BOS Agreement # 22-181

COUNTY OF MENDOCINO
STANDARD SERVICES AGREEMENT

This Agreement is by and between the COUNTY OF MENDOCINO, hereinafter referred
to as the “COUNTY”, and Mendocino County Youth Project, hereinafter referred to as
the “CONTRACTOR".

WITNESSETH

WHEREAS, pursuant to Government Code Section 31000, COUNTY may retain
independent contractors to perform special services to or for COUNTY or any
department thereof; and,

WHEREAS, COUNTY desires to obtain CONTRACTOR for its street outreach, rapid re-
housing services, and housing case management services to youth experiencing
unsheltered homelessness in Mendocino County; and,

WHEREAS, CONTRACTOR is willing to provide such services on the terms and
conditions set forth in this AGREEMENT and is willing to provide same to COUNTY.

NOW, THEREFORE it is agreed that COUNTY does hereby retain CONTRACTOR to
provide the services described in Exhibit “A”, and CONTRACTOR accepts such
engagement, on the General Terms and Conditions hereinafter specified in this
Agreement, the Additional Provisions attached hereto, and the following described
exhibits, all of which are incorporated into this Agreement by this reference:

Exhibit A Definition of Services
Exhibit B Payment Terms

Exhibit C Insurance Requirements
Exhibit D Federal Provisions

Attachment D1 Certification regarding debarment, suspension, ineligibility and
voluntary exclusion — Lower Tier Covered Transactions

Attachment D2 Certification regarding Lobbying

Exhibit E Assurance of Compliance with Nondiscrimination in State and
Federally Assisted Programs

Attachment 1 Financial Report

Attachment 2  Strategic Plan to Address Homelessness in Mendocino County

Attachment 3  Sample Invoice

The term of this Agreement shall be from October 1, 2021 (the “Effective Date”), and
shall continue through September 30, 2022.



The compensation payable to CONTRACTOR hereunder shall not exceed Five
Hundred Six Thousand Three Hundred Fifty-Six Dollars ($506,356) for the term of this
Agreement.



IN WITNESS WHEREOF
DEPARTMENT FISCAL REVIEW:

C Y UAAA
Social Se @ es Director

Date: Ma,(/( S D&
L@) '
Budgeted: D Yes [ ] No

Budget Unit: 0446

Line Item: 86-3112
Org/Object Code: VRES39
Grant: ] Yes [ ] No

Grant No.:20-ESGCV1-00039

COUNT}OﬁENDOCINO
By: /ﬁ
TED WILLIAMS, Chair
BOARD OF SUPERVISORS
07/13/2022

ATTEST:
DARCIE ANTLE, Interim Clerk of said Board

By: W

Deputy

Date:

07/13/2022

| hereby certify that according to the provisions of
Government Code section 25103, delivery of this
document has been made.

DARCIE ANTLE, Interim Clerk of said Board

By: >
Députy

07/13/2022
INSURANCE REVIEW:

e VR @ T
Risk Management

- 04/2.6/2022.

Date

CONTRACTOR/COMPANY NAME
By:

Amanda Archer, Program Director

May 23, 2022

NAME AND ADDRESS OF CONTRACTOR:

Date:

Mendocino County Youth Project
776 S. State St., #107

Ukiah, CA 95482

707-463-4915
cqillespie@mcyp.org

By signing above, signatory warrants and
represents that he/she executed this Agreement in
his/her authorized capacity and that by his/her
signature on this Agreement, he/she or the entity
upon behalf of which he/she acted, executed this
Agreement

COUNTY COUNSEL REVIEW:

APPROVED AS TO FORM:

CHRISTIAN M. CURTIS,
County Counsel

oy Clodette St

‘Deputy

04/26/2022

Date:

EXECUTIVE OFFICE/FISCAL REVIEW:
2 e
( ,.'.x’fcl»uf'- e

By:

; Debﬁty CEO or Designee

04/26/2022.

Date:

Signatory Authority: $0-25,000 Department; $25,001- 50,000 Purchasing Agent; $50,001+ Board of Supervisors
Exception to Bid Process Required/Completed (] RFQ{# 020-21

Mendocino County Business License: Valid (]

Exempt Pursuant to MCC Section: Located within city limits in Mendocino County




GENERAL TERMS AND CONDITIONS

INDEPENDENT CONTRACTOR: No relationship of employer and employee is
created by this Agreement; it being understood and agreed that CONTRACTOR
is an Independent Contractor. CONTRACTOR is not the agent or employee of
the COUNTY in any capacity whatsoever, and COUNTY shall not be liable for
any acts or omissions by CONTRACTOR nor for any obligations or liabilities
incurred by CONTRACTOR.

CONTRACTOR shall have no claim under this Agreement or otherwise, for
seniority, vacation time, vacation pay, sick leave, personal time off, overtime,
health insurance medical care, hospital care, retirement benefits, social security,
disability, Workers’ Compensation, or unemployment insurance benefits, civil
service protection, or employee benefits of any kind.

CONTRACTOR shall be solely liable for and obligated to pay directly all
applicable payroll taxes (including federal and state income taxes) or
contributions for unemployment insurance or old age pensions or annuities which
are imposed by any governmental entity in connection with the labor used or
which are measured by wages, salaries or other remuneration paid to its officers,
agents or employees and agrees to indemnify and hold COUNTY harmless from
any and all liability which COUNTY may incur because of CONTRACTOR's
failure to pay such amounts.

In carrying out the work contemplated herein, CONTRACTOR shall comply with
all applicable federal and state workers’ compensation and liability laws and
regulations with respect to the officers, agents and/or employees conducting and
participating in the work; and agrees that such officers, agents, and/or employees
will be considered as Independent Contractors and shall not be treated or
considered in any way as officers, agents and/or employees of COUNTY.

CONTRACTOR does, by this Agreement, agree to perform his/her said work and
functions at all times in strict accordance with all applicable federal, state and
COUNTY laws, including but not limited to prevailing wage laws, ordinances,
regulations, titles, departmental procedures and currently approved methods and
practices in his/her field and that the sole interest of COUNTY is to ensure that
said service shall be performed and rendered in a competent, efficient, timely
and satisfactory manner and in accordance with the standards required by the
COUNTY agency concerned.

Notwithstanding the foregoing, if the COUNTY determines that pursuant to state
and federal law CONTRACTOR is an employee for purposes of income tax
withholding, COUNTY may upon two (2) week’s written notice to
CONTRACTOR, withhold from payments to CONTRACTOR hereunder federal
and state income taxes and pay said sums to the federal and state governments.



INDEMNIFICATION: To the furthest extent permitted by law (including without
limitation California Civil Code sections 2782 and 2782.8, if applicable),
CONTRACTOR shall assume the defense of, indemnify, and hold harmless the
COUNTY, its officers, agents, and employees, from and against any and all
claims, demands, damages, costs, liabilities, and losses whatsoever alleged to
be occurring or resulting in connection with the CONTRACTOR's performance or
its obligations under this AGREEMENT, unless arising out of the sole negligence
or willful misconduct of COUNTY. “CONTRACTOR’s performance” includes
CONTRACTOR’s action or inaction and the action or inaction of
CONTRACTOR's officers, employees, agents and subcontractors.

INSURANCE AND BOND: CONTRACTOR shall at all times during the term of
the Agreement with the COUNTY maintain in force those insurance policies and
bonds as designated in the attached Exhibit C, and will comply with all those
requirements as stated therein.

WORKERS' COMPENSATION: CONTRACTOR shall provide Workers'
Compensation insurance, as applicable, at CONTRACTOR's own cost and
expense and further, neither the CONTRACTOR nor its carrier shall be entitled to
recover from COUNTY any costs, settlements, or expenses of Workers'
Compensation claims arising out of this Agreement.

CONTRACTOR affirms that s/he is aware of the provisions of Section 3700 of the
California Labor Code which requires every employer to be insured against liability
for the Workers’ Compensation or to undertake self-insurance in accordance with
the provisions of the Code and CONTRACTOR further assures that s/he will
comply with such provisions before commencing the performance of work under
this Agreement. CONTRACTOR shall furnish to COUNTY certificate(s) of
insurance evidencing Worker's Compensation Insurance coverage to cover its
employees, and CONTRACTOR shall require all subcontractors similarly to
provide Workers” Compensation Insurance as required by the Labor Code of the
State of California for all of subcontractors’ employees.

CONFORMITY WITH LAW AND SAFETY:

a. In performing services under this Agreement, CONTRACTOR shall
observe and comply with all applicable laws, ordinances, codes and
regulations of governmental agencies, including federal, state, municipal,
and local governing bodies, having jurisdiction over the scope of services,
including all applicable provisions of the California Occupational Safety
and Health Act. CONTRACTOR shall indemnify and hold COUNTY
harmless from any and all liability, fines, penalties and consequences from
any of CONTRACTOR'’s failures to comply with such laws, ordinances,
codes and regulations.



b. Accidents: If a death, serious personal injury or substantial property
damage occurs in connection with CONTRACTOR's performance of this
Agreement, CONTRACTOR shall immediately notify Mendocino County
Risk Manager's Office by telephone. CONTRACTOR shall promptly
submit to COUNTY a written report, in such form as may be required by
COUNTY of all accidents which occur in connection with this Agreement.
This report must include the following information: (1) name and address
of the injured or deceased person(s); (2) name and address of
CONTRACTOR's sub-contractor, if any; (3) name and address of
CONTRACTOR's liability insurance carrier; and (4) a detailed description
of the accident and whether any of COUNTY's equipment, tools, material,
or staff were involved.

C. CONTRACTOR further agrees to take all reasonable steps to preserve all
physical evidence and information which may be relevant to the
circumstances surrounding a potential claim, while maintaining public
safety, and to grant to the COUNTY the opportunity to review and inspect
such evidence, including the scene of the accident.

PAYMENT: For services performed in accordance with this Agreement, payment
shall be made to CONTRACTOR as provided in Exhibit B hereto as funding
permits.

If COUNTY over pays CONTRACTOR for any reason, CONTRACTOR agrees to
return the amount of such overpayment to COUNTY, or at COUNTY’s option,
permit COUNTY to offset the amount of such overpayment against future
payments owed to CONTRACTOR under this Agreement or any other
agreement.

In the event CONTRACTOR claims or receives payment from COUNTY for a
service, reimbursement for which is later disallowed by COUNTY, State of
California or the United States Government, the CONTRACTOR shall promptly
refund the disallowance amount to COUNTY upon request, or at its option
COUNTY may offset the amount disallowed from any payment due or that
becomes due to CONTRACTOR under this Agreement or any other agreement.

All invoices, receipts, or other requests for payment under this contract must be
submitted by CONTRACTOR to COUNTY in a timely manner and consistent with
the terms specified in Exhibit B. In no event shall COUNTY be obligated to pay
any request for payment for which a written request for payment and all required
documentation was first received more than six (6) months after this Agreement
has terminated, or beyond such other time limit as may be set forth in Exhibit B.

TAXES: Payment of all applicable federal, state, and local taxes shall be the sole
responsibility of the CONTRACTOR.
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OWNERSHIP OF DOCUMENTS: CONTRACTOR hereby assigns the COUNTY
and its assignees all copyright and other use rights in any and all proposals,
plans, specification, designs, drawings, sketches, renderings, models, reports
and related documents (including computerized or electronic copies) respecting
in any way the subject matter of this Agreement, whether prepared by the
COUNTY, the CONTRACTOR, the CONTRACTOR'’s subcontractors or third
parties at the request of the CONTRACTOR (collectively, “Documents and
Materials”). This explicitly includes the electronic copies of all above stated
documentation.

CONTRACTOR shall be permitted to retain copies, including reproducible copies
and computerized copies, of said Documents and Materials. CONTRACTOR
agrees to take such further steps as may be reasonably requested by COUNTY
to implement the aforesaid assignment. If for any reason said assignment is not
effective, CONTRACTOR hereby grants the COUNTY and any assignee of the
COUNTY an express royalty — free license to retain and use said Documents and
Materials. The COUNTY’s rights under this paragraph shall apply regardless of
the degree of completion of the Documents and Materials and whether or not
CONTRACTOR's services as set forth in Exhibit A of this Agreement have been
fully performed or paid for.

The COUNTY's rights under this Paragraph 8 shall not extend to any computer
software used to create such Documents and Materials.

CONFLICT OF INTEREST: The CONTRACTOR covenants that it presently has
no interest, and shall not have any interest, direct or indirect, which would conflict
in any manner with the performance of services required under this Agreement.

NOTICES: All notices, requests, demands, or other communications under this
Agreement shall be in writing. Notices shall be given for all purposes as follows:

Personal delivery: When personally delivered to the recipient, notices are
effective on delivery.

First Class Mail: When mailed first class to the last address of the recipient
known to the party giving notice, notice is effective three (3) mail delivery days
after deposit in a United States Postal Service office or mailbox. Certified Mail:
When mailed certified mail, return receipt requested, notice is effective on
receipt, if delivery is confirmed by a return receipt.

Overnight Delivery: When delivered by overnight delivery (Federal
Express/Airborne/United Parcel Service/DHL WorldWide Express) with charges
prepaid or charged to the sender’s account, notice is effective on delivery, if
delivery is confirmed by the delivery service.
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12.

Facsimile transmission: When sent by facsimile to the facsimile number of the
recipient known to the party giving notice, notice is effective on receipt, provided
that, (a) a duplicate copy of the notice is promptly given by first-class or certified
mail or by overnight delivery, or (b) the receiving party delivers a written
confirmation of receipt. Any notice given facsimile shall be deemed received on
the next business day if it is received after 5:00 p.m. (recipient’s time) or on a
non-business day.

Addresses for purpose of giving notice are as follows:

To COUNTY: COUNTY OF MENDOCINO
Department of Social Services, HOMeTeam
P.O. Box 839
Ukiah, CA 95482
Attn: Veronica Wilson

To CONTRACTOR: Mendocino County Youth Project
776 S. State St., #107
Ukiah, CA 95482
Attn: Cecelia Gillespie

Any correctly addressed notice that is refused, unclaimed, or undeliverable
because of an act or omission of the party to be notified shall be deemed
effective as of the first date that said notice was refused, unclaimed, or deemed
undeliverable by the postal authorities, messenger, or overnight delivery service.

Any party may change its address or facsimile number by giving the other party
notice of the change in any manner permitted by this Agreement.

USE OF COUNTY PROPERTY: CONTRACTOR shall not use COUNTY property
(including equipment, instruments and supplies) or personnel for any purpose
other than in the performance of his/her obligations under this Agreement.

EQUAL EMPLOYMENT OPPORTUNITY PRACTICES PROVISIONS:
CONTRACTOR certifies that it will comply with all Federal, State, and local laws,
rules and regulations pertaining to nondiscrimination in employment.

a. CONTRACTOR shall, in all solicitations or advertisements for applicants
for employment placed as a result of this Agreement, state that it is an
“Equal Opportunity Employer” or that all qualified applicants will receive
consideration for employment without regard to their race, creed, color,
pregnancy, disability, sex, sexual orientation, gender identity, ancestry,
national origin, age, religion, Veteran’s status, political affiliation, or any
other factor prohibited by law.
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14.

15.

16.

b. CONTRACTOR shall, if requested to so do by the COUNTY, certify that it
has not, in the performance of this Agreement, engaged in any unlawful
discrimination.

G If requested to do so by the COUNTY, CONTRACTOR shall provide the
COUNTY with access to copies of all of its records pertaining or relating to
its employment practices, except to the extent such records or portions of
such records are confidential or privileged under State or Federal law.

d. Nothing contained in this Agreement shall be construed in any manner so as
to require or permit any act which is prohibited by law.

e. The CONTRACTOR shall include the provisions set forth in this paragraph
in each of its subcontracts.

DRUG-FREE WORKPLACE: CONTRACTOR and CONTRACTOR's employees
shall comply with the COUNTY’s policy of maintaining a drug-free workplace.
Neither CONTRACTOR nor CONTRACTOR's employees shall unlawfully
manufacture, distribute, dispense, possess or use controlled substances, as
defined in 21 U.S. Code § 812, including, but not limited to, marijuana, heroin,
cocaine, and amphetamines, at any COUNTY facility or work site. If
CONTRACTOR or any employee of CONTRACTOR is convicted or pleads nolo
contendere to a criminal drug statute violation occurring at a COUNTY facility or
work site, the CONTRACTOR, within five days thereafter, shall notify the head of
the COUNTY department/agency for which the contract services are performed.
Violation of this provision shall constitute a material breach of this Agreement.

ENERGY CONSERVATION: CONTRACTOR agrees to comply with the
mandatory standards and policies relating to energy efficiency in the State of
California Energy Conservation Plan, (Title 24, California Administrative Code).

COMPLIANCE WITH LICENSING REQUIREMENTS: CONTRACTOR shall
comply with all necessary licensing requirements and shall obtain appropriate
licenses. To the extent required by law, CONTRACTOR shall display licenses in
a location that is reasonably conspicuous. Upon COUNTY’s request,
CONTRACTOR shall file copies of same with the County Executive Office.

CONTRACTOR represents and warrants to COUNTY that CONTRACTOR and
its employees, agents, and any subcontractors have all licenses, permits,
qualifications, and approvals of whatsoever nature that are legally required to
practice their respective professions.

AUDITS; ACCESS TO RECORDS: The CONTRACTOR shall make available to
the COUNTY, its authorized agents, officers, or employees, for examination any
and all ledgers, books of accounts, invoices, vouchers, cancelled checks, and
other records or documents evidencing or relating to the expenditures and



17.

