
25 SEPTEMBER 2024
COUNTY DROUGHT TASK FORCE MEETING #1

MENDOCINO COUNTY DROUGHT RESILIENCE PLAN



AGENDA
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1. SB 552 Background

2. DRP Overview

3. Role of the County Drought 
Task Force

4. Stakeholder Engagement

5. Drought and Water Shortage 
Risk Assessment

6. Approach for Short-Term 
and Long-Term Responses

7. Future Meetings
https://ucanr.edu/blogs/blogcore/postdetail.cfm?postnu
m=17090



SB 552 BACKGROUND



 Signed by the Governor of California in 
September 2021

 Outlines requirements for small water 
suppliers, county governments, DWR, 
and the State Water Board to 
implement more proactive drought 
planning and be better prepared for 
future water shortage events or dry 
years

 In February 2024, the County received 
a $125,000 grant from DWR to 
support SB 552 compliance, including 
convening of a Drought Task Force and 
development of a Drought Resilience 
Plan (DRP)
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SB-552 BACKGROUND

https://www.kqed.org/science/1975549/russian-river-drought-sonoma-and-mendocino-residents-save-the-little-water-they-have



SB 552 COUNTY REQUIREMENTS
(CA WATER CODE § 10609.70):
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Establish a Standing County Drought Task Force
• To facilitate drought and water shortage preparedness for state small water 

systems and domestic wells
• Invite representatives from the state and other local governments (GSAs, 

Water Suppliers, Residents) to participate in the task force

Develop a Drought Resilience Plan
• Develop a plan that includes potential drought and water shortage risk and 

proposed interim and long-term solutions for state small water systems and 
domestic wells.



DRP OVERVIEW



DROUGHT RESILIENCY PLAN DEVELOPMENT

7From DWR’s County Drought Resilience Plan Guidebook
Next 
Phase



DROUGHT RESILIENCY PLAN TIMELINE
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CDTF Meeting

Community 
Meeting

GGC Meeting UCCE Workshop BoS Meeting
* County Drought Task Force meetings planned for: September 25, 2024 and January, March, and May 2025 (Dates TBD)
** A second community workshop is planned for February 2025



ROLE OF THE COUNTY DROUGHT TASK FORCE



TASK FORCE RESPONSIBILITIES & POTENTIAL ROLES
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Established before 1 Jan 2022.

Have regularly scheduled meetings during 
non-emergency periods, and more frequent 

meetings during drought and water 
shortage emergencies.

Provide level of function and participation 
included in SB-552 and demonstrate its 

continuation in perpetuity.

Facilitate drought and water shortage 
preparedness and collaborate in 

development of DRP.

Requirements
Share findings and recommendations with 
communities and provide briefings to the 

BOS.

Identify data gaps and necessary actions for 
improved drought and water shortage 

planning.

Facilitating proactive planning and 
coordination to reduce risk of water 

shortage (GSP implementation, SB-552 
compliance, human right to water, etc.) 

Share and pursue funding opportunities for 
improving water resiliency.

Encourage and implement long-term 
planning that anticipates budget and policy 

needs.

Potential Roles



COUNTY DROUGHT TASK FORCE (CDTF)
 The CDTF has met frequently since 2021 and currently 

convenes during County General Government Standing 
Committee (GGSC) Meetings

 Invited Membership
 “Core” members that are legally responsible for public 

water systems, state smalls, domestic wells, or can 
facilitate implementation of SB-552.
 Mendocino County

 Major Water Suppliers (Cities of Ukiah, Fort Bragg, and Willits, 
MCCSD, RRFCCID)

 Ukiah Valley Basin Groundwater Sustainability Agency (UVBGSA)

 Mendocino County Resource Conservation District (MCRCD)

 “Other” members include tribes, other public water 
systems, residents supplied by domestic wells or state 
smalls, and state water agencies

 Charter will be revised at the conclusion of DRP 
development to better reflect roles and responsibilities 
defined under the DRP.
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STAKEHOLDER ENGAGEMENT



ENGAGEMENT OF CORE MEMBERS
 All members will receive e-mail invitations to attend GGSC/BoS 

meetings where the County Drought Task Force convenes.
 Core members will be notified through County’s automated notification system.

 Members and interested parties will be notified through emails in advance of 
meetings.

 Core members are encouraged to participate during meetings, as well as 
reach out to County staff (fisettea@mendocinocounty.gov) to provide 
feedback on the DRP development process.
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mailto:fisettea@mendocinocounty.gov


COMMUNITY MEETINGS
 Task Force members may also 

attend meetings jointly hosted by 
University of California 
Cooperative Extension (UCCE) – 
Mendocino and Mendocino County

 Purpose is to get community 
feedback on the DRP

 First workshop was held on 
September 5, 2024

 Next workshop will be held in 
February 2025



CONDUCTED OUTREACH EFFORTS
 Flyers Distribution:

 Posted at 78 community locations across the county

 Community Events:
 Redwood Empire Fair and at the Round valley Blackberry Festival  
 Presentation to Hopland Municipal Advisory Council on the Drought 

Resilience Plan (DRP)

 Media Engagement:
 Radio interview on KZYX's The Ecology Hour about the county's DRP
 Press Release (E.g. Mendo Fever News)

 Social Media Outreach:
 Promotion of workshop and DRP resources

 Educational Material:
 Factsheets about DRP in English and Spanish
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UCCE COMMUNITY WORKSHOP #1
 Total attendance: 52 people 
 In-person: 21 and Online: 31

 Community groups represented: 
 Domestic well owners, Community water 

systems, Cities, CA Department of Fish and 
Wildlife, NGOs and Grassroots organizations, 
MCRCD, Sherwood Valley Band of Pomo 
Indians, News outlets,  Business owners and 
Irrigation districts

 Location of participants: 
 Anderson Valley, Caspar, Gualala, 

Hopland, Fort Bragg, Mendocino, Potter Valley, 
Redwood Valley, Ukiah, and Willits  
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UCCE COMMUNITY WORKSHOP #1 - OUTCOMES
 Active Participation: Community members were highly engaged, asking questions 

and providing valuable suggestions.

