Re: Item 4f on 02-01-2022: MCP Update Response
Please write YES or NO as appropriate in the column on the right below.

Please add any additional comments about your personal experience with MCP and/or Elevate Impact in
Section 4 below.

Once you have answered all questions and provided your own comments, please Save Pages 2 - 4 of this
Document as a PDF and email to your District Supervisor directly as well as to bos@mendocinocounty.org,
cobsupport@mendocinocounty.org and info@mendocannabis.com

Make sure to include Email Subject: Comment for Agenda Item 4f on Feb 1, 2022

District 4 — Dan Gjerde gjerde@mendocinocounty.org,

District 3 — John Haschak haschakj@mendocinocounty.org,
District 1 — Glenn McGourty mcgourtyg@mendocinocounty.org,
District 2 — Mo Mulheren mulherenm@mendocinocounty.org,
District 5 - Ted Williams williamst@mendocinocounty.org

If you do not want to send an email, but would like to leave a message for the Board of Supervisors instead,
you can leave a voicemail comment to be played during public comment:

- Call 707-234-6333 and leave a voice message, up to 2 minutes in length, to be played during Item 4f, as it
relates to the agenda.

- Speak clearly, being sure to state your full name and Agenda Item 4f at the beginning of the message
- Anonymous phone messages will not be played back during the meeting

QUESTIONS BELOW

1. Portal Questions YES or NO

A. Have you been told in an email or other method of communication what NA
standards must be met for an application to be deemed ‘complete’?

B. Have you been told in writing what the standards of proof are if you have to NA
disprove a wrong assumption made by staff that could be the basis of a denial?
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1. Do you feel an error or incorrect assumption made by Staff has led to you | NA
being deemed incomplete’?

C. Do you know what the policies and procedures of MCP are for the Portal? NA

1. Do you know how to locate them? NA

2. Did you understand the portal questions and instructions? NA
3. Were you able to upload the documents you needed/wanted to in | NA

the portal system based on the questions you were asked?

D. Do you feel that you have been provided clear directions on how to NA
address any incomplete items?

1. Are all the forms and instructions clear and without errors by the MCP? NA

2. Does the Portal allow you to attach the documents you thought NA
you needed to attach?

3. Did the instructions cause you confusion as to what items to NA
attach in what location of the portal?

4, Did you find that if you checked the box you thought was NA
applicable, that you were not able to upload documents that you thought
you would be able to upload because there was no place to do it unless
you changed your answer?

E. Have you been marked incomplete? NA

F. Have you been marked incomplete more than once? NA

1. Were any of those times due to MCP error or Portal Limitations? NA

2. If you received multiple incompletes were the reviews consistent? NA

G. Has MCP been effective in answering your questions about the NA

Portal?

2. Equity Questions YES or NO

A. Do you feel that MCP & Elevate Impact have clearly informed you | no

of policies, procedures and standards of success versus failure for your
application?




B. If you are unclear on those policies, procedures and standards of no
success from MCP & Elevate Impact, are they effective at
providing clarity when you present them with questions?

C. Do you find it difficult to get timely responses from MCP & Elevate | yes
Impact?

D. Do the webinars offered by MCP & Elevate Impact provide you no
with useful, clear information?

E. If you have been required to make revisions to your specific grant | small successive
application or budget, were you given all the corrections at one installments
time or did they happen in small successive installments?

F. If in successive installments, do you believe that the information yes
could have been presented to you more efficiently?

G. Do you feel like the goal posts have changed during your grant yes
application process?

e 3. General Program questions YES or NO
A. Do you feel that you have a clear understanding of MCP policies, No
procedures and standards of success versus failure for your permit or
application?

B. If you are unclear on those policies, procedures or standards for success | Not
in the program, how effective is MCP at providing clarity when you present | effective
them with questions?

C. Do you find it difficult to get timely responses from MCP? yes

D. Do the webinars offered by MCP provide you with useful, and meaningful | No
way to obtain clear information?

E. Do you feel like you can participate effectively in MCP webinars? No

F. Do you know what the policies and procedures of MCP are? No

1. Do you know how to locate them? No
2. Are all forms you need on the website? No
3. Are they in the location they should be for the task you must perform? No




4, Additional Comments

Please share any additional comments here:

Working with elevate and MCP has been much harder than it needed to be in todays
digital age all of the questions on the grant could have been much easier both for the
applicant and underwriter. However there seemed to be no directions given to the
underwriters on how to use the platforms that were required for the applicants, as well as
it was very confusing for me to understand how someone with PTSD (as many of the
criteria accepted would have caused) or how someone who has become homeless
would have the means to acquire the equipment and knowledge needed to fill out the
grant, and successfully succeed in the process. Yet the original requirements for the
Grant are as follows:

In order to meet the LEEP Equity Criteria, the LEEP applicant must meet one, but not
all, of the following Equity Qualifications:

Be an individual who has lived within a 5-mile radius of the location of raids
conducted by the Campaign against Marijuana Planting (CAMP) program.

Be an individual who has a parent, sibling or child who was arrested for or
convicted of the sale, possession, use, manufacture, or cultivation of cannabis
(including as a juvenile).

Be an individual who was arrested and/or convicted of a non-violent cannabis-
related offense or was subject to asset forfeiture arising from a cannabis-related
event AND has either (i) obtained or applied for a cannabis permit/facilities
business license in Mendocino County OR (ii) has worked in or currently works in
the cannabis industry.

Be an individual who has experienced sexual assault, exploitation, domestic
violence, and/or human trafficking while participating in the cannabis industry.
Be an individual who has become homeless or suffered a loss of housing as a result
of cannabis enforcement.

There seems to be no oversight from the Board re: MCP activities. We STILL NEED A
CANNABIS STANDING COMMITTEE!

Thank you for your attention, time and dedicated commitment to the Farmers of Mendocino



County

Signed a concerned cultivator