18.

19.

disbursements charged to the COUNTY, and shall furnish to the COUNTY, within
sixty (60) days after examination, its authorized agents, officers or employees
such other evidence or information as the COUNTY may require with regard to
any such expenditure or disbursement charged by the CONTRACTOR.

The CONTRACTOR shall maintain full and adequate records in accordance with
COUNTY requirements to show the actual costs incurred by the CONTRACTOR in
the performance of this Agreement. If such books and records are not kept and
maintained by CONTRACTOR within the County of Mendocino, California,
CONTRACTOR shall, upon request of the COUNTY, make such books and
records available to the COUNTY for inspection at a location within County or
CONTRACTOR shall pay to the COUNTY the reasonable, and necessary costs
incurred by the COUNTY in inspecting CONTRACTOR's books and records,
including, but not limited to, travel, lodging and subsistence costs. CONTRACTOR
shall provide such assistance as may be reasonably required in the course of such
inspection. The COUNTY further reserves the right to examine and reexamine said
books, records and data during the four (4) year period following termination of this
Agreement or completion of all work hereunder, as evidenced in writing by the
COUNTY, and the CONTRACTOR shall in no event dispose of, destroy, alter, or
mutilate said books, records, accounts, and data in any manner whatsoever for four
(4) years after the COUNTY makes the final or last payment or within four (4) years
after any pending issues between the COUNTY and CONTRACTOR with respect
to this Agreement are closed, whichever is later.

DOCUMENTS AND MATERIALS: CONTRACTOR shall maintain and make
available to COUNTY for its inspection and use during the term of this Agreement,
all Documents and Materials, as defined in Paragraph 8 of this Agreement.
CONTRACTOR's obligations under the preceding sentence shall continue for four
(4) years following termination or expiration of this Agreement or the completion of
all work hereunder (as evidenced in writing by COUNTY), and CONTRACTOR
shall in no event dispose of, destroy, alter or mutilate said Documents and
Materials, for four (4) years following the COUNTY’s last payment to
CONTRACTOR under this Agreement.

TIME OF ESSENCE: Time is of the essence in respect to all provisions of this
Agreement that specify a time for performance; provided, however, that the
foregoing shall not be construed to limit or deprive a party of the benefits of any
grace or use period allowed in this Agreement.

TERMINATION: The COUNTY has and reserves the right to suspend, terminate
or abandon the execution of any work by the CONTRACTOR without cause at
any time upon giving to the CONTRACTOR notice. Such notice shall be in
writing and may be issued by any COUNTY officer authorized to execute or
amend the contract, the County Chief Executive Officer, or any other person
designated by the County Board of Supervisors. In the event that the COUNTY
should abandon, terminate or suspend the CONTRACTOR'’s work, the

10
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21.

22.

23.

24.

25.

CONTRACTOR shall be entitled to payment for services provided hereunder
prior to the effective date of said suspension, termination or abandonment. Said
payment shall be computed in accordance with Exhibit B hereto, provided that
the maximum amount payable to CONTRACTOR for its services as outlined in
Exhibit A shall not exceed $506,356 payment for services provided hereunder
prior to the effective date of said suspension, termination or abandonment or lack
of funding.

NON APPROPRIATION: If COUNTY should not appropriate or otherwise make
available funds sufficient to purchase, lease, operate or maintain the products set
forth in this Agreement, or other means of performing the same functions of such
products, COUNTY may unilaterally terminate this Agreement only upon thirty
(30) days written notice to CONTRACTOR. Upon termination, COUNTY shall
remit payment for all products and services delivered to COUNTY and all
expenses incurred by CONTRACTOR prior to CONTRACTOR's receipt of the
termination notice.

CHOICE OF LAW: This Agreement, and any dispute arising from the relationship
between the parties to this Agreement, shall be governed by the laws of the State
of California, excluding any laws that direct the application of another
jurisdiction’s laws.

VENUE: All lawsuits relating to this contract must be filed in Mendocino County
Superior Court, Mendocino County, California.

WAIVER: No waiver of a breach, failure of any condition, or any right or remedy
contained in or granted by the provisions of this Agreement shall be effective
unless it is in writing and signed by the party waiving the breach, failure, right or
remedy. No waiver of any breach, failure, right or remedy shall be deemed a
waiver of any other breach, failure, right or remedy, whether or not similar, nor
shall any waiver constitute a continuing waiver unless the writing so specifies.

ADVERTISING OR PUBLICITY: CONTRACTOR shall not use the name of
COUNTY, its officers, directors, employees or agents, in advertising or publicity
releases or otherwise without securing the prior written consent of COUNTY in
each instance.

ENTIRE AGREEMENT: This Agreement, including all attachments, exhibits, and
any other documents specifically incorporated into this Agreement, shall
constitute the entire agreement between COUNTY and CONTRACTOR relating
to the subject matter of this Agreement. As used herein, Agreement refers to
and includes any documents incorporated herein by reference and any exhibits
or attachments. This Agreement supersedes and merges all previous
understandings, and all other agreements, written or oral, between the parties
and sets forth the entire understanding of the parties regarding the subject matter
thereof. This Agreement may not be modified except by a written document

11



26.

27.

28.

29,

30.

signed by both parties. In the event of a conflict between the body of this
Agreement and any of the Exhibits, the provisions in the body of this Agreement
shall control.

HEADINGS: Herein are for convenience of reference only and shall in no way
affect interpretation of this Agreement.

MODIFICATION OF AGREEMENT: This Agreement may be supplemented,
amended or modified only by the mutual agreement of the parties. No
supplement, amendment or modification of this Agreement shall be binding
unless it is in writing and signed by authorized representatives of both parties.

ASSURANCE OF PERFORMANCE: If at any time the COUNTY has good
objective cause to believe CONTRACTOR may not be adequately performing its
obligations under this Agreement or that CONTRACTOR may fail to complete the
Services as required by this Agreement, COUNTY may request from
CONTRACTOR prompt written assurances of performance and a written plan
acceptable to COUNTY, to correct the observed deficiencies in CONTRACTOR's
performance. CONTRACTOR shall provide such written assurances and written
plan within thirty (30) calendar days of its receipt of COUNTY’s request and shall
thereafter diligently commence and fully perform such written plan.
CONTRACTOR acknowledges and agrees that any failure to provide such
written assurances and written plan within the required time is a material breach
under this Agreement.

SUBCONTRACTING/ASSIGNMENT: CONTRACTOR shall not subcontract,
assign or delegate any portion of this Agreement or any duties or obligations
hereunder without the COUNTY’s prior written approval.

a. Neither party shall, on the basis of this Agreement, contract on behalf of or
in the name of the other party. Any agreement that violates this Section
shall confer no rights on any party and shall be null and void.

b. Only the department head or his or her designee shall have the authority
to approve subcontractor(s).

c. CONTRACTOR shall remain fully responsible for compliance by its
subcontractors with all the terms of this Agreement, regardless of the
terms of any agreement between CONTRACTOR and its subcontractors.

SURVIVAL: The obligations of this Agreement, which by their nature would
continue beyond the termination on expiration of the Agreement, including
without limitation, the obligations regarding Indemnification (Paragraph 2),
Ownership of Documents (Paragraph 8), and Conflict of Interest (Paragraph 9),
shall survive termination or expiration for two (2) years.

12
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32.

33.

34.

35.

SEVERABILITY: If a court of competent jurisdiction holds any provision of this
Agreement to be illegal, unenforceable, or invalid in whole or in part for any
reason, the validity and enforceability of the remaining provisions, or portions of
them, will not be affected, unless an essential purpose of this Agreement would be
defeated by the loss of the illegal, unenforceable, or invalid provision.

INTELLECTUAL PROPERTY WARRANTY: CONTRACTOR warrants and
represents that it has secured all rights and licenses necessary for any and all
materials, services, processes, software, or hardware (“CONTRACTOR
PRODUCTS”) to be provided by CONTRACTOR in the performance of this
AGREEMENT, including but not limited to any copyright, trademark, patent, trade
secret, or right of publicity rights. CONTRACTOR hereby grants to COUNTY, or
represents that it has secured from third parties, an irrevocable license (or
sublicense) to reproduce, distribute, perform, display, prepare derivative works,
make, use, sell, import, use in commerce, or otherwise utilize CONTRACTOR
PRODUCTS to the extent reasonably necessary to use the CONTRACTOR
PRODUCTS in the manner contemplated by this agreement.

CONTRACTOR further warrants and represents that it knows of no allegations,
claims, or threatened claims that the CONTRACTOR PRODUCTS provided to
COUNTY under this Agreement infringe any patent, copyright, trademark or other
proprietary right. In the event that any third party asserts a claim of infringement
against the COUNTY relating to a CONTRACTOR PRODUCT, CONTRACTOR
shall indemnify and defend the COUNTY pursuant to Paragraph 2 of this
AGREEMENT.

In the case of any such claim of infringement, CONTRACTOR shall either, at its
option, (1) procure for COUNTY the right to continue using the CONTRACTOR
Products; or (2) replace or modify the CONTRACTOR Products so that that they
become non-infringing, but equivalent in functionality and performance.

ELECTRONIC COPIES: The parties agree that an electronic copy, including
facsimile copy, email, or scanned copy of the executed Agreement, shall be
deemed, and shall have the same legal force and effect as, an original
document.

COOPERATION WITH COUNTY: CONTRACTOR shall cooperate with COUNTY
and COUNTY staff in the performance of all work hereunder.

PERFORMANCE STANDARD: CONTRACTOR shall perform all work hereunder
in a manner consistent with the level of competency and standard of care
normally observed by a person practicing in CONTRACTOR 's profession.
COUNTY has relied upon the professional ability and training of CONTRACTOR
as a material inducement to enter into this Agreement. CONTRACTOR hereby
agrees to provide all services under this Agreement in accordance with generally
accepted professional practices and standards of care, as well as the

13



36.

requirements of applicable Federal, State, and local laws, it being understood
that acceptance of CONTRACTOR's work by COUNTY shall not operate as a
waiver or release. If COUNTY determines that any of CONTRACTOR's work is
not in accordance with such level of competency and standard of care, COUNTY,
in its sole discretion, shall have the right to do any or all of the following: (a)
require CONTRACTOR to meet with COUNTY to review the quality of the work
and resolve matters of concern; (b) require CONTRACTOR to repeat the work at
no additional charge until it is satisfactory; (c) terminate this Agreement pursuant
to the provisions of paragraph 19 (Termination) or (d) pursue any and all other
remedies at law or in equity.

ATTORNEYS’ FEES: In any action to enforce or interpret the terms of this
agreement, including but not limited to any action for declaratory relief, each
party shall be solely responsible for and bear its own attorneys’ fees, regardless
of which party prevails.

[END OF GENERAL TERMS AND CONDITIONS]
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EXHIBIT A
DEFINITION OF SERVICES

On June 1, 2020, the Department of Housing and Community Development released
a Notice of Funding Availability for the California State Department of Housing and
Community Development (HCD), 2020 Emergency Solutions Grant (ESG-CV),
funded through the Coronavirus Aid, Relief, and Economic Security (CARES) Act
passed by Congress on March 27, 2020. The ESG-CV provides funding to prevent,
prepare for and respond to coronavirus among individuals and families who are
experiencing homelessness or receiving homeless assistance, and to support
additional homeless assistance and homeless prevention activities to mitigate the
impacts created by coronavirus.

A. Contracted services are for the period of October 1, 2021 through September 30,
2022, or until funding is no longer available to support these services.

B. CONTRACTOR will document engagement and case notes for each interaction
with all clients.

. CONTRACTOR shall provide the following services:

A. Case Management services necessary to assess housing and service needs,
arrange, coordinate, and monitor the delivery of individualized services to meet
the needs of the program participant. Eligible activities include:

1. Case Management for persons experiencing unsheltered homelessness
which may include:

a. Using the centralized or coordinated assessment system as required
under 24 CFR § 576.400(d); conducting the initial evaluation required
under 24 CFR §576.401(a), including verifying and documenting eligibility;
Counseling;

Developing, securing and coordinating services;

Obtaining Federal, State, and local benefits;

Monitoring and evaluating program participant progress;

Providing information and referrals to other providers; and

Developing an individualized housing and service plan, including planning
a path to permanent housing stability.

QS0 ao0oT

B. Rapid Rehousing essential services and housing stabilization and relocation
services, which may include:

1. Financial Assistance, which may include:

a. Short-term and/or medium-term rental assistance as necessary to help
individuals or families experiencing homelessness to move as quickly as
possible into permanent housing and achieve stability in that housing. This
assistance may be provided to program participants who meet the criteria
under paragraph (1) of the “homeless” definition in 24 CRF § 576.2 or who
meet the criteria under paragraph (4) of the “homeless” definition and live
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in an emergency shelter or other place described in paragraph (1) of the
“homeless” definition.

b. Housing relocation and stabilization services as defined by 24 CRF
§ 576.105, such as:

i.
i
iii.
iv.
V.
Vi.
Vii.

Rental application fees;

Security deposits;

Last month’s rent;

Utility deposits;

Utility payments;

Moving Costs; and

Debt owed for breaking a lease to affect an emergency transfer,;

c. Case Management Services, which includes:

ii.
iv.
V.

Housing search and placement;

Assessing, arranging, coordinating, and monitoring the delivery of
individualized services to facilitate housing stability for a program
participant who resides in permanent housing, or to assist a
program participant in overcoming immediate barriers to obtaining
housing. This assistance cannot exceed thirty (30) days during the
period the program participant is seeking permanent housing and
cannot exceed twenty-four (24) months during the period the
program participant is living in permanent housing;

Mediation;

Legal services; and

Credit repair.

C. Prevention of, preparation for, and response to coronavirus among unsheltered

people:
Provide education to persons experiencing unsheltered homelessness on the
risks of coronavirus, including providing information about how to protect
oneself from the disease. Assist in disseminating information on how to seek
treatment for symptoms and/or access a vaccine when available.

1.

. Accept reimbursement for costs incurred to prevent, prepare for and respond

to coronavirus that are not eligible for or budgeted in other funding sources
received by the CONTRACTOR.

Offer an incentive valued up to Fifty Dollars ($50.00) (cash ok) for each
coronavirus vaccine dose administered to unvaccinated participants.
Incentives may not be provided to participants already vaccinated.

a. CONTRACTOR shall certify the following, using written documentation for
each incentive distributed:

The value of the incentive did not exceed Fifty Dollars ($50.00);
The name of the participant receiving a dose; and
CONTRACTOR's staff has verified the participant received the
dose.
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D. Engagement with persons experiencing homelessness by:

1:

Leading service coordination for persons who have engaged in services,
including assuming primary responsibility for developing and implementing
goals and plans for each client in collaboration with the client, providing
clients with support, guidance and encouragement on his/her journey to
housing.

. Proactively engaging clients on the street, trying out-of-the-box ways of

reaching clients who have been living on the street for many years and who
may have significant trust, mental health and substance use issues.

E. Coordination with Other Agencies:

1.

Collect, input and use required Homeless Management Information
System (HMIS) data as identified by the Mendocino County Homeless
Services Continuum of Care (MCHSCoC) HMIS Lead Agency.

a. Complete intake forms, including HMIS required components, and
enter into the HMIS within the first twenty-four (24) hours of contact
with individual.

. Work with other MCHSCoC partners to develop strategies that help

encourage individuals and families experiencing homelessness to take
steps toward a path to recovery from homelessness.

Attend MCHSCoC Housing Navigation Meetings and Multi-Disciplinary
Team Meetings for specific individuals as scheduled.

Work with the Program Administrator and other members of MCHSCoC
Housing Navigation Team to develop best practices that can be replicated
with other clients.

Work independently, but in partnership and collaboration with other
MCHSCoC Street Outreach Providers and the Program Administrator
assigned to this contract. Attend Street Outreach Partner Coordination
meetings as scheduled.

Maintain active membership and participate inthe MCHSCoC meetings
and all recommended trainings.

F. Compliance with other CONTRACTOR Conditions and Responsibilities:

1.

CONTRACTOR agrees to only serve households that meet the minimum

program eligibility criteria:

a. Individuals and families who are experiencing homelessness
categories (1) and (4) as defined by the U.S. Department of Housing
and Urban Development (HUD) McKinney-Vento Homeless Assistance
Act as amended by the Homeless Emergency Assistance and Rapid
Transition to Housing Act of 2009 (HEARTH Act), found in 24 CFR Parts
91, 582, and 583., as well as California State regulations pertaining to the
Emergency Solutions Grant, CCR Title 25, Division 1, Chapter 7.

b. CONTRACTOR shall obtain written documentation that the household
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meets one of the categories identified in the paragraph above.

2. CONTRACTOR shall develop and maintain policies and procedures that
address:
a. Eligibility criteria for project participation;
b. The rights and dignity of individuals to the fair and unbiased
application of rules, second chances andgrievances; and
c. Minimum documentation requirements as established by federal and
state regulations described in paragraph Il F 1 i.

3. CONTRACTOR shall maintain confidentiality of client files. This
includes maintaining the physical security of client files by ensuring
paper files are kept double locked in a locking filing cabinet stored in a
room with a locking door. This also includes maintaining the security of
digital files by ensuring program staff computer stations meet the
minimum standards established in the MCHSCoC HMIS Policies and
Procedures.

