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• Authorize the phased in implementation of the Enterprise Fleet Management program, including the 
lease of 23 vehicles with a year one capital cost of no more than $10,000 over the budgeted model 
year 2021 estimate of $165,945. Payment will not start until vehicles are delivered on or after 7/1/22

• Staff conducted a review of funding models, budgets and vehicle types for all departments beside 
Sheriff over a six-month period. Engaged EFM over the past 10 years but budgets and timing have 
never aligned

– Mendocino has worked with ERAC for the past 20 years and they have been a reliable partner

• Here today due to board direction for replacement program at 5 years and 100,000 miles and transition 
to an all-electric fleet. Our goal is to create a more efficient, sustainable, flexible and cost-effective 
program 

– Due to varying budgets and vehicle types, staff proposes a pilot program with Social Services that 
will be scaled to other departments if successful  

SUMMARY - BACKGROUND
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• Currently, the county pays cash for vehicles and operates them past their useful life or roughly 10-15 
years. There is little to no resale value at term and operating costs have increased

• EFM provides a proactive lease and replacement model. It capitalizes on the county’s strong 
purchasing power and low annual mileage pattern, to take advantage of strong resale. The lease 
allows the county to “catch up” and exceed the mandated guidelines without straining the capital 
budget. It also provides flexibility to replace current models with hybrid and electric vehicles as soon as 
operationally possible. The plan improves safety, reliability and flexibility, and decreases carbon 
footprint and overall cost. There are numerous benefits that come with EFM infrastructure including 
ordering factory direct,  resale channels that outperform auction, and a team to provide semi-annual 
data driven recommendations

– Sourcewell member

SUMMARY – EFM 
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• Total 10-year savings for 55 vehicles between $1,715,596 (like for like) and $1,561,614 (mixed term 
hybrid)

• Depending on the model, Social Services spends between $159,484 and $198,536 on 6 new vehicles 
each year and re-captures $1,000/vehicle at most upon sale. Fuel and maintenance costs average 
$303,272. Estimated capital cost to replace 23 of 55 vehicles 7 years old or older or with 70,000 miles 
vary between $611,355 and $762,588

• Staff can lease 23 vehicles for an estimated capital cost between $144,339 and $165,954 each year, 
for 3-5 years. Operating expenses will decrease by an estimated $96,764 - $97,215 in year one. At 
term, average resale will improve to $18,915 and average equity will improve to $8,367.87

• Staff recommending that the Board accept presentation and provide direction to the General Services 
Agency to proceed with the phased in implementation of the Enterprise Fleet Management program, 
with Social Services fleet in the first phase and return with a future consent calendar item that will 
include adopting a resolution approving a Master Enterprise Fleet Management agreement

SUMMARY – EFM PROGRAM SAVINGS
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• https://www.efleets.com/en/proof-and-insights/videos/kern-county-
california.html

KERN COUNTY TESTIMONIALKERN COUNTY TESTIMONIAL
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Kern County expects to save millions of dollars by leasing hundreds of its 

vehicles through Enterprise instead of purchasing those vehicles outright.

“This is a really great Lean Six Sigma project,” said Geoffrey Hill, Kern County 

chief general services officer, referring to the county’s financial savings 

initiative. “It saves time, it saves money, and it’s more convenient.”
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EFFECTIVE VEHICLE LIFECYCLE
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Key Observations

• Maintenance costs in your 

current replacement 

window can be double the 

costs of vehicles in the 

optimal range

• Fuel costs are 20% - 30% 

higher or more depending 

on vehicle type

• Resale values are 50% -

60% lower at your typical 

replacement interval vs. 

optimal

• Replacing vehicles at 

optimal time reduces total 

cost of ownership.



© 2016 Enterprise Fleet Management, Inc.CONFIDENTIAL AND PROPRIETARY

$25,000 Delivered Price

Estimated Resale
$17,500

Reduced Book Value
$10,000

$0

Equity 

Lease 

$15,000

Equity 

$7,500

OPEN-END LEASE STRUCTURE

Open-End Lease Benefits

• Improve cash flow

• No mileage restrictions or wear and tear 
charges

• Customized terms for use and type of 
vehicle

• Flexibility of ownership
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GOVERNMENT BUYING POWERGOVERNMENT BUYING POWER

