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Presentation Overview
• Budget Process
• Budget Calendar
• Board Goals and Priorities 
• Economic Indicators
• Financial Overview 
• IT Master Plan
• HHSA Community Partners
• Department Presentations 
• Position Allocation Changes
• CEO Recommendations 
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Budget Development Calendar
Board Related Dates in Bold

 January 2, 2018 ‐ Resolution 18‐001 regarding budgetary authority
 February 2018 – Departments submit 2nd Quarter Mid‐Year Projections
 February 2018 – Departments submit Facility Modification and Fixed Assets

Requests to Facilities and Fleet
 March 13, 2018 – FY 2017‐18 Mid‐Year (2nd Quarter) Budget Review
 March 2018 – Budget Instructions and Net County Cost Assignments distributed
 March ‐ April 2018 – Deadlines for Departmental submissions, budget & grant

narrative submissions; Executive Office/Auditor‐Controller Budget Conferences
 April 24, 2018 – FY 2018‐19 Budget Planning Workshop
 May 22, 2018 – FY 2017‐18 3rd Quarter Report & FY 2018‐19 Budget Planning

Workshop
 May 25, 2018 – CEO Recommendations for Proposed Budget Published
 June 5‐6, 2018 – Final Budget Hearings for FY 2018‐19
 June 19, 2018 – Formal adoption of the Proposed Budget for FY 2018‐19
 September 7, 2018 – Adopted Final Budget Book submitted to State Controller and

made available to the public
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Board Goals and Priorities
• Fiscal Stability

– Debt mitigation and elimination are a priority
• Financial Sustainability

– Maintain the reserve policy (6.35% of General Fund)
– One-time revenue will not be used for on-going 

expenses
• Organizational Development

– Investing in the Organization’s future through the 
Leadership Initiative, succession planning, and 
recruitment and retention practices. 

– Identify and measure departmental performance 
metrics, including the balancing of location-based 
provision of county services.
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Budget Development Priorities

• Investment in Roads
• Economic/Business Development

– Broadband
– Permit Fee Waiver Program
– Support New Housing Development
– Grant Writer Program

• Support for Emergency Medical Services
• Homeless Issues
• Support Community Partners
• Employee Compensation 
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Organizational Priorities 
April 24 & May 22, 2018 Workshops

• One-time revenue used for one-time expenses 
• All expenditures of Measure B Funds must be approved by the Board of Supervisors
• Human Resources and County Counsel will explore the use of interns and 

volunteers
• Comprehensive evaluation of the County’s vehicle fleet condition prior to 

purchasing additional vehicles
• Greater detail provided to the Board of Supervisors regarding facility modifications 

and improvements prior to approval
• Exploration of the use of solar energy at County facilities
• Greater evaluation of the proposed IT upgrades for a cost savings analysis
• Development of property acquisition options around the new courthouse
• Development of property liquidation options for the Willits Justice Center and Ukiah 

Courthouse 
• Pursuit of grant funding to generate additional County revenue
• Auditor to reflect Proposition 172 funds in the BU 1000 series table
• Executive Office to provide additional information regarding the development of a 

Cultural Services Agency
• Departments must create efficiencies prior to pursuing full cost recovery (to be 

presented during the June 5, 2018, Budget Hearings)
• Executive Office to develop options for an updated EMS model
• Treasurer – Tax Collector to review County online payment fee structure
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Discretionary Revenue (BU 1000)
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Sales Tax – 1% Share
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TOT Revenue

$3.5 M

$3.8 M

$4.9 M 

$5.1 M $5.5 M Projected
$5.6 M 

0.00

1,000,000.00

2,000,000.00

3,000,000.00

4,000,000.00

5,000,000.00

6,000,000.00

2011-12 2012-13 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19

11



Appropriations By Function 
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IT Master Plan 

• IT Master Plan
– IT Fiscal Overview & Sustainability Plan 

(pg. 24)
– FY 2017-18 Project Status and Overview
– CEO Recommendations to return in July 

2018 with financing infrastructure projects
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HHSA Community Partner  
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Department Presentations

Morning – June 5th

• Sheriff/Jail
• District Attorney 
• Public Defender
• Health and Human 

Services Agency 

Afternoon – June 5th

• Library, Museum & Parks
• Agriculture 
• Planning and Building 

Services
• Fire Recovery 
• Transportation 
• County Counsel 
• Capital Improvement 

Plan, Facilities and Fleet
• Child Support Services 
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Department Presentations

Morning – June 6th

• Human Resources
• Probation/Juvenile Hall
• Budget Deliberations

Afternoon – June 6th

• Budget Deliberations 
Continued
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Position Allocation Changes

• Disaster Recovery – 1 Add/Delete
• Agriculture – 2 Add/Delete
• Human Resources – 2 Add/Delete
• Sheriff’s Office – 1 Add/Delete, 3 New
• Executive Office – 1 Transfer BU
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CEO Recommendations
• Approve the FY 2018-19 Chief Executive Officer’s Proposed 

Budget for the County of Mendocino, including:
– Approve the adjustments detailed in the Summary of Budget 

Adjustments (Attachment B) and the budget schedules included in 
the Proposed Budget.

– Approve the Net County Cost Summary Table (Attachment C) 
directing the Auditor-Controller to return to the Board of Supervisors 
on June 19, 2018, with a formal resolution adopting the FY 2018-19 
Mendocino County Budget based on the above direction.

– Approve amendments to the Position Allocation Table as listed in 
Attachment E, directing the Human Resources Director to return to 
the Board of Supervisors on June 19th with an updated Position 
Allocation Table.

– Approve the Fixed Assets and Structural Improvements as listed in 
Attachment G.

– Direct staff to return to the Board of Supervisors in July 2018 with 
information regarding financing our critical infrastructure projects, 
with an emphasis on the County’s Public Safety Microwave 
Communication System.
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QUESTIONS?
Budget Hearings – FY 2018-19
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