4. CONTRACTOR shall complete on-demand online trainings as follows:

a. Administrative Staff

i. CoC and ESG Financial Management 101: Introduction

ii. CoC and ESG Financial Management 201: A Closer Look

ii. CoC and ESG Financial Management 201: Examining the Parts

iv. ~ These and additional trainings are available on-demand and for
free at https://www.hudexchange.info/homelessness-
assistance/coc-esg-virtual-binders/coc-esg-financial-
management/overview/ .

b. Rapid Rehousing and Housing Case Managers/Navigators
i.  All courses available through Collaborative Solutions, Inc.’s
Affordable and Rural Housing Training Courses

1. Rapid Rehousing Staff
a) CoC Rapid Re-Housing: Data Collection and Reporting
Requirements
b) Coordinated Entry Best Practices
c) Coordinated Entry: Diversion Services
d) Housing Based Case Management Series Modules 1-8
e) Landlord Engagement and Marketing Your Program
f) Tenant Readiness Webinar
g) Eviction Prevention

2. Housing Case Managers/Navigators
a) Coordinated Entry Best Practices
b) Coordinated Entry: Diversion Services
¢) Housing Based Case Management Series Modules 1-8

3. These and additional courses are available on-demand and for
free at https://csi.elevate.commpartners.com/arh-elearning-

landing-page .
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G. Reporting:

1. Submit the Financial Report (Attachment 1) with the invoice that Itemizes
expenses by activity type and appropriate category

H. Adherence to the following Racial Equity statement:

1. As a condition of receiving ESG-CV funds, HCD directs that Continuums of
Care should prioritize the advancement of racial equity and inclusion at all
levels of the homeless response system. CONTRACTOR will provide for and
improve access to services, services provision, and outcomes among
disproportionately underrepresented populations. CONTRACTOR cannot
simply rely on delivering a standardized set of services to address equity and
inclusion. CONTRACTOR is responsible for examining their data, ensuring all
eligible persons are receiving equitable supportive services with dignity,
respect, and compassion regardless of their circumstances, abilities, or
identity. CONTRACTOR must respond to disproportionality in access to
services, service provision, and client outcomes, and should ensure the
voices of disproportionately impacted communities and those with lived
experience of homelessness are centered in a meaningful, sustained way in
creating effective approaches to reducing and ending homelessness.

Compliance

1. CONTRACTOR shall comply with the requirements as set out in federal
regulations 24 CFR Parts 91, 582, and 583 and California State regulations
CCR Title 25, Division 1, Chapter 7.

2. CONTRACTOR shall comply with the requirements as set out in California
State Department of Housing & Community Development, 2020 Emergency

Solutions Grant (ESG-CV) Coronavirus Notice of Funding Availability (NOFA),

as found at the following link: https://www.hcd.ca.gov/grants-funding/active-
funding/esg/docs/2_ESG-CV_NOFA_Signed.pdf.

3. CONTRACTOR shall comply with all written program standards, pending
development and approval by the County of Mendocino and MCHSCoC.

lll. COUNTY shall:

A.

Provide HMIS Lead staff as trainer and support for collection of data
required for reporting purposes.

Provide payment according to the criteria of the invoice/reports and the
attached Budget (Exhibit B).

. Appoint a representative of Mendocino County, Social Services to act as a

liaison with the CONTRACTOR for housing and homelessness related
services.
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D. Monitor project as required by the California State Department of Housing and
Community Development.

[END OF DEFINITION OF SERVICES]
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EXHIBIT B
PAYMENT TERMS

I. COUNTY will pay CONTRACTOR as per the following instructions:

A | PERSONNEL SALARIES AND BENEFITS: $167,074
Case Manager Il (1.0 FTE) = $69,850

Program Manager (0.15 FTE) = $12,174

Program Director (0.18 FTE) = $17,735

Program Administrator (0.46 FTE) = $37,992

Clinical Director (0.08 FTE) = $9,231

Fiscal Director / Operations Officer (0.13 FTE) = $16,034
Human Resource Administrator (0.06 FTE) = $4,058

B | OPERATING EXPENSES: $285,300
Rapid Rehousing Expenses: $241,800

e Housing Applications: $10,800

e Short and Medium Term Rental Assistance: $180,000

e Security Deposits: $24,000

¢ Utility Deposits, Payments, and Other Expenses: $9,000

e Client Housing Repair and Maintenance: $18,000

Homeless Management Information System (HMIS) Expenses:
$43,500

e Software License Fees: $1,800

Printer/Copier Lease: $1,800

Leasing Office Space: $24,000

Tech Support/Server Data Maintenance and Security: $6,900
Office Supplies: $3,000

Utilities — Electricity, gas, water, phone service, and high-speed
data transmission: $6,000

C | TRAVEL EXPENSES: $450

Rapid Rehousing Staff Travel Expenses: $450

e Staff transportation to potential rental units to conduct housing
inspections or to attend mandatory meetings (cost of gas,
insurance, taxes and maintenance for company owned vehicles OR
$0.56/mile for personnel owned vehicles): $450

D | OTHER COSTS: $7,500
Tablets/Laptops for Case Managers for HMIS Access: $5,400
Data Connection/Mobile Hotspot Internet for Tablets: $2,100

E | INDIRECT COSTS: (10% allowable per HCD ESG-CV1 NOFA) $46,032
o 10% of Direct Cost
CONTRACT TOTAL $506,356
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Il. Submission of claims and reports will comply as follows:

A. CONTRACTOR will submit monthly invoices (Attachment 3) and receipts to
Mendocino County, Social Services, HOMe Team:

Program Administrator or Designee
Social Services HOMe Team
747 S. State Street
Ukiah, CA 95482

B. All original receipts and invoices for actual costs will need to be provided for
reimbursement.

C. Invoices submitted past the due date must be accompanied by a letter explaining
why the invoice is late. COUNTY has the sole authority to determine whether to
approve or disapprove payment of late invoice.

D. COUNTY will not approve payment of funds until CONTRACTOR has filed all
reports required under this Agreement.

E. Line item budget shifts up to ten percent (10%) do not require COUNTY
approval. Line item budget shifts greater than ten percent (10%) require a pre-

approval email from the Program Administrator or designee.

Ill. Services and payments under this Agreement shall not exceed Five Hundred Six
Thousand Three Hundred Fifty-Five Dollars ($506,356).

[END OF PAYMENT TERMS]
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EXHIBIT C
INSURANCE REQUIREMENTS
Insurance coverage in a minimum amount set forth herein shall not be construed to relieve
CONTRACTOR for liability in excess of such coverage, nor shall it preclude COUNTY
from taking such other action as is available to it under any other provisions of this
Agreement or otherwise in law. Insurance requirements shall be in addition to, and not
in lieu of, CONTRACTOR's indemnity obligations under Paragraph 2 of this Agreement.

CONTRACTOR shall obtain and maintain insurance coverage as follows:

a. Combined single limit bodily injury liability and property damage liability -
$1,000,000 each occurrence.

b. Vehicle / Bodily Injury combined single limit vehicle bodily injury and
property damage liability - $500,000 each occurrence.

CONTRACTOR shall furnish to COUNTY certificates of insurance evidencing the

minimum levels described above.

[END OF INSURANCE REQUIREMENTS]
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EXHIBIT D

FEDERAL PROVISIONS

DEFINITIONS
A. Government means the United States of America and any executive

B.
C.

department or agency thereof.

FEMA means the Federal Emergency Management Agency.

Third Party Subcontract means a subcontract at any tier entered into by
Contractor or subcontractor, financed in whole or in part with Federal assistance
originally derived from the Federal Emergency Management Agency.

FEDERAL CHANGES

A.

Contractor shall at all times comply with all applicable regulations, policies,
procedures, and FEMA Directives as they may be amended or promulgated
from time to time during the term of this Agreement, including but not limited to
those requirements of 2 CFR 200.317 through 200.326 and more fully set forth
in Appendix Il to Part 200—Contract Provisions for non—Federal Entity
Contracts Under Federal Awards, which is included herein by reference.
Contractor's failure to so comply shall constitute a material breach of this
contract.

The Contractor agrees to include the above clause in each third party
subcontract which may be financed in whole or in part with Federal assistance
provided by FEMA. It is further agreed that the clause shall not be modified,
except to identify the subcontractor who will be subject to its provisions.

ACCESS TO RECORDS

A.

The Contractor agrees to provide the County, FEMA, the Comptroller General of
the United States or any their authorized representatives access to any books,
documents, papers, and records of the Contractor which are directly pertinent to
this Agreement for the purposes of making audits, examinations, excerpts, and
transcriptions.

The Contractor agrees to permit any of the foregoing parties to reproduce by
any means whatsoever or to copy excerpts and transcriptions as reasonably
needed.

The Contractor agrees to maintain all books, records, accounts, and reports
required under this Agreement for a period of not less than three years after the
later of: (a) the date of termination or expiration of this Agreement or (b) the date
County makes final payment under this Agreement, except in the event of
litigation or settlement of claims arising from the performance of this Agreement,
in which case, Contractor agrees to maintain same until the County, FEMA, the
Comptroller General, or any of their duly authorized representatives, have
disposed of all such litigation, appeals, claims, or exceptions related thereto.
The requirements set for in paragraphs A, B, and C above are all in addition to,
and should not be considered to be in lieu of, those requirements set forth in
Section 16 of the Agreement.
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DEBARMENT AND SUSPENSION

A.

This contract is a covered transaction for purposes of 2 C.F.R. pt. 180 and 2
C.F.R. pt. 3000. As such the contractor is required to verify that none of the
contractor, its principals (defined at 2 C.F.R. § 180.995), or its affiliates (defined
at 2 C.F.R. § 180.905) are excluded (defined at 2 C.F.R. § 180.940) or
disqualified (defined at 2 C.F.R. § 180.935).

Contractor represents and warrants that it is not debarred, suspended, or
otherwise excluded from or ineligible for participation in Federal assistance
programs under Executive Order 12549, "Debarment and Suspension" or on
the USEPA's List of Violating Facilities. Contractor agrees that neither
Contractor nor any of its third party subcontractors shall enter into any third
party subcontracts for any of the work under this Agreement with a third party
subcontractor who is debarred, suspended, or otherwise excluded from or
ineligible for participation in Federal assistance programs under executive Order
12549 or on the USEPA's List of Violating Facilities. Gov. Code § 4477.

The contractor must comply with 2 C.F.R. pt. 180, subpart C and 2 C.F.R. pt.
3000, subpart C and must include a requirement to comply with these
regulations in any lower tier covered transaction it enters into. Contractor
agrees to the provisions of Attachment D1, Certification Regarding Debarment,
Suspension, Ineligibility and Voluntary Exclusion—Lower Tier Covered
Transactions, attached hereto and incorporated herein. For purposes of this
Agreement and Attachment D1, Contractor is the “prospective lower tier
participant.”

The Contractor agrees to include paragraphs A and B above in each third party
subcontract financed in whole or in part with Federal assistance provided by
FEMA. It is further agreed that the paragraphs shall not be modified, except to
identify the subcontractor who will be subject to its provisions.

This certification is a material representation of fact relied upon by County. If it is
later determined that the contractor did not comply with 2 C.F.R. pt. 180,
subpart C and 2 C.F.R. pt. 3000, subpart C, in addition to remedies available to
the State of California, the County, and the Federal Government may pursue
available remedies, including but not limited to suspension and/or debarment.
The bidder or proposer agrees to comply with the requirements of 2 C.F.R. pt.
180, subpart C and 2 C.F.R. pt. 3000, subpart C while this offer is valid and
throughout the period of any contract that may arise from this offer. The bidder
or proposer further agrees to include a provision requiring such compliance in its
lower tier covered transactions.”

NO FEDERAL GOVERNMENT OBLIGATIONS TO CONTRACTOR

A.

The County and Contractor acknowledge and agree that, notwithstanding any
concurrence by the Federal Government in or approval of the solicitation or
award of the underlying contract, absent the express written consent by the
Government, the Government is not a party to this contract and shall not be
subject to any obligations or liabilities to the County, Contractor, or any other
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VL.

VIL.

VIl

party (whether or not a party to that contract) pertaining to any matter resulting
from the underlying contract.

B. The Contractor agrees to include the above clause in each third party
subcontract which may be financed in whole or in part with Federal assistance
provided by FEMA. It is further agreed that the clause shall not be modified,
except to identify the subcontractor who will be subject to its provisions.

EQUAL EMPLOYMENT OPPORTUNITY COMPLIANCE (applicable to all
construction contracts awarded meeting the definition of “federally assisted
construction contract” under 41 CFR 61-1.3)

Contractor agrees to comply with Executive Order 11246 of September 24, 1965,

entitled “Equal Employment Opportunity,” as amended by Executive Order 11375

of October 13, 1967, and as supplemented in Department of Labor regulations (41

CFR Part 60). 41 CFR 60.14 is hereby incorporated by reference.

A. Contractors and subcontractors shall not unlawfully discriminate, harass, or
allow harassment against any employee or applicant for employment because
of sex, race, color, ancestry, religious creed, national origin, sexual orientation,
physical disability (including HIV and AIDS), mental disability, medical condition
(cancer), age (over 40), marital status, and denial of family care leave.

B. Contractors, and subcontractors shall ensure that the evaluation and treatment
of their employees and applicants for employment are free from such
discrimination and harassment.

C. Contractors and subcontractors shall comply with the provisions of the Fair
Employment and Housing Act (Gov. Code, § 12990 (a-f) et seq.) and the
applicable regulations promulgated thereunder (California Code of Regulations,
Title 2, Section 7285 et seq.). The applicable regulations of the Fair
Employment and Housing Commission implementing Government Code
Section 12990 (a-f), set forth in Chapter 5 of Division 4 of Title 2 of the California
Code of Regulations, are incorporated into this Agreement by reference and
made a part hereof as if set forth in full.

D. Contractors, and subcontractors shall give written notice of their obligations
under this clause to labor organizations with which they have a collective
bargaining or other Agreement.

ANTI-KICKBACK ACT COMPLIANCE (applicable to all contracts and subgrants
for construction or repair; 44 CFR §13.36(i)(4)) Contractor agrees to comply with
the Copeland “Anti-Kickback” Act (18 U.S.C. 874) as supplemented in Department
of Labor regulations (29 CFR Part 3).

DAVIS-BACON ACT COMPLIANCE (applicable to construction contracts in
excess of $2,000 awarded by grantees and subgrantees when required by Federal
grant program legislation;)

To the extent required by any Federal grant programs applicable to expected
funding or reimbursement of County’s expenses incurred in connection with the
services provided under this Agreement, Contractor agrees to comply with the
Davis-Bacon Act (40 U.S.C. 276a to 276a—7) as supplemented by Department of
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IX.

Labor regulations (29 CFR Part 5) as set forth below. These requirements are in

addition to the requirements set forth in Section 1 of the Agreement.

A. The Contractor shall be bound to the provisions of the Davis-Bacon Act, and
agrees to be bound by all the provisions of Labor Code section 1771 regarding
prevailing wages. All labor on this project shall be paid neither less than the
greater of the minimum wage rates established by the U.S. Secretary of Labor
(Federal Wage Rates), or by the State of California Director of Department of
Industrial Relations (State Wage Rates). Current DIR requirements may be
found at http://www.dir.ca.gov/Icp.asp.

B. The general prevailing wage rates may be accessed at the Department of Labor
Home Page at www.wdol.gov. Under the Davis Bacon heading, click on
“Selecting DBA WDs.” In the drop down menu for State, select, “California.” In
the drop down menu for County, select “Mendocino.” In the drop down menu for
Construction Type, make the appropriate selection. Then, click Search.

CONTRACT WORK HOURS AND SAFETY STANDARDS (applicable to all

contracts in excess of $100,000 that involve the employment of mechanics or

laborers, but not to purchases of supplies or materials or articles ordinarily available

on the open market, or contracts for transportation or transmission of intelligence)

A. Compliance: Contractor agrees that it shall comply with Sections 103 and 107
of the Contract Work Hours and Safety Standards Act (40 U.S.C. 327-330) as
supplemented by Department of Labor regulations (29 CFR Part 5), which are
incorporated herein.

B. Overtime: No contractor or subcontractor contracting for any part of the work
under this Agreement which may require or involve the employment of laborers
or mechanics shall require or permit any such laborer or mechanic in any
workweek in which he or she is employed on such work to work in excess of
forty hours in such workweek unless such laborer or mechanic receives
compensation at a rate not less than one and one-half times the basic rate of
pay for all hours worked in excess of forty hours in such workweek.

C. Violation; liability for unpaid wages; liquidated damages: In the event of
any violation of the provisions of Paragraph B, the Contractor and any
subcontractor responsible therefore shall be liable to any affected employee for
his unpaid wages. In additions, such Contractor and subcontractor shall be
liable to the United States for liquidated damages. Such liquidated damages
shall be computed with respect to each individual laborer or mechanic employed
in violation of the provisions of paragraph B in the sum of $10 for each calendar
day on which such employee was required or permitted to be employed on such
work in excess of eight hours or in excess of his standard workweek of forty
hours without payment of the overtime wages required by paragraph B.

D. Withholding for unpaid wages and liquidated damages: The County shall
upon its own action or upon written request of an authorized representative of
the Department of Labor withhold or cause to be withheld, from any moneys
payable on account of work performed by the contractor or subcontractor under
any such contract or any other Federal contract with the same prime contractor,
or any other federally-assisted contract subject to the Contract Work Hours and
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XI.

XIl.

Safety Standards Act, which is held by the same prime contractor, such sums
as may be determined to be necessary to satisfy any liabilities of such
contractor or subcontractor for unpaid wages and liquidated damages as
provided in the clause set for in paragraph C of this section.

