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Memorandum 

 
 

12-10-23 rev 

Date:  March 22, 2023 
 
Division:  Adult & Aging Services / Special Projects Team / Housing Coordination Unit 
 
Contract Info: Redwood Community Services Building Bridges Congregate Shelter 
 
Amount:  $450,000 
 
Meeting Date: April 9, 2024 
 
 
History: 
Redwood Community Services requested funding through RFP #040-23: 2023 
Homeless Housing, Assistance & Prevention Program for grant funding to support 
staffing expenses incurred to operate the Building Bridges congregate shelter.  
 
Funding: 
Homeless Housing, Assistance, and Prevention (HHAP) Rounds 3 and 4 Grant Funds 
($0 Match); no County General Funds will be used to support this contract. 
 
Numbers served through this agreement: 
Total Number of Persons Served During 2023: 243 

 Exited to Place Not Meant for Human Habitation: 122 (50%) 

 Exited to Institutional Settings: 7 (3%) 

 Exited to Temporary Situations: 14 (6%) 

 Exited to Permanent Situations: 33 (14%) 

 No Interview Completed: 11 (5%) 

 Deceased: 1 (<1%) 

 Total Active Clients as of 12/31/2023: 55 (23%) 


