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● Annual Report Out
● About Climate Change
● MCCAAC First Policy Recommendations 
● Baseline Analysis
● Grant Writing
● Questions for and from the Board of Supervisors

Agenda
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First Year – Quick Report

Who are we?

● 10 members, 5 vacancies
● Members: Cathy Monroe, 

Marie Jones, Michael Potts, 
Shai Larsen, Susan Sher, Tess 
Albin-Smith, Ellen Drell, Randy 
MacDonald, John Nickerson, 
Javier Silva

● Actively functioning for 1 year
● Hindered by Covid, but have 

been meeting and proceeding 
virtually

● Absence of funding and staff 
support felt

What have we been up to?

● Developed & adopted, 
meeting ground rules, 
operating principles, by laws

● Adoption of the Climate 
Emergency Declaration 

● Development of a website
● First Policy Priorities
● Baseline Analysis
● Advise re: new jail
● Letters re BOS 2021 Policy 

Goals, Cannabis Ordinance, 
etc.

How can we help?

● Write grants to support 
Climate Positive activities. 

● Work with Departments to 
implement the First 
Priorities.

● Provide advice on 
relevant BOS Agenda 
Items.

Annual Report Out
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Importance of Addressing Climate Change in this Moment
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Climate Change Milestones Since MCCAAC’s Creation

July 2019 - Mendocino BOS creates Climate Action Advisory Committee 

Sept. 2019 - 7 million participate in World’s largest-ever climate action protest

Nov. 2019 - BOS appoints MCCAAC members, first meeting held

Dec. 2019 - Subsurface Progression closes due to collapse of abalone fishery

Early 2020 - Australia suffers worst the bushfire season in modern history

June 2020 - Arctic wildfires and temperatures set new records

July 2020 - BOS approves electric heat pump system for new County jail building

July 2020 - BOS adopts resolution declaring a Climate Emergency

Aug. 2020 - August Complex fire becomes California’s largest wildfire ever

Fall 2020 - More than 30 named major storms in historic hurricane season

2020 was the hottest year ever, the 6 hottest years have all occurred since 2014

Jan. 2021 - The Village of Mendocino began the new year in a Stage 2 drought

Feb. 2021 - Severe climate-related winter storms swept across the United States

Pandemic has reduced GHG emissions by 7% - Are there lessons we can learn?
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First Policy Recommendations
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Baseline Analysis
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Baseline Subcommittee Recommendations

• Develop baseline to provide a benchmark trend to 2030 of emissions and carbon capture trends at the 
county level.

• Baseline will help to prioritize activities to improve carbon storage and reduce emissions.
• Baseline analysis of natural and working lands provides insight into land use change and sequestration 

trends within them.

Process Example of Baseline Reference Scenario of Natural and Working Lands
Baseline Components of Natural and Working Lands in Mariposa County



Sector Sub-sector Notes

Transportation
Commercial

Funding Needed
Personal/Commuting

Energy

Heating

Funding Needed

Industrial Use

Residential Use

Natural and Working Lands

Coniferous Forests

Funding Needed

Hardwood Forests

Brush/Chaparral

Grasslands

Wetlands

Urban Forests Urban Forests Completed by Committee 

Water Treatment/Sewer Sewer Funding Needed

Agriculture

Row Crops

Baseline development is underway 

with a contract with the Mendocino 

Resource Conservation District

Orchards

Vineyards

Irrigated Pasture

Marijuana

Committee Recommendations of Sectors to Include in 
Mendocino County



Urban Forest Baseline Completed by Committee Members

Mendocino County has three urban areas as defined by US Census Bureau.
• Fort Bragg, Willits, and Ukiah

Committee members completed baseline development using online tools*  
• Process includes estimation of canopy cover and expansion by published ratio estimators.

Example of randomly sampled 

points in Fort Bragg
*i-Tree Canopy Tools- https://canopy.itreetools.org/survey
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Grant Writing
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Grant Writing on Behalf of the County

• Overview. The Mendocino Climate Action Advisory Committee requests authorization to 
prepare and submit grants for climate action activities on behalf of Mendocino County to 
address mitigation of climate change, climate resiliency, and reduction of greenhouse gas 
emissions.

• Climate Advisory Committee members have many years of experience writing and 
administering Federal, State and foundation grants related to climate change, planning, 
Coastal LCP Amendments, housing development, public development projects, forestry 
and more. 
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Grant Preparation Grant Administration

1. Research regarding grant opportunities.

2. Development of an appropriate project 
description in partnership with County 
staff and the Committee.

3. Preparation of a staff report or consent 
calendar item for the BOS to consider 
the grant application including 
preparation of any relevant resolutions 
authorizing grant submittal.

4. Writing and Preparation of grant 
application.

5. Submittal of grant application on behalf 
of the County of Mendocino.

1. Development of Scopes of Work and 
RFPs to hire consultants to complete 
relevant components of the grant 
scope.

2. Interview and recommend consultants, 
preparation and presentation of staff 
report to the Board of Supervisors for 
consultant selection

3. Consultant Management – meetings, 
review of work product, provide 
direction, etc.

4. Preparation of required grant reports 
and grant invoices.

5. Fee for service

Grant Writing
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Seeking collaborators and endorcements
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We need Board support for the 
following:

• Implementation of our 
regarding major policy 
issues and capital 
projects at BOS 
meetings.

• First Policy Priorities

• Empower us to complete 
Grant writing for the 
County.

• Welcome our research & 
input 

We need County 
Departments to 
collaborate with the 
Committee.

We need the County to 
support the Climate 
Advisory Committee, 
eventually with staff 
support. 

● Board needs to make 
appointments to fill 
vacancies.

● Supervisors should meet 
with appointees at least 3X 
a year. 

● Do you want our input in 
the form of a resolution or a 
letter?

What do we need?
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Questions for us?