Subcontracts: The contractor or subcontractor shall insert in any subcontracts
the clauses set forth in paragraphs A through D of this section and also a clause
requiring the subcontractors to include these clauses in any lower tier
subcontracts. The prime contractor shall be responsible for compliance by any
subcontractor or lower tier subcontractor with the clauses set forth in
paragraphs A through D of this section.

NOTICE OF REPORTING REQUIREMENTS

A.

Contractor acknowledges that it has read and understands the reporting
requirements in Part lll of the United States Department of Justice’s DOJ Grants
Financial Guide (2017), and agrees to comply with any such applicable
requirements.

The Contractor agrees to include the above clause in each third party
subcontract financed in whole or in part with Federal assistance provided by
FEMA. It is further agreed that the clause shall not be modified, except to
identify the subcontractor who will be subject to its provisions.

NOTICE OF REQUIREMENTS PERTAINING TO COPYRIGHTS

A.

Contractor agrees that FEMA shall have a royalty-free, nonexclusive, and
irrevocable license to reproduce, publish or otherwise use, and to authorize
others to use, for government purposes:
1) The copyright in any work developed with the assistance of funds
provided under this Agreement;
2) Any rights of copyright to which Contractor purchases ownership with
the assistance of funds provided under this Agreement.
The Contractor agrees to include paragraph A above in each third party
subcontract financed in whole or in part with Federal assistance provided by
FEMA. It is further agreed that the clause shall not be modified, except to
identify the subcontractor who will be subject to its provisions.

PATENT RIGHTS (applicable to contracts for experimental, research, or
development projects financed by FEMA; 44 CFR §13.36(i)(8))

A.

General. If any invention, improvement, or discovery is conceived or first
actually reduced to practice in the course of or under this Agreement, and that
invention, improvement, or discovery is patentable under the laws of the United
States of America or any foreign country, the County and Contractor agree to
take actions necessary to provide immediate notice and a detailed report to
FEMA.

Unless the Government later makes a contrary determination in writing,
irrespective of Contractor's status (a large business, small business, state
government or state instrumentality, local government, nonprofit organization,
institution of higher education, individual), the County and Contractor agree to
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XIV.

XVIL.

take the necessary actions to provide, through FEMA, those rights in that
invention due the Federal Government as described in U.S. Department of
Commerce regulations, “Rights to Inventions Made by Nonprofit Organizations
and Small Business Firms Under Government Grants, Contracts and
Cooperative Agreements,” 37 CFR, Part 401.

C. The Contractor agrees to include paragraphs A and B above in each third party
subcontract for experimental, developmental, or research work financed in
whole or in part with Federal assistance provided by FEMA.

ENERGY CONSERVATION REQUIREMENTS

A. The Contractor agrees to comply with mandatory standards and policies relating
to energy efficiency which are contained in the state energy conservation plan
issued in compliance with the Energy Policy and Conservation Act (42 USC
6201).

B. The Contractor agrees to include paragraph A above in each third party
subcontract financed in whole or in part with Federal assistance provided by
FEMA. It is further agreed that the clause shall not be modified, except to
identify the subcontractor who will be subject to its provisions.

CLEAN AIR AND WATER REQUIREMENTS (applicable to all contracts and
subcontracts in excess $100,000, including indefinite quantities where the amount
is expected to exceed $100,000 in any year)

A. Contractor agrees to comply with all applicable standards, orders or regulations
issued pursuant to the Clean Air Act (42 U.S.C. 7401-7671q) and the Federal
Water Pollution Control Act as amended (33 U.S.C. 1251-1387), and will report
violations to FEMA and the Regional Office of the Environmental Protection
Agency (EPA).

B. Contractor agrees to report each violation of these requirements to the County
and understands and agrees that the County will, in turn, report each violation
as required to assure notification to FEMA and the appropriate EPA regional
office.

C. The Contractor agrees to include paragraph A and B above in each third party
subcontract exceeding $100,000 financed in whole or in part with Federal
assistance provided by FEMA.

TERMINATION

See Paragraph 19 of the Agreement.
XVIl. CHANGES.

See Paragraph 27 of the Agreement.

LOBBYING (Byrd Anti-Lobbying Amendment, 31 U.S.C. § 1352 (as amended).)
A. Contractor shall not use or pay any funds received under this Agreement to
influence or attempt to influence an officer or employee of an agency, a Member
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XVIIL.

of Congress, an officer or employee of Congress, or an employee of a Member
of Congress in connection with the awarding of any Federal contract, the
making of any Federal contract, the making of any Federal grant, the making of
any Federal loan, the entering into of any cooperative agreement, and the
extension, continuation, renewal, amendment, or modification of any Federal
contract, grant, loan, or cooperative agreement.

B. Contractor agrees to the provisions of Attachment D2, Certification Regarding
Lobbying, attached hereto and incorporated herein (applicable for contracts or
subcontracts in excess of $100,000).

C. Contractor agrees to include paragraphs A and B above in each third party
subcontract financed in whole or in part with Federal assistance provided by
FEMA. It is further agreed that the clause shall not be modified, except to
identify the subcontractor who will be subject to its provisions.

MBE / WBE REQUIREMENTS

The County intends to seek reimbursement of its costs incurred in connection with
this project from FEMA. Accordingly, the CONTRACTOR shall make every effort to
procure Minority and Women's Business Enterprises ("DBEs") through the "Good
Faith Effort" process as required in 2 CFR 200.321. Failure to perform the "Good
Faith Effort" process and submit the forms listed below with the bid shall be cause
for a bid to be rejected as non-responsive and/or be considered as a material
breach of the contract.

PRIME CONTRACTOR RESPONSIBILITIES

All recipients of this grant funding, as well as their prime contractors and
subcontractors, must take all affirmative steps to assure that minority firms,
women's business enterprises, and labor surplus area firms are used when
possible make every effort to solicit bids from eligible DBEs. This information must
be documented and reported.

"GOQOD FAITH" EFFORT PROCESS

Any public or private entity receiving federal funds must demonstrate that efforts
were made to attract MBE/WBEs. The process to attract MBE/WBEs is referred to
as the "Good Faith" effort. This effort requires the recipient, prime contractor and
any subcontractors to take the steps listed below to assure that MBE/WBESs are
used whenever possible as sources of supplies, construction, equipment, or
services. Ifa CONTRACTOR fails to take the steps outlined below shall cause the
bid to be rejected as non-responsive and/or be deemed a material breach of the
contract.

A. Place qualified small and minority businesses and women's business
enterprises on solicitation lists;

B. Assure that small and minority businesses, and women's business enterprises
are solicited whenever they are potential sources;
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XXII.

C. Divide total requirements, when economically feasible, into smaller tasks or
quantities to permit maximum participation by small and minority business, and
women's business enterprises;

D. Establish delivery schedules, where the requirement permits, which encourage
participation by small and minority business, and women's business enterprises;
and

E. Use the services and assistance of the Small Business Administration, and the
Minority Business Development Agency of the Department of Commerce.

F. If subcontracts are to be let, Contractor shall take the affirmative steps listed in 2
CFR 200.321.

PROCUREMENT OF RECOVERED MATERIALS (2 CFR 200.322)

Contractor shall comply with Section 6002 of the Solid Waste Disposal Act, as
amended by the Resource Conservation and Recovery Act. The requirements of
Section 6002 include procuring only items designated in guidelines of the
Environmental Protection Agency (EPA) at 40 CFR part 247 that contain the
highest percentage of recovered materials practicable, consistent with
maintaining a satisfactory level of competition, where the purchase price of the
item exceeds $10,000 or the value of the quantity acquired during the preceding
fiscal year exceeded $10,000; procuring solid waste management services in a
manner that maximizes energy and resource recovery; and establishing an
affirmative procurement program for procurement of recovered materials
identified in the EPA guidelines.

INCORPORATION OF UNIFORM ADMINISTRATIVE REQUIREMENTS

The preceding provisions include, in part, certain standard terms and conditions
required by FEMA, whether or not expressly set forth in the preceding contract
provisions. All contractual provisions required by FEMA are hereby incorporated by
reference. Anything to the contrary herein notwithstanding, all FEMA mandated
terms shall be deemed to control in the event of a conflict with other provisions
contained in this Agreement. Contractor shall not perform any act, fail to perform
any act, or refuse to comply with any County requests that would cause County to
be in violation of the FEMA terms and conditions.

PROGRAM FRAUD AND FALSE OR FRAUDULENT STATEMENTS OR
RELATED ACTS

The contractor acknowledges that 31 U.S.C. Chap. 38 (Administrative Remedies
for False Claims and Statements) applies to the contractor’s actions pertaining to
this contract.

DHS SEAL, LOGO, AND FLAGS
The contractor shall not use the DHS seal(s), logos, crests, or reproductions of
flags or likenesses of DHS agency officials without specific FEMA pre- approval.
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CERTIFICATION REGARDING DEBARMENT, SUSPENSION, INELIGIBILITY AND
VOLUNTARY EXCLUSION — LOWER TIER COVERED TRANSACTIONS
(Lower Tier refers to the agency or contractor receiving Federal funds, as well as any
subcontractors that the agency or contractor enters into contract with using those funds)

As required by Executive Order 12549, Debarment and Suspension, as defined at 44
CFR Part 17, County may not enter into contract with any entity that is debarred,
suspended, proposed for debarment, declared ineligible, or voluntarily excluded by the
Federal Government from participating in transactions involving Federal funds.
Contractor is required to sign the certification below which specifies that neither
Contractor nor its principals are presently debarred, suspended, proposed for
debarment, declared ineligible, or voluntarily excluded by the Federal agency. It also
certifies that Contractor will not use, directly or indirectly, any of these funds to employ,
award contracts to, engage the services of, or fund any contractor that is debarred,
suspended, or ineligible under 44 CFR Part 17.

Instruction for Certification

1. By signing and submitting this proposal, the prospective lower tier participant is
providing the certification set out below.

2. The certification in this clause is a material representation of fact upon which
reliance was placed when this transaction was entered into. If it is later determined
that the prospective lower tier participant knowingly rendered an erroneous
certification, in addition to other remedies available to the Federal Government the
department or agency with which this transaction originated may pursue available
remedies, including suspension and/or debarment.

3. The prospective lower tier participant shall provide immediate written notice to the
person to whom this proposal is submitted if at any time the prospective lower tier
participant learns that its certification was erroneous when submitted or had become
erroneous by reason of changed circumstances.

4. The terms covered transaction, debarred, suspended, ineligible, lower tier covered
transaction, participant, person, primary covered transaction, principal, proposal, and
voluntarily excluded, as used in this clause, have the meaning set out in the
Definition and Coverage sections of rules implementing Executive Order 12549. You
may contact the person to which this proposal is submitted for assistance in
obtaining a copy of those regulations.

5. The prospective lower tier participant agrees by submitting this agreement that,
should the proposed covered transaction be entered into, it shall not knowingly enter
into any lower tier covered transaction with a person who is proposed for debarment
under 48 CFR Part 9, subpart 9.4, debarred, suspended, declared ineligible, or
voluntarily excluded from participation in this covered transaction, unless authorized
by the department or agency with which this transaction originated.

6. The prospective lower tier participant further agrees by submitting this proposal that
it will include this clause titled "Certification Regarding Debarment, Suspension,
Ineligibility and Voluntary Exclusion-Lower Tier Covered Transaction," without
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modification, in all lower tier covered transactions and in all solicitations for lower tier
covered transactions.

A participant in a covered transaction may rely upon a certification of a prospective
participant in a lower tier covered transaction that it is not proposed for debarment
under 48 CFR part 9, subpart 9.4, debarred, suspended, ineligible, or voluntarily
excluded from covered transactions, unless it knows that the certification is
erroneous. A participant may decide the method and frequency by which it
determines the eligibility of its principals. Each participant may, but is not required to,
check the List of Parties Excluded from Federal Procurement and Non-procurement
Programs.

Nothing contained in the foregoing shall be construed to require establishment of a
system of records in order to render in good faith the certification required by this
clause. The knowledge and information of a participant is not required to exceed that
which is normally possessed by a prudent person in the ordinary course of business
dealings.

Except for transactions authorized under paragraph 5 of these instructions, if a
participant in a covered transaction knowingly enters into a lower tier covered
transaction with a person who is proposed for debarment under 48 CFR part 9,
subpart 9.4, suspended, debarred, ineligible, or voluntarily excluded from
participation in this transaction originated may pursue available remedies, including
suspension and/or debarment.

Certification Regarding Debarment, Suspension, Ineligibility an Voluntary
Exclusion — Lower Tier Covered Transactions

14

The prospective lower tier participant certifies, by submission of its proposal, that
neither it nor its principals is presently debarred, suspended, proposed for
debarment, declared ineligible, or voluntarily excluded from participation in this
transaction by any Federal department or agency.

Where the prospective lower tier participant is unable to certify to any of the
statements in this certification, such prospective participant shall attach an

explanation to this proposal.
May 23, 2022

Contractor Signature Date
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CERTIFICATION REGARDING LOBBYING
Certification for Contracts, Grants, Loans, and Cooperative Agreements

The undersigned certifies, to the best of his or her knowledge and belief, that:

1

No Federal appropriated funds have been paid or will be paid, by or on behalf of the
undersigned, to any person for influencing or attempting to influence an officer or
employee of an agency, a Member of Congress, an officer or employee of Congress,
or an employee of a Member of Congress in connection with the awarding of any
Federal contract, the making of any Federal grant, the making of any Federal loan,
the entering into of any cooperative agreement, and the extension, continuation,
renewal, amendment, or modification of any Federal contract, grant, loan, or
cooperative agreement.

If any funds other than Federal appropriated funds have been paid or will be paid to
any person for influencing or attempting to influence an officer or employee of any
agency, a Member of Congress, an officer or employee of Congress, or an
employee of a Member of Congress in connection with this Federal contract, grant,
loan, or cooperative agreement, the undersigned shall complete and submit
Standard Form-LLL, "Disclosure Form to Report Lobbying," in accordance with its
instructions.

The undersigned shall require that the language of this certification be included in
the award documents for all subawards at all tiers (including subcontracts,
subgrants, and contracts under grants, loan, and cooperative agreements) and that
all subrecipients shall certify and disclose accordingly.

This certification is a material representation of fact upon which reliance was placed
when this transaction was made or entered into. Submission of this certification is a
prerequisite for making or entering into this transaction imposed by section 1352, title
31, U.S. Code. Any person who fails to file the required certification shall be subject to a
civil penalty of not less than $10,000 and not more than $100,000 for each such failure.

Dond o May 23, 2022

Contractor Signature Date
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EXHIBIT E
CONTRACTOR ASSURANCE OF COMPLIANCE WITH
THE MENDOCINO COUNTY
HEALTH & HUMAN SERVICES AGENCY
NONDISCRIMINATION IN STATE
AND FEDERALLY ASSISTED PROGRAMS

NAME OF CONTRACTOR: Mendocino County Youth Project

HEREBY AGREES THAT it will comply with Title VI and VII of the Civil Rights Act of 1964 as
amended; Section 504 of the Rehabilitation Act of 1973 as amended; the Age Discrimination Act
of 1975 as amended; the Food Stamp Act of 1977, as amended and in particular section 272.6;
Title Il of the Americans with Disabilities Act of 1990; California Civil Code Section 51 et seq., as
amended; California Government Code section 11135-11139.5, as amended; California
Government Code section 12940 (c), (h) (1), (i), and (j); California Government Code section
4450; Title 22, California Code of Regulations section 98000 - 98413; Title 24 of the California
Code of Regulations, Section 3105A(e); the Dymally-Alatorre Bilingual Services Act (California
Government Code Section 7290-7299.8); Section 1808 of the Removal of Barriers to Interethnic
Adoption Act of 1996; and other applicable federal and state laws, as well as their implementing
regulations [including 45 Code of Federal Regulations (CFR) Parts 80, 84, and 91, 7 CFR Part
15, and 28 CFR Part 42], by ensuring that employment practices and the administration of public
assistance and social services programs are nondiscriminatory, to the effect that no person shall
because of ethnic group identification, age, sex, sexual orientation, color, disability, medical
condition, national origin, race, ancestry, marital status, religion, religious creed or political belief
be excluded from participation in or be denied the benefits of, or be otherwise subject to
discrimination under any program or activity receiving federal or state financial assistance; and
HEREBY GIVE ASSURANCE THAT it will immediately take any measures necessary to
effectuate this agreement.

THIS ASSURANCE is given in consideration of and for the purpose of obtaining any and all
federal and state assistance; and THE CONTRACTOR HEREBY GIVES ASSURANCE THAT
administrative methods/procedures which have the effect of subjecting individuals to
discrimination or defeating the objectives of the California Department of Social Services (CDSS)
Manual of Policies and Procedures (MPP) Chapter 21, will be prohibited.

BY ACCEPTING THIS ASSURANCE, CONTRACTOR agrees to compile data, maintain records
and submit reports as required, to permit effective enforcement of the aforementioned laws, rules
and regulations and permit authorized CDSS and/or federal government personnel, during normal
working hours, to review such records, books and accounts as needed to ascertain compliance.
If there are any violations of this assurance, CDSS shall have the right to invoke fiscal sanctions
or other legal remedies in accordance with Welfare and Institutions Code section 10605, or
Government Code section 11135-11139.5, or any other laws, or the issue may be referred to the
appropriate federal agency for further compliance action and enforcement of this assurance.

THIS ASSURANCE is binding on CONTRACTOR directly or through contract, license, or other
provider services, as long as it receives federal or state assistance.

