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Sponsored by

Alliance for Rural Community Health Mendocino County Health & Human Services Agency
Frank R. Howard Memorial Hospital North Coast Opportunities
Healthy Mendocino Ukiah Valley Medical Center




Community Planning Framework
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Methodologies

Community
Key Inf i
Health Survey ey Informant Interviews/Survey

1,486

1,402 English; 84 Spanish

Local Public Health System Community Health Status

10 165

Healthy Mendocino indicators
34 leaders 7 Broad-based categories

11 Interwews; 5 Surveys

Selection Criteria: Impact, Severity, Collective Action and Outcome



Community Health Improvement
Planning Workshop

» Hosted on June 8, 2016

> Located at the Ukiah
Conference Center

» Over 100 Stakeholders

» Various Sectors including:

- Businesses

- Hospitals and Clinics Keynote Speaker:

_ Education Dr. Ron Chapman, Health Strategist and
. former Director of the California

- Community Base Department of Public Health.

- Tribes

- Government



Five Action Teams

For collective action and improving the community’s health
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Our Goals

> To identify gaps that need filling and opportunities to be seized
» To spark interest among fellow community members and show
them how they can contribute
» To build connections
- across the regions and communities of our County
- between people in need and available resources
- among existing programs and initiatives
- between community members and opportunities to be
change agents
» To improve the health and well-being of every person in every

part of Mendocino County



Early Steps

As we develop our Community Health Improvement
Plan for 2016-2019, the Action Teams working on
each issue are:

» Conducting inventories of existing programs
and resources

» Talking with subject matter experts and
recruiting more team members

» Setting actionable and measurable objectives
for a three-year effort

» Crafting and starfing to carry out action plans



Growing & Sustaining the Initiative

» Coordination » Staffing
> Infrastructure » Stable Funding
B
Leadership Essential Strategic
& Workforce Infrastructure Partnerships
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