So far this year we have had
an intake of 1298 animals

90% combined live release
rate to date this year

318 Return to owner

Currently 73 dogs and 124
cats in shelter
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* From January 2016 through June 2016, the Care-A-Van
has spayed/neutered 235 cats and 207 dogs

* "SNAP Only” vouchers

o Care-A-Van has provided services to Willits, Covelo,
Laytonville, Fort Bragg and Manchester

» The goal is fo have the Care-A-Van in communities at
least 2 days a week

» Shelter staff are being frained to assist on the CAV




Through July 2016

There have been 2 volunteer meetings
and a volunteer handbook has been
developed.

There are foster orientations monthly
and a foster handbook is being
developed and will available by
September.
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Rescues

o Work with non-profit 102 rescues
e 90 in California

« 12 out of state, one in Canada

So far in 2016, 350 animals have
been tfransferred to other rescues



So far since its beginning in
late March we have had 6743
visits and 57,470 page views

 \olunteer supported
o Adoptable pets




Training for staff and volunteers
on this methodology will be
provided in September.

This is a unique methodolo}g\yIt
elter

developed specifically for s
dogs to improve quality of life
while at the shelter and improve
behavior in order to make
appropriate adoptions possible

The cost of this training ($7500)
is being provided by grant funds
through DPFL,




o Shelter consultation with UCD Koret
Shelter Medicine is in progress with
on-site visits tentatively scheduled for
Nov/Dec. When the consult is
complete we will bring results &
recommendations to the Board and
public for discussion.

e Develop a mission statement for
shelter.



e Based on consultation
recommendations and monetary
constraints develop a 3 year
capital improvement plan for
physical improvements

« Continue to provide staff training in
all aspects of shelter operations.