May 23, 2022 Geale o

Date CONTRACTOR Signature
776 S. State St., #107, Ukiah, CA 95482

Address of CONTRACTOR
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Attachment 1
Financial Report

Emergency Solutions Grant Request for Funds Repaort
Mendocino County Youth Project

Cetabar 2021
| Sub-C t
50,00 £0.00 £0.00
Rental Avsistance 50,00 50.00 0,00
Shart-Tesm RA 000 So.00
Futmefiiurn-Terrm R 50.00 5000
SO0 S0.00 S0.00
Rertal Applcation Fees 50.00 S0.00
Security Pegosits S0.00 S0.00
Uikity Dogonite 50.00 50.00
Liility Arrearagay S0.00 50.00
P mdiation 50,00 50.00
50.00 50000
50.00 5000
§0.00 S0.00
50,00 S0.00
S04 50,00 0,040
50,00 50.00
50.00 S0.00
0.00 50.00
50.00 50.00
Lifa Shills Traiming £0.08 L0000
Tranzpartation S0.00 50,00
FFE £0.00 L0.00
Esamntiaf Szrvicas Case
fil & nagament 0 0 L0000
Participant Cell i
Phones{internet 20,00 S0.00
*Hazard Pay 50.00 50,00
*Landiord Incentives S0 06 S0.00
"mluntesr (noentivas 50,00 50,00
*Training S0.00 50,00
*furmitune B Househokd
Fur nishings £0.00 L0
Warrne Encentives 40.08 £0.00
SO S0.00 50,00
S0.00 S0.08 S0.00
50,08 50,00
S0.00 S0.00
50,00 50.00
50,00 50.00
50.00 S0.00
sn.og 0,00 F0.00
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STRATEGIC PLAN TO ADDRESS HOMELESSNESS
IN MENDOCINO COUNTY

Adopted by the Mendocino County Homeless Services Continuum of Care on
April 27, 2020
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|. INTRODUCTION

The purpose of the Mendocino County Strategic Plan to Address Homelessness (“Plan”) is to
share with the community a common agenda and plan of action to make homelessness RARE,
BRIEF, and only ONE TIME. The Plan was developed by the Strategic Planning Committee of the
Mendocino County Homeless Services Homeless Continuum of Care (MCHSCoC), a collaborative
of over 31 public agencies and private non-profit organizations throughout the County that
serve the unsheltered population. The Plan was reviewed by the MCHSCoC governing board
and formally adopted on April 27, 2020. The following jurisdictions have also adopted this Plan:
XXX, XXX, XXX.

This Plan also fulfills Federal and State requirements that local jurisdictions receiving funding
from the U.S Department of Housing and Urban Development (HUD) have a community plan for
addressing homelessness. Mendocino County’s CoC is the U.S Department of Housing and
Urban Development (HUD) designated Homeless Continuum of Care for Mendocino County,
with the County providing project monitoring and fiduciary oversight.?

This Plan is also seeks seeking to address the fragmentation that currently exists in the system,
which diminishes the effectiveness of homelessness-related funding, service delivery, and
system performance. The Plan recognizes that transforming our County’s homeless service
system will also require close collaboration with community members and key stakeholders,
elected officials, agency staff, service and housing providers, and people with lived experience
of homelessness. Thus, the Plan includes two additional goals related to strengthening
collaboration both between the CoC and the broader community and within the CoC governing
body itself.

' Hup requires that each Homeless Continuum of Care develop a plan that coordinates implementation of a housing and
service system, conducts a Point-in-Time count of homeless persons, analyzes needs and provides strategies to address
gaps in housing and services, provides information required to complete the Consolidated Plan(s), and plans for and
evaluates performance of Emergency Solutions Grant (ESG) recipients. https://www.hudexchange.info/coc/coc-program-
law-regulations-and-notices/
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Mendocino County covers 3,506 square miles of mostly mountainous terrain, making it the 15
largest among California’s 58 counties—almost equal in geographic size to the states of
Delaware and Rhode Island combined. The population of Mendocino County is 89,009.2 Ukiah,
the County Seat of Government, is the largest city in the County, with a population of 16,296.
Fort Bragg, the primary population center on the coast, has a population of 7,478.
Approximately 15% of Mendocino County residents reside in one of the County’s four federally-
designated Frontier Communities, which are communities with a population density of 6 or
fewer people/square mile. Mendocino County’s population is 66% White, 24% Hispanic, 6%
Native American, and 4% bi-racial or other ethnicities and includes 10 Native American Indian
Rancherias. However, the ethnic profiles of Mendocino County’s public schools—where, on
average, 43% of students are Hispanic and 44% are White—illustrates the changing
demographics of the County.

Mendocino County’s scenic beauty contrasts sharply with a depressed economy and associated
high levels of poverty. The median household income in Mendocino County is $46,528, just 69%
of the statewide median of $67,169, and 16% of families live below the federal poverty level,
compared to 11% of families Statewide (American Community Survey, February 2019 update).
And, like the rest of California, Mendocino County has a shortage of rental units affordable and
available to those most vulnerable to losing their housing—e.g., households with extremely
low-incomes, which are those at or below the poverty guideline or 30% of their area median
income. Many of these households are severely cost burdened, spending more than half of
their income on housing. They are thus more likely than other renters to experience unstable
housing situations like evictions. Not surprisingly, areas of high poverty and a high share of
rentals are associated with higher rates of homelessness. Right now in California there are 22
units available and affordable for every 100 households with extremely low incomes (NY Times
1/14/2020).

While a number of factors heighten the risk of homelessness, poverty, leading to the inability
to pay for housing, is the single greatest risk factor for homelessness.? These factors include
being African American, a member of an immigrant community, a new mother, Native
American, LGBTI, having a history of incarceration, mental health or substance use problems,
adverse childhood experiences, social isolation, experiencing interpersonal violence, low wage
work, chronic health problems, a prior history of homelessness, and spending >50% household
income on rent. The association between poverty and homelessness holds true in Mendocino
County where, according to the Homelessness Needs Assessment and Action Steps for
Mendocino County prepared in March 2018 by Dr. Robert Marbut (“Homeless Assessment”),

2 California Department of Finance estimates for January 2019.
3 Margot Kushel, MD., Professor of Medicine, UCSF, Center for Vulnerable Populations. Presentation at Kaiser
Permanente, October 18, 2018.
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the majority of the County’s homeless (61%) were living in Mendocino County, a high-poverty
county, when they became homeless.

Nationally, the demographics of homelessness are changing as the baby boomer generation
ages. Whereas in the early 1990s, 11% of single adults experiencing homelessness were aged 50
and over, by 2003, this rate had increased to 37%. Currently, approximately half of single adults
who are homeless nationally are aged 50 and older.* In Mendocino County, according to the
Homeless Assessment, the median age for individuals experiencing homelessness is 46, which
means that half of the homeless in Mendocino County are over 46 years of age—slightly
younger median of 50 years of age. Nationally, approximately half of those who are homeless
and aged 50 and older had their first ever experience of homelessness after the age of 50. In
comparison, the median age an individual starts experiencing street-level homelessness in
Mendocino County (or before moving to Mendocino County) is 41 years of age, again younger
than the national median. The aging of the unsheltered population has critical policy
implications because adults in their 50s and 60s who are homeless experience premature aging,
having the health characteristics of people 20 years older.

Counting Mendocino County’s Homeless Population

[This explanation of the following point-in-time count is from the website of the National
Alliance to End Homelessness (https://endhomelessness.org/resource/what-is-a-point-in-time-

count/).]

The U.S. Department of Housing and Urban Development (HUD) requires that communities
receiving federal funds from the McKinney-Vento Homeless Assistance Grants program conduct
a count of all people experiencing homelessness in the last week of January annually. Electronic
administrative records are used to enumerate people living on the streets and in emergency
shelters and transitional housing. In an unsheltered counting effort, outreach workers and
volunteers are organized to canvas Homeless Continuum of Care to enumerate the people who
appear to be living in places not meant for human habitation.

During these point-in-time counts, communities are required to identify whether a person is an
individual, a member of a family unit, or an unaccompanied youth under the age of 18 or age
18 to 24. In addition, communities must identify if a person is chronically homeless, indicating
long-time or repeated homelessness, and the presence of a disability.

Why do we Count?

Point-in-time counts are important because they establish the dimensions of the problem of
homelessness and help policymakers and program administrators track progress toward the
goal of ending homelessness. The first of these counts was conducted in January 2005.
Although the counting methodology has changed several times since then, we nevertheless
have data for Mendocino County’s CoC for the last 15 years. Collecting data on homelessness

4 Margot Kushel, MD., Homelessness in older adults: Causes, consequences, & prevention, September 27, 2018.
UCSF Center for Vulnerable Populations.
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and tracking progress can inform public opinion, increase public awareness, and attract
resources to address the problem.

HUD uses information from the local point-in-time counts, among other data sources, in the
congressionally-mandated Annual Homeless Assessment Report to Congress (AHAR). This
report is meant to inform Congress about the number of people experiencing homelessness in
the U.S. and the effectiveness of HUD’s programs and policies in decreasing those numbers.

On the local level, point-in-time counts help communities plan services and programs to
appropriately address local needs, measure progress in decreasing homelessness, and identify
strengths and gaps in a community’s current homelessness assistance system.

The point-in-time counts are not without limitations. There is variation in count methodology
year-to-year within and across communities. Unsheltered counts have more limitations than
sheltered counts. Thus, there is more variation in the methodology used to arrive at
unsheltered counts. Point-in-time counts are, however, the only annual measure that
enumerates people experiencing unsheltered homelessness in addition to those who are
sheltered. (The U.S. Census strives to include people who are unsheltered in its once per
decade census count.) And, despite its flaws, the annual point-in-time counts result in the most
reliable estimate of people experiencing homelessness that we have and from which progress
can be measured.

Counting Youth

One gap that exists in these point-in-time counts is the coverage of unaccompanied youth (or
those living separately from any family members) under the age of 25. Despite the fact that
point-in-time counts are required to collect the number of unaccompanied youth under the age
of 18, those numbers do not appear accurate, with many CoCs reporting that there are zero
unaccompanied youth in their communities. Youth may be afraid or unwilling to enter
individual shelters, and communities typically have scarce resources, beds, and units dedicated
to youth. Moreover, unaccompanied youth are often not engaged with traditional
homelessness assistance programs and congregate in different areas than older individuals
experiencing homelessness. This means that, in most communities, the required count of
sheltered youth is more likely a count of beds available to youth as opposed to the number of
youth who need shelter. Without adequate coverage of homeless youth in point-in-time
counts, there is a danger that they will continue to be underserved.

Children and youth living with their parent(s) in vehicles are also difficult to count accurately.
For example, the point-in-time count attempts to count families who sleep in vehicles. But
many families sleeping in vehicles do not park overnight where there are other people sleeping
in vehicles because of safety concerns for children. Thus, many may be missed in the count.
However, children and youth who are unsheltered but enrolled in school are counted by
Mendocino County Office of Education’s Foster and Homeless Youth Services (FHYS) program.
The definition of homeless children and youth that FHYS uses is from the McKinney-Vento
Homeless Assistance Act, which ensures educational rights and protections for children and
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youth experiencing homelessness. Homeless children and youth are those who lack a fixed,
regular, and adequate nighttime residence. This definition also includes:

e Children and youth who are sharing the housing of other persons due to loss of housing,
economic hardship, or a similar reason.

« Children who may be living in motels, hotels, trailer parks, shelters, or awaiting foster
care placement.

e Children and youth who have a primary nighttime residence that is a public or private
place not designed for or ordinarily used as a regular sleeping accommodation for
human beings.

¢ Children and youth who are living in cars, parks, public spaces, abandoned buildings,
substandard housing, bus or train stations, or similar settings.

e Migratory children who qualify as homeless because they are children who are living in
similar circumstances listed above.

According to FHYS, there were 1,058 children and youth in 2019 in Mendocino County who met
the McKinney-Vento definition of homelessness. The highest rate of child and youth
homelessness is in Round Valley where 41% of children and youth were homeless in 2019.

Mendocino County’s Point in Time Counts

Following are results from Mendocino County’s point-in-time counts for the past four years,
with the exception of the count of homeless veterans, which includes a column for the point-in-
time count from 2011. This table indicates a steep decline in the numbers of unsheltered
veterans. This is a result of the Veterans Administration’s commitment to applying Housing First
principles to caring for homeless veterans.

TOTAL POPULATION PIT COUNT DATA _
2016 PIT 2017 PIT 2018 PIT 2018 PIT

TOTAL SHELTERED AND UNSHELTERED COUNT 1242 1238 880 785
EMERGENCY SHELTER TOTAL 117 113 94 80

SAFE HAVEN TOTAL 0 0 0 0

TRANSITIONAL HOUSING TOTAL 75 47 63 167*

TOTAL SHELTERED COUNT 192 160 157 247
TOTAL UNSHELTERED COUNT 1050 1078 723 538

* FEMA HOUSING BROUGHT TO THE COUNTY FOLLOWING 2017 WILDFIRES ACCOUNTS FOR THE STEEP
INCREASE IN TRANSITIONAL HOUSING UNITS.

CHRONICALLY HOMELESS PIT COUNTS

2016 PIT 2017 PIT 2018 PIT 2019 PIT

TOTAL SHELTERED AND UNSHELTERED COUNT OF 177 97 96 123
CHRONICALLY HOMELESS PERSONS

SHELTERED COUNT OF CHRONICALLY HOMELESS 76 38 43 48
PERSONS
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UNSHELTERED COUNT OF CHRONICALLY HOMELESS 101 58 53 75
PERSONS

HOMELESS HOUSEHOLDS WITH CHILDREN PIT COUNTS
2016 PIT 2017 PIT 2018 PIT 2019 PIT

TOTAL SHELTERED AND UNSHELTERED COUNT OF THE 35 22 14 39

NUMBER OF HOMELESS HOUSEHOLDS WITH CHILDREN

SHELTERED COUNT OF HOMELESS HOUSEHOLDS WITH 16 18 14 36
CHILDREN

UNSHELTERED COUNT OF HOMELESS HOUSEHOLDS WITH 19 4 0 3
CHILDREN

HOMELESS VETERANS PIT COUNTS

2011 2016 PIT 2017 PIT 2018 PIT 2019 PIT
TOTAL SHELTERED AND UNSHELTERED COUNT 92 19 24 12 16
OF THE NO. OF HOMELESS VETERANS
SHELTERED COUNT OF HOMELESS VETERANS 18 5 11 6 7
UNSHELTERED COUNT OF HOMELESS 74 14 13 6 9
VETERANS

Another estimate of the homeless population in Mendocino County comes from the Homeless
Assessment of 2018. The Homeless Assessment does not claim to provide a definitive count of
the homeless population countywide, as the PIT count does. Rather, Dr. Marbut focused his
work in and around those cities of Ukiah, Fort Bragg, and Willits because most of the individuals
experiencing homelessness in Mendocino County are geographically located within and near
those areas.

MENDOCINO COUNTY HOMELESS ASSESSMENT COUNTS

Ukiah Willits Fort Bragg
(including (including
perimeter) perimeter)
TOTAL HOMELESS IN PROGRAMMING 198-225 20-26 96-160
INDIVIDUALS IN 24/7 HOMELESSNESS 106 n/a 49
PROGRAMMING
INDIVIDUALS EXPERIENCING STREET-LEVEL HOMELESSNESS 92-119 n/a 47-64

How Long are People Homeless?

According to the Homeless Assessment, on average, in 2018, 78% of people interviewed had
been homeless for one or more years. Of those, just over half (51%) had been homeless 1-5
years, which is strikingly high and worthy of notice because the rate of successful recovery from
homelessness starts dropping after one year, and then precipitously drops after two to three
years (Marbut, p. 19). When the length of time one is living on the streets is shortened, people
are safer and more people can use limited resources.
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In terms of how
effective homeless
Systems of care are at B cs-sH avg Days I ES-SH-TH Avg Days

getting people into
situations, HUD .

measures how quickly
people move into
permanent housing
situations after
entering a homeless
system of care. This
performance measure
is called Length of Time
Homeless and is
measured by calculating the average length of time people remain in emergency shelters (ES)
or Safe Havens (SH, though there are none in Mendocino County) before moving on to
permanent housing—the blue bar. HUD is also interested in measuring the average length of
time people remain in emergency shelters, Safe Havens, and transitional housing before
moving on to permanent housing—the orange bar. The HUD “length of time homeless”
performance measure does not currently include the amount of time people spend living on
the streets prior to entering the homeless system of care, but eventually street-level data will
be included.

Length of Time Homeless

2017
2016

2015

How Many People Are Getting Housed, and How Many Become Homeless Again?

The adjacent graph, Exits to Permanent Housing by Program Type, conveys two distinct pieces
of information. First,

the blue bar Exits to Permanent Housing by Program Type

indicates that, in all
years shown, no
more than 20% of
people who entered
the homeless system
exited to permanent
housing. The data
include people who
entered into
emergency shelters
(ES), Safe Havens
(SH, none of which 2.

exist in Mendocino 2015 2016 2017 2018
County), transitional

housing (TH), or received rapid re-housing funds.

B &S, SH, TH, and RRH Client Exits [l PSH and OPH Client Retentions or Exits

100%

90%

Percentage

80% -
70%
60%
50% -
40%
30%
20%

10%
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The orange bar indicates that an average of 90% of those who were in permanent supportive
housing (PSH) or other permanent housing (OPH) in each of the years shown retained their
housing, a positive demonstration of stability for clients once in permanent housing.

