MENDOCINO COUNTY MEMORANDUM

Date: January 9, 2017

To: Board of Supervisors

From: Supervisor McCowe \—
Subject: Special Assignment Roster

Please see the attached proposed 2017 Board Special Assignment Roster subject to review and
approval by the Board at our January 10 meeting,

The appointments primarily reflect individual preference except for those cases where duplicate
requests were submitted. There is some imbalance in the number of assignments because those
who asked for more were appointed to more. If anyone wishes to reconsider individual
assignments we can discuss that at the meeting.

I have decided to include District Three in the appointments at this time. Once a Third District
Supervisor is appointed the special assignments can be revisited if there is a request to do so.

There are two assignments currently listed that I believe are not currently operative and I
recommend those be deleted from the list.

There is some confusion between Board Special Assignments as recommended by the Chair and
ratified by the Board, and Board Special Assignments that are separate Board appointments. I
suggest the list of Special Assignments be revised to clearly reflect the different categories of
assignment. For instance, I believe the appointments to the California State Association of
Counties (CSAC) is a separate Board appointment. Other appointments in this category are the
Board of Retirement and the North Coast Railroad Association. Some special assignments that
believe were originally Board appointments can be included as a matter of policy with those
recommended by the Chair provided that is acceptable to the Board. I believe the appointments
to the North Bay - North Coast Broadband Consortium Oversight Committee and Sonoma
Clean Power Authority are in this category.

I have not yet recommended appointments to the Board Standing Committees because I am
requesting discussion on possible consolidation. In recent years, the Board has gone from four
Standing Committees to none (when they were appointed but not activated) and back to four in
2016. The experience in 2016 was typical in that some committees conducted little or no
business. I am requesting that the Board consider the possibility of consolidating from four
committees to two or three. One scenario might be to have a General Government Standing
Committee and a Public Health, Public Safety, and Public Resources Standing Committee.
Other configurations may be suggested during discussion and of course the Board can decide to
stay with the current structure as well.

Enclosure

cc: Carmel J. Angelo, Chief Executive Officer/Clerk of the Board



MENDOCINO COUNTY BOARD OF SUPERVISORS DR AFT
2017 SpeCIAL ASSIGNMENTS ROSTER

BOARD CHAIR- ¢ BOARD VICE-CHAIR -

STANDING BOARD COMMITTEE ASSIGNMENTS FOR 2017
(BOLDFACE TEXT DENOTES THE CHAIR OF THE STANDING COMMITTEE)
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*Please see separate Standing Board Committee Master Calendar for variations to the meeting schedule
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MENDOCINO SOLID WASTE MGMT AUTH (MSWMA)

NORTH BAY NORTH COAST BROADBAND CONSORTIUM
OVERSIGHT COMMI'ITEE (NBNCBC)
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RUSSIANRIVER WATERSHED ASSOCIATION
SONOMA CLEAN POWER AUTHORITY

CHAIR ASSIGNMENTS

¢ Member of North Coast Air Basin Control Council ¢ Member of Domestic Violence Council
¢ Juvenile Justice & Delinquency Prevention
Commission




