Library, Museum, Parks




Cultural Services Agency

o CSA Consolidation and Goals
o Administration consolidated
o Staffing Update
o Administrative Space Update
o Stakeholders
o Budget Update
o Benefits
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Cultural Services Agency

o Library
o Continual Administrative Support
o Programs and Services
o Goals
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Cultural Services Agency

o Museum
o Evaluating Staffing Needs
o Mission /Vision/Purpose
o Museum Policies
o Education
o QOutreach
o Exhibit Planning
o Collections
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Cultural Services Agency
o Museum 2019 Exhibit Calendar

o Vintage Toys Exhibit (Nov. 2018-March 2019)
o Over Here: Americans at Home in WWI (April-May)

o New Museum Acquisitions Display: Dusty Whithey
Collection (June-September)

o Farm to Pharm: A Progressive Agricultural History of
Mendocino County (September-November)

o Vintage Toys Exhibit (Nov.-Feb. 2020)




Cultural Services Agency

o Museum Current New Vintage Toys Exhibit
o Vintage Toys Exhibit

o Toy Making Craft Program for families 3r@
Saturdays Nov-March

o Gift of Vintage Toys: Holiday Story Reading
with Linda Pack and R. Bobby
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Cultural Services Agency

o Museum 2018 Past Exhibit (October-November)

o Out of the Ashes: Community Rebuilding through
Art Exhibit

o Exhibit Opening 150+ attendees
o Well received by the public

o Programming: Poetry Night & Craft Night well
aftended
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Cultural Services Agency

o Museum Collection Management Projects

o Establishing a physical location for all
artifacts in the collection

o Routine maintenance and artifact care
o Exhibit planning and installation




Cultural Services Agency

o Parks
o Stakeholders
o Meeting with involved Departments

o Developing a Parks Needs Assessment RFP,
which will include an inventory of all facilities
and amenities of the parks, needs and
improvements for facilities and or amenities,
cost estimates and a prioritized list of
improvements, funding recommendations for
capital projects, visitor use, and fee collection
management.

o Park Needs Assessment RFP will be released
early 2019