The percentages of people Returns to Homelessness Over Time
who entered the homeless
system of care, exited the
homeless system of care, and
then re-entered the system
again—within six months, 12
months, and 24 months—from
2015 — 2018 are shown in the
table below. This is a key
measure of how effective
Mendocino County’s homeless
system of care is at reducing Sl _
overall homelessness. 2015 2016 2017 2018

B rercent Returnsin6mos [l Percent Returns in 12mos

. Percent Returns in 24mos

I1l. THE RESOURCES AVAILABLE TO ADDRESS HOMELESSNESS IN MENDOCINO COUNTY

The resources available to address the unsheltered population of Mendocino County include
housing and services. But it is important to understand that people access these resources
within a system of care [NAME!]. All service providers that participate in the system of care
have agreed to use a Coordinated Entry System (CES) to facilitate the coordination and
management of resources that comprise the crisis response system in the County. The CES
allows service providers to efficiently and effectively connect people to interventions that aim
to rapidly resolve their housing crisis. And reciprocally, the CES connects the most vulnerable
persons in the community to available housing and supportive services equitably. The following
graphic depicts how people in Mendocino County who are unsheltered move through
Mendocino County’s homeless system Continuum of Care [NAME!] and access housing and
services.
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The table that follows is an inventory of the homeless assistance resources—including both
housing and supportive services—referenced in the graphic above that are available to the
unsheltered population of Mendocino County. The table divides the resources into those
available countywide and in the Ukiah, North County, and coast geographic regions.

COUNTYWIDE RESOURCES

AGENCY/PROGRAM SERVICE
COMMUNITY DEVELOPMENT COMMISSION | ® Rental subsidies (Permanent supportive housing)

e  HUD-VASH subsidies
e Housing Choice Voucher Program
e  Project-based Voucher Program
e  Family Unification Program
s  Mainstream Voucher Program
LEGAL SERVICES OF NORTHERN CALIFORNIA | ® Housing rights and public benefits issues

MENDOCINO COMMUNITY HEALTH CLINIC e Medical services: Women's health, Dental care, Mental
(TWO SITES: UKIAH, WILLITS) health care, Substance abuse/opiate treatment services,

and transportation services for the homeless in Ukiah

CONSOLIDATED TRIBAL HEALTH *  Medical services
MENDOCINO COUNTY AIDS/VIRAL e Case management
HEPATITIS CARE & PREVENTION NETWORK

(MCAVHN) e (lient advocacy

s Client loans and grants

e C(lient social and informational events

® Food vouchers

e Harm reduction information and products
e Coordinated entry front door

e  Syringe exchange

* Transportation assistance
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MENDOCINO COUNTY HEALTH AND HUMAN
SERVICES, SOCIAL SERVICES BRANCH

MENDOCINO COUNTY HEALTH AND HUMAN
SERVICES, MENTAL HEALTH BRANCH

MENDOCINO COUNTY HEALTH AND HUMAN
SERVICES, PUBLIC HEALTH BRANCH

MENDOCINO COUNTY HEALTH AND HUMAN
SERVICES, PUBLIC HEALTH BRANCH,
DIVISION OF SUBSTANCE USE DISORDER
TREATMENT

MENDOCINO COUNTY YOUTH PROJECT

Attachment 2

Public benefits, including general assistance

CalWORKs Housing Assistance for families with children
CalFresh (food stamps)

Employment Services

CalWORKs (AFDC/TANF)

Housing and Disabilities Assistance Program (very limited)
Long-term case management

Facilitation of transitional and permanent supportive
housing (very limited)

HIV/HCV testing, education, and counseling

TB testing

WIC clinic

Immunizations

Substance abuse prevention, intervention, and treatment
Prenatal substance use treatment

Drug court services

Jail diversion work

Methamphetamine specific treatment

Mental health services for children/youth (0-21 years) and
their families

Street outreach
Crisis intervention
Respite homes for homeless youth <18 years

Transitional housing for homeless youth 18-21 years
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PROJECT SANCTUARY (UKIAH, WILLITS, AND
FORT BRAGG)

NORTH COAST OPPORTUNITIES

RURAL COMMUNITIES HOUSING
DEVELOPMENT CORPORATION

Attachment 2

Domestic violence safe house—men and women’s shelter
(shelter provided to homeless women and children who
are not victims of domestic violence if space available)
Support groups and one-to-one counseling

Paralegal assistance

Violence prevention education for all ages

Self-defense classes

Motel vouchers (available to men on a limited basis)
Transitional housing

Rural Communities Child Care

Head Start

Nutrition Education

Sweat-equity housing for families

Subsidized housing for seniors and families

Permanent housing with support for people with Seriously
Mentally lliness

UKIAH AREA RESOURCES
AGENCY/PROGRAM _SERVICE
FORD STREET PROJECT e Ukiah Food Bank

Transitional housing

Permanent housing

Sober living environment

Detoxification services

Substance use disorder education and treatment
Intensive outpatient treatment

Case management

Employment and training program
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PLOWSHARES e Hot lunches

®  Mail, phone messages, and information and referral
services

REDWOOD COMMUNITY SERVICES e Building Bridges winter shelter (48 beds)
e Llaundry and showers
e Coordinated entry front door
e  Emergency Shelter
e (Case Management

e Rapid Rehousing

NORTH COUNTY RESOURCES
AGENCY/PROGRAM ~ SERVICE
WILLITS COMMUNITY SERVICES e Emergency food and shelter
* Food bank twice/month supplemental groceries
s Client telephone access
e Referral to other homeless services
e  Utility assistance
BROWN BAG LUNCH PROGRAM (WILLITS e Saturday lunch
CITY PARK)
HARVEST TABLE (ASSEMBLY OF GOD, e  Thursday dinner
LAYTONVILLE)
WILLITS DAILY BREAD e  Hot meal four afternoons per week
COVELO FOOD PANTRY e  Once/month supplemental groceries
LEGGETT FOOD BANK ®  Once/month supplemental groceries
COAST RESOURCES
AGENCY/PROGRAM SERVICE
MENDOCINO COAST HOSPITALITY CENTER e Hospitality House (24-person shelter for families, men, and

women)

e Hospitality Center (Wellness programs for people with
mental health challenges, homeless resources, and
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MENDOCINO COAST CLINIC

GLEANINGS ( OUR LADY OF GOOD COUNSEL
CHURCH)

FIRST BAPTIST CHURCH

FORT BRAGG FOOD BANK (MENDOCINO
FOOD AND NUTRITION)

LIGHTHOUSE FOURSQUARE GOSPEL CHURCH

MENDOCINO PRESBYTERIAN CHURCH

SAFE PASSAGE FAMILY RESOURCE CENTER

REDWOOD COAST SENIOR CENTER

Attachment 2

vocation programs)

Vocational jobs training program

Hospitality North (transitional housing (14 beds) for people
with mental illness and/or people with children under 18
years of age; transitional housing (14 beds) at 101 Franklin

St. for single adults)

Hospitality Clinic (Adult mental health services for those
with MediCal)

Winter shelter (A revolving site shelter hosted by
participating faith communities on the coast throughout
the winter season. Light meal available.)

Coast Street Medicine (Screening for anyone homeless or
threatened by homelessness for medical and mental

health issues; health education, connection with primary
care providers at Mendocino Coast Clinics; and basic health
procedures)

Primary and mental health care

Monday and Wednesday lunch

Friday lunch

Assistance with food Monday, Wednesday, and Fridays
Emergency food

Sunday Lunch

Tuesday and Thursday lunch

Tuesday brunch

Tuesday shower program

Dinner last Wednesday of the month

Family services

Housing referrals

Family homeless prevention services and referrals to
Mendocino Coast Hospitality Center

Meals to seniors who are not sheltered
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e Referrals to services

The housing and supportive services available to the unsheltered population of Mendocino
County are funded by local fundraising, volunteers, as well as competitive grants and
allocations from the State and federal governments. The following table lists the funding that is
currently coming into Mendocino County for homeless or homeless-related services.

The table is divided into two main sections. The first section lists grants (allocations and
competitive grant awards) awarded to Mendocino County Health and Human Services Agency’s
(HHSA) three branches—Social Services (yellow), Public Health (blue), and Behavioral Health
(green). The second section (beige) lists grants that have been allocated to Mendocino County’s
Homeless Continuum of Care from the U.S. Department of Housing and Urban Development
(HUD) via the County. Funding received by Mendocino County HHSA and the MCHSCoC are
allocated by the Boards established to oversee each entity. Prior to federal legislation that
passed in 2016, local CoC’s did not have the authority to determine how federal funds to serve
the homeless are allocated, with the exception of the Emergency Solutions Grant. MCHSCoC is
establishing policies and procedures to ensure the integrity and effective of the funding
allocation process.

The purpose of this Strategic Plan is to use all the funds coming into the County to address
homelessness (whether granted to the County, the CoC, or an individual organization or
agency) as efficiently and effectively as possible through coordination, cooperation, and
agreed-upon goals and strategies.

NOTE: The funding awards listed in the following tables span multiple funding periods.
Additionally, some funds come from time-limited grants while others are noncompetitive
allocations. Thus, totaling the grant amounts to determine annual countywide funding to
address homelessness would be misleading.
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MENDOCING COUNTY

2020

@ = U o e ] @ mle = -
-
L J = L1 L B ADD d e O Pro L1 E L L
Health & Human Services Agency
- o FY 20-21 . :
Funding Source Recipient of Funds FY 19-20 Target Population and Services
Mendocino County General Assistance |Mendocino Coast Hospitality Center S 139,697 | $ 139,697 | Shelter Services in Fort Bragg and Coastal Region
S 66,516 | S 66,516 | Emergency Winter Shelter
Redwood Community Services S 152,000 $ 152,000 | Inland Shelter and Day Resource Center
Plowshares Peace and Justice Center S 5,000 5,000 | Meals for individuals experiencing homelessness
Willits Community Services S 31,570] S 31,570 | Screenings for homelessness related services,
hotel vouchers and emergency winter shelter
Willits Daily Bread S 4,500 S 4,500 | Meals for individuals experiencing homelessness
CalWORKs Homeless Assistance Mendocino County HHSA S 141,835 $214,008 | Temporary Housing Assistance or deposits for
Program Permanent Housing
L]
_ug’ CalWORKs Housing Support Program | Mendocino County HHSA S 221,920 § 249,360 | Housing Subsidies for families enrolled in
z | CalWORKs
(7]
(%} E. Redwood Community Services S 121,080 $ 121,080 | Housing navigation expertise to develop and
.g secure transitional and permanent housing
tg solutions
Adult Protective Services- Home Safe |Mendocino County HHSA S 72,139 | S 72,139 | Housing support for vulnerable seniors
Program
Housing and Disabilities Program - Mendocino County HHSA S 143,848 | $ 143,848 | Housing support for individuals who have
HDAP pending SSI benefits
Partnership HealthPlan of California - |Mendocino County HHSA with Rural S 580,900 | $ - | Capital investment for Phase | of Orr Creek
Local Innovation Grants on Housing Communities Housing Development Commons. (BOS approved MOU with RCHDC
Corporation (RCHDC) outlining expectations on Sep 10, 2019)
FIRST 5 Mendocino S 17,250 S 20,254 | Rapid Rehousing for families
Homeless Housing, Assistance and Mendocino County HHSA S -1s 172,078 | Operating subsidies and reserves, landlord
Prevention Program (HHAP) $862,691.53 through Fiscal Year 24-25 | incentives, outreach and coordination,
prevention and shelter diversion to permanent
CA Governor's COVID-19 Emergency Mendocino County HHSA S 140,748 | S - | Emergency Funding to support efforts related to
Funding COVID-19 to serve persons experiencing
Revised
March
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FAENDOCING COUNTY

E: O Progre and Aomele 5 S
0 0 enadag D A - Applica and Provider o » .
Health & Human Services Agengy
Fundin ini _ FY 20-21 - .
g Source Recipient of Funds FY 19-20 Target Population and Services
Funded Planned

Finding Home, Grants for the Benefit |Redwood Community Services S 282,475 | S 120,282 |Intensive care management for individuals with

of Homeless Individuals (SAMHSA Through Sep 2020 |co-occurring mental health and substance use

GBHI) Mendocino Coast Hospitality Center S 99,568 | S 43,918 |disorders who are experiencing homelessness
§ Through Sep 2020
= Ford Street Project S 42,5041 S 25,944
g Through Sep 2020
& | Mental Health Block Grant Mendocino Coast Hospitality Center S 67,239] S 67,239 |Vocational services on the Coast for severely
% mentally ill clients experiencing homelessness
(8]
g {| Projects for Assistance in Transition Mendocino Coast Hospitality Center S 18,202 | $ 18,202 |Services for severely mentally ill clients who are
'E g9 from Homelessness (PATH) residents of the Homeless Shelter or Transitional
E q Housing Apartments
7"; No Place Like Home (CA Dept of Competitive Allocation: HHSA submitted joint 5 3,373,963 | S - | Capital investment for Phase Il of Orr Creek
% Housing and Community application with RCHDC on Jan 7, 2020 Awards to be issued by June 2020 Commons
© Development) Noncompetitive Allocation: Mendocino County | $ 1,719,462 I S - | Permanent supportive rental housing for people
o HHSA HHSA submitted acceptance documents |living with a serious mental illness who are
_tzi in July 2019. BHRS is developing an RFP; |homeless or at risk of homelessness
% funding must be spent by June 30, 2021.

Technical Assistance: Mendocino County HHSA | $ 75,000 | S - | Assistance in the coordination and
implementation of local homelessness plans

Revised
March
2020
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lrotential Funds

Structures

@ 0 Progera dl U U = = L
-
0 0 AeNAC o A - APDPIICa ana Provider o E:
Health & Human Services Agengy
Funding Source Recipient of Funds FY 19-20 FY20-21 Target Population and Services
Funded Planned
Whole Person Care (CA Department of |Adventist Health Ukiah Valley S 172,800| $ 50,000 |Benefits individuals with severe mental illness in
Health Care Services) Manzanita $ -1s 36,000 |need of case management and housing support
Mendocino Coast Clinics S 80,000| $ 70,000
Mendocino Coast Hospitality Center S -1 S 36,000
*Whole Person Care Figures are for Mendocino Community Health Clinic S 80,000| $ 70,000
Calendar Year 2019 and Calendar Year [pjrendocino County AIDS/Viral Hepatitis S -1 36,000
2020. Whole Person Care Funding will | network (MCAVHN)
end on 12/31/20. Redwood Community Services S -15 79,000
Redwood Quality Management Company and S 1,687,000| S 1,315,300
their subcontracting agencies
Mendocino County HHSA S 50,000 | TBD HHSA is piloting street level mobile
outreach/engagement teams (for individuals)
experiencing homelessness with local law
§ enforcement
o : S 340,446 | S 340,446 |Supports 4 HHSA employees, 2.75 FTE total (.5
E d Project Director, 1 Coordinator, 1 Data Analyst,
= .25 Fiscal Analyst)
& [Homeless Mentally Ill Outreach and Mendocino County HHSA WPC Pilot S 200,000| $ - |Spent for Whole Person Care
Treatment Program (HMIOT) One-time funds
One-Time Housing Support Funds for |Mendocino County HHSA WPC Pilot S 1,200,000 | In Process: 2019- Long-term and short-term housing supports for
WPC Pilots (Dept of Health Care 2025. RFP to be individuals who are mentally ill and homeless or at
Services) issued by June 2020 |risk of homelessness
One-Time IGT Funding Mendocino County AIDS/Viral Hepatitis S 150,000 | $ 150,000 |[Services following guidelines of the CA Dept of
Network (MCAVHN) Public Health's Syringe exchange program,
including syringe exchange, education and
counseling, and linkage to other necessary services,
including those provided through Whole
Person Care
Manzanita S 160,000 S 100,000 |[Services in connection with the SMI Wellness
Centers in Ukiah and Willits, including housing
navigation
California Access to Housing Act Trailerbill for Statewide funding of TBD TBD Will allow for capital projects, transitional supports
$750,000,000 and housing, as well as prevention services.
CalWORKs HSP to Purchase Housing Statewide funding of $1,500,000 TBD TBD Counties may apply for purchase of structures to