 Discussion Themes
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Concerns about 
water 

availability

Strategies and 
Barriers to 

access/manage 
water during 

droughts

Importance of 
community 

engagement

Key Takeaway
The open discussion created a valuable space for listening to the community’s concerns 

and ideas, helping to shape the DRP moving forward.



DROUGHT RESILIENCE PLAN WEBPAGE
 Background, information, and 

news related to SB 552 and 
the DRP Development 
Process

 Drought Resilience Plan 
Public Engagement Form:
 Simple online form that 

members of the public can 
submit to engage and provide 
input for DRP development

 DRP Email Update Sign-up
https://www.mendocinocounty.gov/departments/water-agency/drought-water-
conservation/drought-resilience-plan

https://www.mendocinocounty.gov/departments/water-agency/drought-water-conservation/drought-resilience-plan
https://www.mendocinocounty.gov/departments/water-agency/drought-water-conservation/drought-resilience-plan


PRELIMINARY RESULTS FROM ENGAGEMENT FORM
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1. What is the Primary Use of  Water? 
Number of Responses:13



PRELIMINARY RESULTS FROM ENGAGEMENT FORM
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Number of Responses:1390%
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2. Which County-wide or local actions were you or your agency/organization 
aware of or directly engaged in during the last drought? 
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PRELIMINARY RESULTS FROM ENGAGEMENT FORM
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Number of Responses:13
3. Did you experience any of the following impacts during previous droughts? 



FUTURE DROUGHT TASK FORCE/PUBLIC MEETINGS
Meeting Date Planned Topic

GGSC 
Meeting

January 2025
(Date TBA)

Presentation and feedback on:
- Proposed Short-Term Response Actions
- Proposed Long-Term Mitigation Actions
- Initial implementation roadmap

UCCE 
Workshop

February 2025
(Date TBA)

Presentation and feedback on:
- Current progress, DRP components, and previous efforts
- Public review and commenting process
- Upcoming schedule

GGSC 
Meeting

March 2025
(Date TBA)

Public workshop on draft DRP:
- Final implementation roadmap
- Overview of draft DRP
- Public commenting process
- Adoption process

BoS 
Meeting

May 2025
(Date TBA)

Presentation on:
- Summary of comments received and how they were addressed
- Resolution to authorize County staff to upload final DRP to DWR portal



DROUGHT AND WATER SHORTAGE RISK ASSESSMENT



DROUGHT RESILIENCY PLAN DEVELOPMENT

24From DWR’s County Drought Resilience Plan Guidebook

The following 
slides summarize 
results from these 
first two steps
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RISK ASSESSMENT APPROACH
Step 1: Describe the 
Hazard

• Frequency and 
extent of past 
droughts

• Probability of future 
events.

Step 2: Define 
Community Assets

• Asset inventory of:
• Domestic wells
• State small water 

systems

Step 3: Conduct 
Vulnerability 
Assessments

• Physical 
vulnerability

• Social vulnerability

Step 4: Analyze Risks

• Prepare risk matrix

 Relevant physical vulnerabilities associated with drought include Household Water 
Outage, Dry Well Susceptibility, Groundwater Level Decline, Wildfire,  and 
Groundwater Quality, 

 Social vulnerabilities include Household Income, Employment Status, Language, etc.

 DWR’s statewide physical and social vulnerability scoring was spatially overlaid with 
domestic well and state small water system locations to identify at-risk populations



RISK MATRIX
 Risk Categories are qualitatively described following the DWR method using state-wide percentiles.
 Domestic wells and State Smalls are largely at-risk (medium or high risk) due prominently to wildlife 

vulnerability, shallow depth of aquifers outside Ukiah Basin, and local groundwater quality concerns.



AT-RISK STATE SMALL WATER SYSTEMS
 42 state small water systems (based on 

an inclusive definition due data 
uncertainty) show high physical and/or 
social vulnerability to drought.
 At-risk Systems by BoS District

 BoS District 1: 7

 BoS District 3: 7

 BoS District 4: 6

 BoS District 5: 22

 This accounts for 88% of state small 
systems under the same definition.

 The percentage remains relatively the 
same even with more limiting definition 
of state small water systems.

27



NEXT STEPS: DEVELOPMENT SHORT-TERM AND LONG-TERM RESPONSES



APPROACH TO DEVELOPING ACTIONS AND STRATEGIES 

1. Identify relevant jurisdictions in high-risk areas; determine the driving risk 
factors

2. Establish tracking metrics for primary risk factors for proactive preparedness 
and categorization of strategies and actions

3. Inventory existing or planned mitigation actions in place by relevant County 
agencies

 Accomplished through agency outreach and/or review of existing planning documents, as 
applicable

4. Identify portions of the County that do not have sufficient planning in place
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APPROACH TO DEVELOPING ACTIONS AND STRATEGIES 
1. Work with local agencies/County departments to develop actions or 

strategies that appropriately address the assessed risk

2. Define strategies and their implementation plan:
 Identify responsible parties to cooperate and coordinate with in planning and 

implementation

 Identify funding mechanisms and pathways

 Education and outreach to domestic well owners in partnership with UCCE

 Identify actions within County’s toolbox to assist partners in their response to drought
 Emergency proclamation

 Advocacy and overall leadership

 Well permit review revisions

 Increased analysis of monitoring and measurement of public data 30
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