MANHEIM AUCTION RESULTS

VEHICLE Odometer Sale Price Capital Outlay

2017201720172017 Ford FFord FFord FFord F----250 XL Crew Cab 4x2250 XL Crew Cab 4x2250 XL Crew Cab 4x2250 XL Crew Cab 4x2 4,1464,1464,1464,146 $28,300 $28,300 $28,300 $28,300 ----$3,531$3,531$3,531$3,531
2016201620162016 Ford FFord FFord FFord F----250 XL Crew Cab 4x2250 XL Crew Cab 4x2250 XL Crew Cab 4x2250 XL Crew Cab 4x2 10,28210,28210,28210,282 $25,700 $25,700 $25,700 $25,700 ---- $931$931$931$931

Price      $24,769State Contract

 FORD’S WEBSITE

2013201320132013 Ford FFord FFord FFord F----250 XL Crew Cab 4x2250 XL Crew Cab 4x2250 XL Crew Cab 4x2250 XL Crew Cab 4x2 57,63657,63657,63657,636 $18,700 $18,700 $18,700 $18,700 $6,069$6,069$6,069$6,069
2008200820082008 Ford FFord FFord FFord F----250 XL Crew Cab 4x2250 XL Crew Cab 4x2250 XL Crew Cab 4x2250 XL Crew Cab 4x2 98,43698,43698,43698,436 $3,100$3,100$3,100$3,100 $21,669$21,669$21,669$21,669
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REDUCE RISK THROUGH NEW VEHICLE TECHNOLOGY – SOCIAL SERVICES

Risk Management Program Options

Full Coverage – Brokered and Administered 
by Marsh Global Consumer

Liability and Physical Damage

Physical Damage Management

Comprehensive and Collision

2017
• Forward Collision

• Warning

• Blind Spot Warning 

• Improved Headlamps

• Offset-Crash Test

• Rear Video

• 42 Vehicles

2007
• Front/Side Crash 

Test

• Anti-Lock Brakes

• Airbags 
Improvements

• 5 Vehicles

2012
• Electronic Stability 

Control
• Lane Departure 

Warning

• 8 Vehicles
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FLEET PROFILE – SOCIAL SERVICES
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SOCIAL SERVICES FLEET PLANNING ANALYSIS – LIKE FOR LIKE
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SOCIAL SERVICES FLEET PLANNING ANALYSIS – HYBRID – 36 MONTH
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SOCIAL SERVICES FLEET PLANNING ANALYSIS – HYBRID – ALL 60 MONTH EXCEPT 36 MONTH HYBRID SUV 
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REPLACEMENT VEHICLES AND TERMS – HYBRID 36 MONTH

REPLACEMENT VEHICLES AND TERMS – HYBRID 60 MONTH EXCEPT 36 MONTH HYBRID SUV
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SOCIAL SERVICES FLEET PLANNING ANALYSIS –EV
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CARBON FOOTPRINT – SOCIAL SERVICES - LIKE FOR LIKE

• Moving the fleet from an average of 23 MPG to an average of 28 MPG would decrease carbon 

emissions per vehicle from 2,821kg to 2,317kg. This equates to a total decrease across 55 vehicles 

of 27,702kg.

– 1990’s – average passenger car CO2 emissions 4,350 kg/annually

– 2020’s – average passenger car CO2 emissions 3,250 kg/annually
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• Moving the fleet from an average of 23 MPG to an average of 50 MPG would decrease carbon 

emissions per vehicle from 2,821kg to 1,298kg. This equates to a total decrease across 55 vehicles 

of 83,773kg. 

CARBON FOOTPRINT – SOCIAL SERVICES - HYBRID
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• Moving the fleet from an average of 23 MPG to an average of 80 MPG would decrease carbon 

emissions per vehicle from 2,821kg to 811kg. This equates to a total decrease across 55 vehicles of 

110,550kg. 

CARBON FOOTPRINT – SOCIAL SERVICES - EV
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FULL FLEET PROFILE – EXCLUDED DA & SHERIFF
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REPLACEMENT VEHICLES AND TERMS – LIKE FOR LIKE, RIGHT TERM
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FULL FLEET PLANNING ANALYSIS – LIKE FOR LIKE, RIGHT TERM
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REPLACEMENT VEHICLES AND TERMS – RIGHT TYPE, RIGHT TERM
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FULL FLEET PLANNING ANALYSIS – RIGHT TYPE, RIGHT TERM