be released to CW HSP households, max of $24,999
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Funding Source Recipient of Funds Amount Funding Status Length |Target Population and Services
2019 Emergle.ncy Solutions Grant (ESG) Redwooq Community S'er\.r‘_ices S 65,532 | Awarded 2020-2021 Rapid Rehousing and HMIS
Noncompetitive BOS Mendocino Coast Hospitality Center S 65,532
2019 Emergency Solutions Grant (ESG)| Redwood Community Services 5 150,000 | Awarded 2020-2021 |Sheltering and HMIS
Competitive BOS Mendocino Coast Hospitality Center S 69,824 Rapid Rehousing and HMIS
2018 Emergency Solutions Grant (ESG)| Redwood Community Services S 78,751 Pending 2019-2020 |Rapid rehousing, homeless prevention, street outreach,
Disaster Relief Funding Mendocino Coast Hospitality Center sheltering, HMIS
California Emergency Solutions and City of Fort Bragg S 11,724 |Round 1 Allocation 2019-2021 |Assistance for non-locals experiencing homelessness to return
Housing Program (CESH) to their home cities
Community Development Commission S 123,520 [Round 1 Allocation 2019-2021 |Prevention and stabilization services for current clients who
are in danger of losing their housing and/or subsidy
Ford Street Project < 583,871 |Round 1 and 2 2019-2021 |Support for Unity Village Family Housing and Shelter Diversion
Allocation Program
Mendocino Coast Hospitality Center S 148,285 |Round 1 and 2 2019-2020 |Support for the Field Outreach and Critical Time Intervention
Allocation initiatives
Redwood Community Services S 384,613 |Round 1 and 2 2019-2021 |Expand inland winter shelter to provide year-round services;
Allocation Rapid Rehousing
HMIS and CES system funds S 98,916 |Round 1 Allocation 2019-2023 |Support for HMIS system
Mendocino County HHSA S 71,141 |[Round 1 and 2 2019-2023 |Admin support at 5%
Allocation
Homeless Emergency Aid Program City of Fort Bragg S 3,000,000 | Contracted Dec 2019 - | 2019-2021 |Capital for The Plateau housing development in Ft Bragg
(HEAP) Jun 2021
Mendocino Coast Hospitality Center S 36,740 |Contracted Apr 2019 - | 2019-2021 | Capital for facility repair
Mar 2020
Mendocino County Office of Education S 135,000 | Contracted Apr 2019 - | 2019-2021 | Meals for students experiencing homelessness
Jun 2021
Project Sanctuary S 132,720 |Contracted Apr 2019 - | 2019-2021 |Capital for multi-shower and laundry facility for shelter
Jun 2021 families
Redwood Community Services S 621,788 |Contracted Mar 2019 - | 2019-2021 |Capital for Day Center and Homeless Shelter in Ukiah
Dec 2020
Rural Communities Housing Development S 983,415 |Planned Jun 2019 - Dec| 2019-2021 |Capital investment for Phase Il of Orr Creek Commons housingj
Corporation (RCHDC) 2022 development in Ukiah
Homeless Management Information [Mendocino County HHSA S 150,000 |Awarded 2019-2021 |System to assist in shelter and services for individuals,
Systems (HMIS) HUD identifying who are homeless or at risk of homelessness
Continuum of Care Funding (CoC) - Community Development Commission S 1,479,283 |Awarded 2019-2021 |Permanent Supportive Housing Rental Assistance for the
HUD Chronically Homeless
S 93,312 |Awarded 2019-2021 |Coordination of Coordinated Entry System
Mendocino County HHSA S 47,107 |Awarded 2019-2021 |Admin and Monitoring Support for the CoC
Homeless Housing, Assistance and Mendocino County Homeless Services S 924,734 | Awarded 2020-2025 |Rental assistance/rapid rehousing, operating subsidies and
Prevention Program (HHAP) Continuum of Care (MCHSCoC) reserves, landlord incentives, outreach and coordination
(including employment), prevention and shelter diversion to
permanent housing
CA Governor's COVID-19 Emergency |Mendocino County Homeless Services S 140,748 |Awarded 2020-2021 |Emergency Funding to support efforts related to COVID-19 to

Funding

Continuum of Care (MCHSCoC)

serve persons experiencing homelessness
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IV. GOALS, STRATEGIES, AND ACTION STEPS

The goals, strategies, action steps delineated in this section were derived over the course of approximately four months by the Strategic Planning
Committee (STRATEGIC PLANNING COMMITTEE) of the CoC governing board. Many of the recommendations from the Homeless Assessment are
included as strategies here. In addition, the STRATEGIC PLANNING COMMITTEE benefitted from technical assistance provided by the Technical
Assistance Collaborative through a grant from the Department of Housing and Community Development to improve the delivery of homelessness
programs. The STRATEGIC PLANNING COMMITTEE was inspired by the All Home collaborative of Kings County, Washington in deciding on its
overarching goals.

Goal 1: Making Homelessness Rare

Making homelessness rare will require addressing the causes of homelessness, which are myriad and institutional. A 2013 national study found that
community rates of homelessness are driven by rent increases in the housing market, the availability of a strong safety net, economy,
demographics, and influx of people moving to a region. Working together with community advocates, providers and partners the CoC aims to align
efforts toward prevention, increasing affordable housing, and supporting the expansion of pre-adjudication programs and sentencing alternatives
to make homelessness RARE in Mendocino County.

Goal 1: Make homelessness rare
# Strategy Action Steps Person/Org. Responsible Timeframe
1.1 Source new housing opportunities | 1.1.1 Identify new funding for development of housing for homeless 1.1.1 CoC Board members Ongoing
of all types whenever possible. 1.1.2 Review current housing projects and identify possible areas of 1.1.2 Shelter & Solutions Cmte
expansion
1.1.3 Partner with local housing developers to reserve/fund units for 1.1.3 Applicable agencies
households experiencing homelessness
1.1.4 Collaborate with CA State Agencies to identify state-owned 1.1.4 Health and Human Services
properties available for short-term and long-term housing and Local Jurisdictions
interventions (CA Governor Executive Order N-23-20—attached
1.2 Identify and support programs 1.2.1 Survey all homeless service providers regarding formal and informal | 1.2.1 HHSA w/Strategic Planning 2020
within the County that provide homeless prevention services provided Cmte (STRATEGIC PLANNING
effective homelessness prevention | 1.2.2 Review long-term outcomes of previous homeless prevention efforts COMMITTEE)
services. and establish performance measurement goals 1.2.2 HMIS/Performance
1.2.3 CoC to identify and adopt most effective intervention models Measurement Cmte
1.2.4 Include above model in Homeless Prevention processes and 1.2.3 CoC Board
procedures 1.2.4 Coordinated Entry
1.2.5 Develop, approve, and implement MCHSCoC homeless prevention (CE)/Discharge Planning Cmte
(HP) policy and procedures, including inclusion in Coordinated Entry | 1.2.5 CoC Board
system
1.3 Identify and support programs 1.3.1 Survey all homeless service providers regarding formal and informal | 1.3.1 HHSA w/Strategic Planning 2020
within the County that provide homeless diversion services provided Cmte (STRATEGIC PLANNING
effective homelessness diversion 1.3.2 Review long-term outcomes of previous homeless diversion efforts COMMITTEE)
services. and establish performance measurement goals 1.3.2 HMIS/Performance
1.3.3 CoC to identify and adopt most effective intervention models Measurement (PM) Cmte
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Goal 1: Make homelessness rare

# Strategy Action Steps Person/Org. Responsible Timeframe
1.3.4 Include above model in homeless diversion processes and 1.3.3 CoC Board
procedures 1.3.4 Coordinated Entry
1.3.5 Develop, approve, and implement MCHSCoC homeless diversion (CE)/Discharge Planning Cmte
policy and procedures, including inclusion in Coordinated Entry 1.3.5 CoC Board
system
1.4 | Promote expansion of meaningful | 1.4.1 Support a continuum of Dual Diagnosis (Behavioral Health/SUDT) 1.4.1 CoC/HHSA & NGOs 2021
mental health and substance services & treatment programs
abuse treatment options to 1.4.2 Promote & prioritize successful support services that prevent
address housing barriers. homelessness due to relapse & recidivism risks for clients with 1.4.2 CoC/HHSA & NGOs
behavioral health and/or Substance Use issues
1.4.3 Promote & support effective Anti-Stigma, Trauma-informed
community information, trainings & educational programs
1.4.4 Establish behavioral health/SUDT treatment efficacy measures
1.4.5 Develop and cross train providers (county wide) in timely referral, 1.4.3 CoC with
warm handoff protocols and resources for behavioral health & HHSA/NGSs/Mendocino
SUDT services College
1.4.4 HHSA and CoC
1.4.5 CoC with HHSA (includes
Administrative Service
Organization(s), contractors,
and subcontractors)
1.5 Review and evaluate overall 1.5.1 Conduct the annual Point In Time (PIT) and Housing Inventory Count | 1.5.1 PIT/HIC ad hoc committee Ongoing
system volume needs on a regular (HIC)
basis for continuous program 1.5.2 Identify and collect data from sources outside the PIT/HIC that could | 1.5.2 HHSA
improvement, inform the evaluation of overall system volume needs
1.5.3 Review and analyze data from 2020 PIT and HIC, and gathered from | 1.5.3 PIC/HIC Cmte
other sources
1.5.4 Report on findings in annual Housing Inventory Report 1.5.4 PIC/HIC Cmte

HOwW WE WILL KNOW IT WORKED

We will see a 5% annual decrease in the total number of homeless as measured by HUD’s Longitudinal Systems Analysis (LSA).
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GOAL 2: Making Homelessness Brief and One-Time

To make homelessness brief and one-time, funding and programs must be aligned to support the strengths and address the needs of people
experiencing homelessness. Shortening the length of time families and individuals are homeless reduces trauma and also creates capacity in the
crisis response system for others in need. Ensuring that those who to move to permanent housing do not become homeless again and return to our
crisis response system also increases capacity of crisis services to serve more individuals.

Goal 2: Make homelessness brief and one-time
# Strategy Action Steps Person/Org. Responsible Timeframe
2.1 | Identify the most effective 2.1.1 Gather outcomes of annual Housing Inventory Report. 2.1.1 HHSA 2022
homelessness programs within 2.1.2 Establish performance measurement goals for all types of projects 2.1.2 Rating and Ranking Ad Hoc
the County, particularly those 2.1.3 Add minimum outcome thresholds to grant rating and ranking criteria | 2.1.3 Rating and Ranking Ad Hoc
that provide emergency, (for a project to be eligible for funds)
transitional, and permanent 2.1.4 Create project evaluation processes to hold projects accountable 2.1.4 CoC Board and STRATEGIC
housing to individuals PLANNING COMMITTEE
experiencing homelessness, and
provide support to expand
services.
2.2 Increase utilization of resources | 2.2.1 Recruit and hire a Landlord-Tenant Navigator focused on centralizing 2.2.1 CoC Board and/or 2021
already available in the system. recruitment and retention of landlords. (New Position) collaborative applicant to
2.2.2 Internal Barriers Review: Review Barriers to Entry and Mobilization identify agency/org.
Through the System—to reduce steps and length of time from system | 2.2.2: Coordinated Entry Cmte
access to housing.
2.2.3 Analyze and evaluate rapid re-housing resources to maximize 2.2.3 Shelter and Solutions Cmte
effectiveness.
2.2.4 Review the utilization of resources and maximize (e.g. are all available | 2.2.4 Coordinated Entry and HMIS
beds being used?) Cmtes
2.2.5 Increase awareness of coordinated entry access points and 2.2.5 Coordinated Entry and Shelter
procedures. and Solutions Cmtes
2.3 Create quicker and seamless 2.3.1 Hire a Coordinated Entry manager (new position) 2.3.1 CoC Board and/or 2021
movement through the collaborative applicant to
homelessness system for all identify agency/org.
individuals and families 2.3.2 By-name list case conferencing 2.3.2. CEDP cmte
experiencing homelessness (e.g., | 2.3.3 Formalize Practices and Referrals 2.3.3. HMIS/PM & CEDP cmtes
operating at maximum capacity 2.3.4 Ensure all appropriate programs are using the CES 2.3.4. CoCBoard & CE
by increasing utilization of the 2.3.5 Establish system-wide service eligibility and triage criteria for 2.3.5 HMIS/PM & CEDP cmtes
overall system). allocating resources (w/emergency protocols)
2.4 | Develop and Implement a 2.4.1 Establish collaboration between County, Cities and law enforcement Action Steps will be facilitated by 2022
Homeless Outreach Team. agencies regarding HOTeams in each region. HHSA in collaboration with local
2.4.2 l|dentify strategies required to engage different cohort groups of jurisdictions, law enforcement, and
unhoused persons in the most effective manner for that cohort. CoC members.
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Goal 2: Make homelessness brief and one-time

#

Strategy

Action Steps

Person/Org. Responsible

Timeframe

2.4.3.

243

Consider implementing a Homeless Multi-Disciplinary Personnel Team
to provide collaborative case conferencing about individual homeless
individuals with complex needs.

The CoC shall encourage service providers to participate in and
facilitate inter-jurisdictional training around street outreach efforts.

2.5

Fully build out and robustly use
HMIS.

251
25.2

253

Develop training curriculum for new HMIS end users

Create ongoing training for HMIS end users and organization
administrators

Increase HMIS bed coverage rate by engaging homeless housing
providers that are not participating in HMIS.

All Action Steps will be done by
HHSA’s HMIS lead

2020

2.6

Establish low barrier and no-
barrier shelter(s)—with uniform
eligibility criteria across
agencies—for families with
children.

2.6.1
2.6.2
2.6.3

Identify and select model for family shelter(s).

Identify agency willing to apply for funding to operate a family shelter.

Identify building or location—including State surplus lands—for the
shelter to function with highest access to community supports and
services/day shelter or access to housing navigator assisting with
permanent housing.

2.6.4 Agencies working with families commit to HMIS and countywide case

2,65

management system for referring families and triaging needs.
Career and Technical Education and childcare programs aligned with
shelter for access for parents into work programs. Collaborate with
CALWORKS and align requirements.

2.6.1 Shelter Solutions Cmte

2.6.2 Shelter Solutions Cmte

2.6.3 Homeless Housing Assistance
& Prevention (HHAP) program
ad hoc

2.6.4 HHSA (HMIS lead)

2.6.5 Organization operating family
shelter

2020

How WE WILL KNOW IT WORKED

We will see a 5% annual decrease per year in the length of time that people are homeless as measured by HUD's LSA.
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GOAL 3: Improve community and policy maker engagement around homelessness

Goal 3: Improve community and policy maker engagement around homelessness

# Strategy Action Steps Person/Org. Responsible Timeframe
3.1 | Gain buy-in and agreement for | 3.1.1 Engage leadership in underserved areas of the County’s jurisdiction. All Action Steps will be done by 2020
one overarching strategic 3.1.2 Use data (worldwide/national) on promising and evidence based Strategic Planning Committee
plan—with action steps. practices to highlight successful strategies that can be used in our
communities.
3.1.3 Provide informational presentations to policy making bodies, community
agencies, and public on purpose, process and importance of having a
consistent and coordinated approach to addressing homelessness.
3.1.4 Seek endorsement of Strategic Plan from entities within various
jurisdictions.
3.2 | Improve strategic coordination | 3.2.1 Set up regular meeting between CoC and the BOS Ad-Hoc Committee on | 3.2.1 Strategic Planning Committee | 2020
between the CoC, the County Homelessness
and cities. 3.2.2 Onall regular CoC agendas, there shall be a standing item for 3.2.2 Strategic Planning Committee
jurisdictional updates related to homelessness.
3.2.3 Members of the CoC shall engage local jurisdictions early in the 3.2.3 HHSA
development of capital projects.
3.3 | Develop a community 3.3.1 Form an Outreach and Public Relations team to prepare and make public | All Action Steps will be done by 2022
understanding of the scope, presentations. Strategic Planning Committee.
scale, and structure of the 3.3.2 Create a press release once per year on PIT count and other homeless
homelessness problem and data.
need to use common 3.3.3 The CoC shall make annual presentations to the governing body of each
nomenclature to improve jurisdiction once each year to report on strategic plan progress and
decision making. upcoming initiatives/projects.
3.3.4 Talk to local media about what is being addressed, the CoC’s challenges
and limitations, what the public can do to help.
3.4 | Increase engagement of 3.4.1 Conduct focus groups with people experiencing homelessness regarding | 3.4.1 Strategic Planning Committee | Ongoing

persons experiencing
homelessness in planning,
implementation and decision
making for the CoC.

service provider training and education.

3.4.2 Follow up with provider trainings as identified in focus groups.

3.4.3 Establish encampment engagement protocols.

3.4.4 Develop and implement a process to compensate or incentivize people
who are currently or formerly shelterless to participate in the
governance of the County’s homeless system of care.

3.4.5 Establish a ‘Client Council.’

3.4.2 Strategic Planning Committee
3.4.3 CoC Board and HHSA
3.4.4 Membership Committee

3.4.5 Membership Committee

HOw WE WILL KNOW IT WORKED

We will see increased engagement of residents as measured by increased attendance at CoC board and committee meetings.
We will see increased engagement and leadership of business and faith leaders increased attendance at and/or joining the CoC board.

We will see homeless services expanded to the outlying regions of the County, such as the South Coast and North County, including Covelo.
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GOAL 4: Improve the CoC’s capacity to govern itself.

Goal 4: Improve the CoC’s capacity to govern itself

knowledge gaps in dealing
with the mission of the CoC.

community to make sure that the local needs are being accomplished by
the boards long term goals and objectives.

