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Presentation Notes
Hello, my name is Townley Saye and I am the Program Manager for the FIRST 5 Program known as Raise & Shine.  This programs primary focus is on improving parenting outcomes throughout Mendocino County through an Evidence-based parenting program known as Triple P, which stands for Positive Parenting Program.  Mendocino County originally introduced California to Triple P in 2004.  Since that time an additional 21 counties now implement Triple P.  



Triple P is an International Evidence-Based Practice implemented in  
over 25 countries 

Translated into 
over  

21 languages 

More than  
75,000  

providers  
trained in  
Triple P  

Has over 300  
peer-reviewed 

articles and  
360 publications 
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Presentation Notes
Originally Triple P was developed by psychologist Matt Sanders and colleagues at the University of Queensland in Australia.  The program began it’s development in the late 70’s and uses a multi-dimensional approach that includes aspects of psychology, sociology, biology, and social work to targets children at 5 different developmental stages:	Infants	Toddlers	pre-schoolers	primary schoolers	teenagers



Mendocino 
County premiered 

Triple P in 
California in 2004 

With many counties 
following suit, Triple P 
is now represented in 

over 20 counties 
throughout the state!  
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Triple P Design  
 

 Triple P works as both 
an early intervention 

as well as a prevention 
model by targeting 
multiple factors that 
not only affect the 
individual, but the 

broader community as 
well.   

Breadth of reach 

Intensity of intervention 

Level 5 Intensive Family Intervention 

Level 4 Broad focus parent training 

Level 3 Narrow focus parent skills training 

Level 2 Brief parenting advice 

Level 1 Communications strategy 

The Public Health 
Approach 
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Presentation Notes
Triple P is built on the principle of proportionate universalism (Marmot, 2010) which works as both an early intervention and prevention model to help create a community of healthy, happy, well-adjusted individuals with the skills and confidence they need to do well in life. To achieve this, Triple P targets multiple factors that create the foundation for lifelong prosperity for both the individual and broader community. The Triple P model avoids a one-size-fits-all approach by using evidence-based methods and flexible delivery options targeting diverse groups of parents.As I mentioned the program targets children at 5 different developmental stages: Within each of these the intervention can be very broad to very specific. 	The various levels include: Broad general education, Brief introductions to parenting concepts, narrow specific concerns, like toilet training or tantrums, broad introductions to building relationships with your children and setting healthy boundaries, and, finally,  to intensive, specific interventions that include strategies to cope with anger, anxiety and/or depression that puts parents at risk of abuse and neglect as it relates to their children.  These multiple levels are well in place throughout our County, however, the broad general education piece is still missing.  A county wide proclamation from our Board of Supervisors would be a great first step in normalizing the habit for parents to seek support when needed.  With this county-wide proclamation, Positive Parenting can be recognized as a community value.  This additionally sends a broader message to all county residents that we recognize the work of parents, that we value the brief childhood children have, and that we support continuing efforts that build strong communities.	



Self 
Management 

Self 
Efficacy 

Personal 
Agency 

Problem 
Solving 

Self 
Sufficiency  

Skills taught through 
the Triple P Parenting 

Program  

Triple P meets the 
parent where ever 
they are along this 

trajectory 
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Strong communities need strong adults.  The Triple P program offers skills to parents that encourage independence and confidence.  They include: Self-Management: Teaching parents how to monitor their own behaviors in order to better assess changes that need to be madeSelf-Efficacy: Guiding parents towards strategies and skills that develop their confidence to allow them to effectively make decisions about their parentingPersonal Agency: Encourage a parent’s sense of control over themselves, their actions and reactions to their child’s behaviorProblem Solving: Teaching parents how to objectively look at their child’s behavior and discern what is needed, how to prepare for situations that typically cause problems, etc.Self Sufficiency: Building confidences in parents knowing how to meet their own needs, how to take care of themselves as a parent, how to parent their children in a positive, effective way without the corporal punishmentDepending on how much help a parent needs, all or some of these skills are taught in the various level of Triple P.  



Triple P Results 
Parent Outcomes 

 
• Improved sense of parenting 

satisfaction and competence 
 

• Decreased levels of parenting anxiety 
and stress 
 

• Reporting lower levels of 
dysfunctional parenting practices 
 

• Lower levels of conflict over 
parenting issues  

Child Outcomes 
 
• Reduction in child behavior problems 

 
• Decrease in rates of child maltreatment 

 
• Reduction in out-of-home placements 

of children 
 

• Decrease in rates of child 
hospitalizations and ER visits due to 
maltreatment 
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Presentation Notes
Based on the numerous studies conducted on Triple P, these consistent results continue to show up. This includes studies done on cases of severe maltreatment, children with disabilities, and teenagers, in multiple cultures such as Norwegian, German, Twainese, Iranian.  Triple P has also been provided to incarcerated parents and resource parents with effective results. 
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2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015

California 12.2 11.7 11.6 11.5 11.3 11.2 10.2 9.9 9.6 9.5 9.3 9.2 9.1 8.2
Mendocino 38.2 34.6 41.3 32.6 28.9 33.6 25 21.2 21.6 19.8 20 16.8 19.4 19

Substantiated Child Abuse & Neglect 

California

Mendocino

Triple P Introduced to  
Mendocino County 
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Presentation Notes
Data Source: As cited on kidsdata.org, Webster, D., et al. Child Welfare Services Reports for California, U.C. Berkeley Center for Social Services Research (Jun. 2016); Annie E. Casey Foundation, KIDS COUNT (Jul. 2016). Definition: Number of substantiated cases of abuse and neglect per 1,000 children under age 18 (e.g., in 2015, there were 8.2 (19 in Mendocino) substantiated cases of abuse and neglect per 1,000 California children). 



 

•2017 •2018 •2019 •2020 •2021 

January as Mendocino County’s  
Positive Parenting Awareness Month 

Initiative 
Approved by F5 

Commission 

Proclamation 
Approved by 

Board of 
Supervisors 

Special Events at 
EVERY Family 

Resource Center 

Counselors, Aids, 
and Therapists 

trained in Triple P 

Featured as an 
appoved parenting 

standard 
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