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Introduction 

“Desperate Times Call  

for Desperate Measures” 
-Mendocino County 2007-2012- 

 

“The Financial Fate of  

Mendocino County ” 
-???- 



Workshop Goals 

• Update Board Goals and Priorities  

• Identify New Long-term Operational 

Expenditures  

• Prioritize Emerging Expenses 



Presentation Outline 

• Board Goals and Priorities  

• Emerging Expenses 

• FY 18-19 Revenue Projections 

• Planning for FY 2018-19 

• Staff Recommendations  

• Budget Schedule   

 



Board Goals and Priorities 

• Fiscal Stability 
– Debt mitigation and elimination are a priority 

• Financial Sustainability 
– Maintain the reserve policy (6.35% of General Fund) 

– One-time revenue will not be used for on-going 
expenses 

• Organizational Development 
– Investing in the Organization’s future through the 

Leadership Initiative, succession planning, and 
recruitment and retention practices.  

– Identify and measure departmental performance 
metrics, including the balancing of location-based 
provision of county services. 

 

 



Budget Development Priorities 

• Investment in Roads 

• Economic/Business Development 
– Broadband 

– Permit Fee Waiver Program 
– Support New Housing Development 

– Grant Writer Program 

• Support for Emergency Medical Services 

• Homeless Issues 

• Support Community Partners 

• Employee Compensation  
 

 



Planning for Emerging Expenses 

• Fire Recovery 

• IT Master Plan 

• Cannabis  

• Facilities Improvements 

• Fleet Replacement 

• Jail Expansion Project  

• Property Acquisition 

 



Fire Recovery FY 2017-18 

• Estimated Total Budget Impact    

$13,500,000 

– Initial Damages  

– Non Reimbursable Costs for Staff and 

Materials  

– Local Cost Share for Debris Clean Up 

– Tax Loss  

• Grant Funding 

 



Fire Recovery FY 2018-19 

• Expected Reimbursement from FEMA 

Public Assistance  

– Audit Preparation 

• Grant Opportunities 

• Tax Loss 

 



IT Master Plan 

• Department needs Assessment  

• Preliminary Plan  
– Business Process Improvement Initiatives: 

• Cannabis Program 

• Budget Development Process 

• FY 17-18 
– $1,274,302 total dedicated in IT Reserve this Fiscal Year for 

high priority/risk initiatives 

• Five Year Plan Anticipated Funding  
– (Current Estimate $17.5 million) 

 

  

 



Cannabis 

• Cannabis Business Tax Projects 

– Adopted: $1,708,849 

– Actuals: $766,109 (as of 4/18/18) 

• Cannabis Cultivation Program Fee 

Revenue  

– Adopted: $1,079,750 

– Actuals: $325,012 (as of 4/18/18) 

• Business Process Development 



Cannabis Cultivation Permit Applications  

Received   876 

Issued   118   

Approved    55     

Issued + Approved 173   19.7% 

Withdrawn    30    3.4% 

Denied     16    1.8% 

Under Review  478  54.7% 

In Queue   179  20.4% 

 



Cannabis Cultivation Permits By Type 



Cannabis Cultivation Applications by Zone 



Cannabis Program Updates 

• Working Groups  

• Outreach and Events 

• Program Improvements  



Facilities Improvements 

• Roof Replacement & Repairs: 

– FY 17-18 Carry Forward:  $2,596,200 

– GF New:    $1,715,000 

– Non-GF:    $2,050,000 

– Total:    $6,361,200 

• Capital Facilities Maintenance & Compliance:  

–  FY 17-18 Carry Forward:  $403,854 

– GF New:    $1,340,000 

– Non-GF:    $555,000 

– Total:    $2,298,854 



Facilities Improvements Continued 

• Major Projects/Capital Improvements:  

–  FY 17-18 Carry Forward:   $368,500 

– GF New:     $1,412,500 

– Non-GF:    $1,045,000 

– Total:    $2,826,000 

• Fire-Life-Safety/Modernization of Aging Facilities:  

–  FY 17-18 Carry Forward:   $150,000 

– GF New:     $705,000 

– Non-GF:    $1,081,000 

– Total:    $1,936,000 

• Energy Efficiency Retrofitting & Upgrades:   

– FY 17-18 Carry Forward:   $270,000 

– GF New:     $410,000 

– Non-GF:    $130,000 

– Total:    $810,000 

 

 



Fleet Replacement 

• New GF: *$828,000 

• Non-GF: $290,000 

• Total:  $1,118,000 

 
 

 

 

*$600,000 – vehicles for the Sherriff’s Office 



Jail Expansion Project 

• County Required Additional 

Investment:  

– $1 Million in General Fund Revenue 



Property Acquisition 

• Orr Street Training Center/Patrol Unit: 

$840,000+ 

• Court House Properties 

• Measure B Mental Health Facility  



FY 2017-18 Discretionary Revenue Projections  

 



Planning for FY 2018-19 

• Operational Expenses  

• Employee Compensation  

• Emerging Expenses   

• Pension Costs 

 



Organizational Strategies  

• Consolidation 

• Enterprise Development 

• Regional Approaches 

• Privatization   

 

 

 



Employee Compensation 

• Labor Agreements 

• County-wide Employee Compensation 

Study 

 

 



Financing Options 

• Expenditure Reduction  

• Reserve Utilization  

• Debt Financing 

• Road Tax 

• Enterprise Development  

• Grants  

 



Recommendations   

• Direct Departments to Identify and 

Apply for Grants to Fund Projects 

• Dedicate Discretionary Revenue to 

New Long-term Operational 

Expenditures:  

– County Disaster Recovery and Resiliency 

Planning 

– IT Master Plan  

 

 

 



Budget Schedule 

• May 22 – Budget Workshop and 3rd 

Quarter Report 

• June 5 & 6 – Budget Hearings  

• June 19 – Budget Adoption  



QUESTIONS? 

Budget Workshop – FY 2018-19 