# Strategy Action Steps Person/Org. Responsible Timeframe
4.1 | Cultivate a culture of 4.1.1 Provide listening session with external and internal partners to identify 4.1.1 CoC Co-chairs and HHSA 2021
understanding and support and address the shortfalls of the current operations.
across all agencies while 4.1.2 Establish an internal and external ethics policy with the ability to hold
establishing a system of members accountable when policies are not followed. 4.1.2 HHSA
accountability for actions of 4.1.3 Complete a presentation presenting what solutions each agency brings to
membership. help the CoC mission, to be used to educate other agencies and the public.| 4.1.3 Membership Cmte
4.2 | Ensure governance charter, 4.2.1 Increase monitoring activities, using the HUD provided CoC Monitoring 4.4.1 HHSA Ongoing
strategic plan, and board Toolkit.
committees stay active, 4.2.2 Develop check list of steps required annually to update or create new 4.4.2 Strategic Planning Committee
current and relative to the Strategic Plan and will be responsible for updating the plan on behalf of
mission of the organization. CoC Board.
4.2.3 Hold an annual CoC Day Away to revitalize CoC members’ passion and 4.4.3 CoC Board will host
dedication to homeless services.
4.2.4 Create and annually revise MCHSCoC Guide Book that includes: Mission
and Vision Statements; Current Strategic Plan, Governance Charter and 4.4.4 CoC Membership Committee
CoC Meeting Schedule; and list of current homeless services.
4.2.5 Define a review process that allows for review of the governance charter | 4.2.5 Strategic Planning Committee
to make sure the charter stays current and relative to the issues at hand
in relation to board seats.
4.3 | Incorporate performance 4.3.1 Promote data-informed decisions and focus on system performance. 4.3.1 CoC Board 2021
measures related to all four 4.3.2 Agree on consistent contract language across all homeless service-related | 4.3.2 HHSA for County contracts &
goals of the Strategic Plan projects. CoC Board for CoC contracts
and all contracts initiated by 4.3.3 Use performance measures in contracts. 4.3.3 HHSA and CoC
the CoC, including those
between the County (as CoC
Administrative Entity), its
Contractors, and
Subcontractors.
4.4 | Continue the establishment 4.4.1 Conduct skills inventory for all board members to find the skills gap that 4.4.1 CoC Co-Chairs Ongoing
of a diverse board that fills may be needed by consultants or additional board seats.
perspective, skills and 4.4.2 CoC leadership will actively attend events to speak with leaders in the 4.4.3 CoC Co-Chairs

How WE WILL KNOW IT WORKED
We will have effective and efficient governance at the CoC and within the homeless system infrastructure as measured by surveys conducted before
and after listening sessions by whomever conducts listening session.

HHSA and CoC contracts all include measurable performance measures.
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Timeline for Strategies to Address Homelessness in Mendocino County

SOURCE NEW
HOUSING
OPPORTUNITIES
OF ALL TYPES
WHENEVER
POSSIBLE

CONTINUE THE
ESTABLISHMENT OF A DIVERSE
BOARD THAT FILLS
PERSPECTIVE, SHILLS AND
KNOWLEDGE GAPS IN DEALING
WITH THE MISSION OF THE COC

INCREASE ENGAGEMENT OF
PERSONS EXPERIENCING
HOMELESSNESS IN PLANNING,
IMPLEMENTATION AND
DECISION MAKING FOR THE
cocC

15 34 4.2 4.4 L B

ENSURE GOVERNANCE
CHARTER, STRATEGIC PLAN,
AND BOARD COMMITTEES
STAY ACTIVE, CURRENT AND

IGENTIFY AND SUPPORT
PROGRAMS WITHIN THE
COUNTY THAT PROVIDE
EFFECTIVE HOMELESSNESS
DIVERSION SERVICES

IMPROVE STRATEGIC
COORDINATION BETWEEN THE
COC, THE COUNTY AND CITIES

ESTABLISH LOW BARRIER AND
NO-BARRIER SHELTER(S)—
WITH UNIFORM ELIGIBILITY

CRITERIA ACROSS AGENCIES—

FOR FAMILIES WITH CHILDREN

25 2.6 31 3.2 14

PROMOTE EXPANSION OF
MEANINGFUL MENTAL HEALTH AND
SUBSTANCE ABUSE TREATMENT
OPTIONS TO ADDRESS HOUSING

FULLY BUILD OUT AND
ROBUSTLY USE HMIS

INCREASE UTILIZATION OF RESOURCES ALREADY
AVAILABLE IN THE SYSTEM

CULTIVATE A CULTURE OF UNDERSTANDING AND SUPPORT
ACROSS ALL AGENCIES WHILE ESTABLISHING A SYSTEM OF
ACCOUNTABILITY FOR ACTIONS OF MEMBERSHIP

IDENTIFY THE MOST EFFECTIVE HOMELESSNESS
PROGRAMS WITHIN THE COUNTY. PARTICULARLY
THOSE THAT PROVIDE EMERGENCY, TRANSITIONAL,
AND PERMANENT HOUSING TO INDIVIDUALS
EXPERIENCING HOMELESSNESS, AND PROVIDE
SUPPORT TO EXPAND SERVICES

DEVELOF A COMMUNITY
UNDERSTANDING OF THE SCOPE,
SCALE, AND STRUCTURE OF THE

HOMELESSNESS PROBLEM AND NEED
TO USE COMMON NOMENCLATURE TO
IMPROVE DECISION MAKING

¢

4.3 21 24 3.3

® O] C )}

INCORPORATE PERFORMANCE MEASURES
RELATED TO ALL FOUR GOALS OF THE COC
STRATEGIC PLAN INTO ALL CONTRACTS
INITIATED BY THE COC, INCLUDING THOSE
BETWEEN THE COUNTY (AS COC

RELATIVE TO THE MISSION OF MRF;IERS ADMINISTRATIVE ENTITY), ITS CONTRACTORS,
AND SUBCONTRACTORS
T ORAREANON i LY AND: SIPRORT GAIN BUY-IN AND AGREEMENT DEVELOP AND IMPLEMENT A HOMELESS OUTREACH
PROGRAMS WITHIN THE BY MOST OF THE COMMUNITY TEAM
REVIEW AND EVALUATE COUNTY THAT PROVIDE AND KEY STAKEHOLDERS FOR CREATE QUICKER AND SEAMLESS
OVERALL SYSTEM VOLUME EFFECTIVE HOMELESSNESS ONE OVERARCHING STRATEGIC MOVEMENT THROUGH THE
::‘;ERD:OON‘:‘ :U%i‘;”:‘;zgggﬁ PREVENTION SERVICES PLAN—WITH ACTION STEPS HOMELESSNESS SYSTEM FOR ALL
INDIVIDUALS AND FAMILIES
SIEHOVEMENT EXPERIENCING HOMELESSNESS (EG..
OPERATING AT MAXIMUM CAPACITY BY
INCREASING UTILIZATION OF THE
OVERALL SYSTEM
DATE STRATEGIES POSITION
i.1 Source new housing opportunities of all types whenever possible 20
1.8 Review and evaluate overall system volume needs on a regular basis for continuous program improvement 15
3.4 Increase engagement of persons experiencing homelessness in planning, implementation and decision making for the CoC 10
4.2 Ensure governance charter, strategic plan, and board committees stay active, current and relative to the mission of the organization -10
4.4 Continue the establishment of a diverse board that fills perspective, skills and knowledge gaps in dealing with the mission of the COC 15
1,2 Identify and support programs within the County that provide effective homelessness prevention services 10
1.3 Identify and support programs within the County that provide effective homelessness diversion services 5
25 Fully build out and robustly use HMIS -5
2.6 Establish low barrier and no-barrier shelter(s)—with uniform eligibility criteria across agencies—for families with children 15
3.1 Gain buy-in and agreement by most of the community and key stakeholders for one overarching strategic plan—with action steps -10
3.2 Improve strategic coordination between the CoC, the County and cities 20
1.4 Promote expansion of meaningful mental health and substance abuse treatment options to address housing barriers -10
2:3 Increase utilization of resources already available in the system 10
e Create quicker and seamless movement through the homelessness system for all individuals and families experiencing homelessness 16
h |e.g., operating at maximum capacity by increasing utilization of the overall system '
‘1 Cultivate a culture of understanding and support across all agencies while establishing a system of accountability for actions of 1
=+, =
membership
43 Incorporate performance measures related to all four goals of the CoC Strategic Plan into all contracts initiated by the CoC, including e
= those between the County (as CoC Administrative Entity), its Contractors, and Subcontractors :
. Identify the most effective homelessness programs within the County, particularly those that provide emergency, transitional, and o
' permanent housing to individuals experiencing homelessness, and provide support to expand services :
2.4 Develop and Implement a Homeless Outreach Team 10
e Develop a community understanding of the scope, scale, and structure of the homelessness problem and need to use common 2

nomenclature to improve decision making
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EXECUTIVE DEPARTMENT
STATE OF CALIFORNIA

EXECUTIVE ORDER M-23-20

WHEREAS Californic foces a severe housing crisis that has maode
housing unaffordable for too many Californians and, in turn, exacerbated
the problem of homelessness; and

WHEREAS homelessness In Californic is not confined to urban
cormidors but s present In urban, suburban. and fribal and mral
communities throughout the state; and

WHEREAS data relsased recently by the U.S, Depariment of Housing
and Urban Development based on the 20019 Foint-in-Time Count
indicated thot there were 151,278 individuals who were homeless in
Califomio, over 108,000 of whom were unsheltered, and fhat the homeless
population has been steadily increasing: and

WHEREAS Californions driven into homelessness often develop
significan! health issues over fime and, ofien experence significani
maorbidity and de sooner; and

WHEREAS i1 [s ettimatad thal o substaniiol proporfion of individuals
who are homeless experence chronic physicol and mentol health
disorders, yel ara not receiving regular and consistent medical or
psychiatric care; and

WHEREAS Calitornia’s homelessness crisis hos put considerable stress
on many public services including transportation, ibranes, schoals, haalth
sevices and public salety, os well os created public health challenges;
and

WHEREAS California’s homelessness crisis has impacled cerlain
business sectors throughou! Ihe slale and s o top concerm to many
residenls, businesses, communities, fribal governments, cities, and counties
across the state; and

WHEREAS unauthorized encampments of people who are homeless
are Increasing in many areas of 1he stafe within the public right of way
and near or on private or ibal property, resulting in fraffic and fire
hozards, crime, risk of injury and death, and ofher conditions detimental
o public health and safety, both for people who are homeless and
peopie who are nof; and

WHEREAS since 2018, almaost 200 counties and citles have declared
a shelter crisls, pursuant to Government Code seclion 8678 el seq.; and

WHEREAS over the post two years, the state has substantially
increased ifs efforts fo address streel homelessness by providing more than
$2.7 billion in new funding, significantly increasing its support for safety net
services, eliminating bariers o getling navigolion centers and temporary
hewusing built to allow homeless adulls to receiva services and stability in
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order 1o find longer-lerm housing. enacfing fhe mosi agaressive rent-
gouging protections. launching a 100-Day Challenge Initiative 1o bring
counties and cifies together to more urgently oddress homelessness in
their communities, and expediting funding allocations 1o local
governments, including allocations 1o counfies to reduce the number of
families in the child welfare services system experencing homelessnsss;
anc

WHEREAS solufions fo homelessness reguire additional innavalion,
cooperalion ond urgency within the public sector, and omang the public
and private and tibal sectors; and

WHEREAS becouse reducing the population of homeless individuals
in Califamia s o matter of critical statewide Importance, the state can
and needs to do maore fo help local communities acl with urgency 1o
address streef homelessness and the society-wide problems associaled
with the homelessness crisis,

NOW, THEREFORE, |, GAVIN NEWSOM, Governor of the State of
California, by virtue of the power and authority vested in me by the
Constitution and statutes of the State of Califormia, do hereby issue This
Qrder to reduce street homelessness, break down barriers 1o homeiess
individuals acccessing health care and other critical services, and o
increase housing options for those expariencing homelessness. This Order
shall beceme effective immediately.

IT IS HEREBY ORDERED THAT:

1. Allstate agencies specificolly referenced in this Order shall
develop by na later than February 28, 2020 accountability
metrics for state agencles and for local partners 1o assess the use
of the stote resources referenced In the following poragraphs
and their impoc! on reducing street homalessnass, breaking
dewn barfiers 1o homelsss individuals acecessing healih core and
ofher ertical tervices, and increasing housing options for those
experencing homelessness. The melhcs sholl be published online
and regulory updated. In carrying cut this Order, stafe agencies
shall cansider the extent e which lecal partners regularly and
publicly repor! dolo based on the local melrics.

2. The Department of Finance, pursuant to its authority under
Governmen! Code sections 11005, 11005.1, and 13304, sholl
immediately establish the California Access to Housing and
Services Fund within the Department of Social Services. fo
receive fulure state oppropriations, as well os donations from
philanthropy and the private sector, ond to provide much
neaded dollars for addifional affordable housing units, providing
rental and operating subsidies, and stabilizing board and core
homes:

3, To rapidly Increcse housing options for those experiencing
homelessness, the following actions shall occur by no later than
January 31, 2020:
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end by Seplember 30, 2020, unless |he secrefarias of the
Government Operalions Agency and the Health and Human
Services Agency both concur on o cose-by-case basis that the
specilic crcumstances warran! the continued use of the trailers
or tent structures, These trailess and tent structures shall anly be
used where the following criteria have been safisfied:

a. A shelter crisie declared pursuant to Government Cods
seclion BAYE et seq. or ils equivalent under the applicable
laws goveming the jursdiction of a tederally recognized fribe
in California is in effect.

b. Local partners, including counfies, cities, and non-profit
ogencies, have the capocity and resources fo deploy,
pperate, secure, and maintain the troilers or lent structures.

c. Local pariners make appropriate health, social, housing, and
olher appropriate services avalloble fo support the needs of
individuals femporarnly howsed in the trallars of lenl structures
and fransifion them into permanent, sate and stable housing.

d, Local pariners agres 1o regulany and publicly report data
based on the accountabilily mefrics referenced in paragraph
T

5. To further assist lecal jurlsdictions in addressing street
hemelessness, there shall be a mulii-agency state stike team
comprised of the Business, Consumer Services, and Housing
Agency; the Government Operations Agency; the Health and
Human Services Agency; the Labor and Workforce Developmenl
Agency: and the Transporiotion Agency. The sike teom shal be
coordinated by the Homeless Coordinating and Financing
Council and provide technicol assistance and targeted direct
support bo counties, cifies, and public ransit agencies seeking lo
bring individuals experiencing homelessness indoors and
connect them with appropriate health, human. and social
senvices and beneafits,

FURTHERMORE, all counties, cifies, public transit agencies, special
distiicts, school districts, fibal governments, and nan-governmental
actors, including businesses, foith-based organizations, and other non-
profit agencies. are requested 1o examineg thalr own ability to provide
shelter and house homeless individuals on a shorl-term emergency basis
and coordinale with locol authorities to provide shelter and house
individuals.

IT IS FURTHER ORDERED that as soon as hereafter possibie, this Order
shall be fied with the Office of the Sacretary of State and thal widespread
publicity and notice shall be given lo this Order.

This Order is nof infended fo, and does not, create any rights or
banefits, substantive or procedural, enforceable ol law or in equily,
against the Siate of California, its depariments, agencies, or other enfities,
Its officars or employees, or any ofher person.
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2. The Department of Seneral $envices shall identify all
properfies from the digitized inventory of excess stale land
greated by EQ N-04-1% that con be used by local pariners,
including tibal governments, counlies, cilies, or non-profit
agencies. on a shorl-lerm emergency bosis to provide shelter
for individuals who are homeless, so long as such usage will
not delay affordable housing development on those
propearties,

b. The Department of Generol Services shall conduct an inlfial
assessment of all state facilities to identify faclities that can
be used by local pariners on a shorl-lerm emergency basis 1o
provide shelter for individuals who ore hameless and in need
ol heallh and social services.

c. The Department of Transporiation (Cattrans) shall develop
and share a mode! lease femplate to allow counfies and
cities to usa Caltrans property adjaocent o highways or siate
roads in those jursdictions on a shard-term amergency basis o
provide sheler for individuals who are homeless, bullding on
recent partnerships with the cifies of Los Angeles, San Jose,
and 5an Francisco. and consistent with Sireets & Highways
Code secfion 104.30. Priarty for fulure partnerships fo make
state lond available e counties and cities for shari-ferm
emermency housing shall be given lo jurisdictions where a
sheller crisis declored pursuant to Government Code seclion
8478 et teq. is in effect,

d. The Office of Stalewide Health Planning and Development
shall work with local jurisdictions, fifbal communities, and
private entifies to conduct on inifial ossessment of the
oppropricieness and ovailability of vacant and
decommissioned haspitals and health care facilifies for use by
local partners on o short-lerm emergency bosis 1o provide
sheller for individuals who are homelass.

e. The Department of Food and Agriculture, in consultatian with
the Depariment of General Services, the Department of
Housing and Community Development, the Depariment of
Social Services, and the Office of Emergency Services, shall
cenduct an initial assessment of fargrounds In or near
jurisdictions where o shelter crisis is cumrenily in effect, and, for
those fairgrounds, determine the population copocity and
space that would cumently be available to local partners on
& shar-term emergency basis to provide shelter for individuals
who are homeless.

4, The Department of General Services shall supply 100 travel
trailers from the stale flest, and the Emergency Medical Sarvices
Authority shall supply caomplementary modular tent struciures, fo
provide temparary emergency housing and fhe delivery of
health and sacial services in cormmunities across the state. The
Departmeni of General Services and the Emergency Medical
Services Authority shall supply trailers ond fents immediately and
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IN WITNESS WHEREOF | have hereunto
et my hand and caused the Greal
Seal ofthe Siate of California ta be
of January 2020.

ALEX PADILLA,
Secrefary of Stale
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Mendocino County Social Services

Services Contract Invoice

EMERGENCY SOLUTIONS GRANT (ESG-CV)

Mendocino County Social Services Mendocino County Youth Project
Attn: Veronica Wilson Attn: Mandie Rojas
Submit Invoice to: 747 S State Street Contractor: 776 South State Street, #107
Ukiah, CA, 95482 Ukiah, CA, 95482
Type of Service Date of Service Total

Personnel Salaries And Benefits

Operating Expenses

Travel Expenses

Other Costs (include HMIS Costs)

Indirect Costs (max 10% of Direct Costs)

Total:

Contractor's Signature: Date:

Approved By: Date:

COUNTY FISCAL USE ONLY
Date Paid
Contract Number
Org Code VRES39
Object Number 86-3112
Budget Unit 0446
Fund Source ESG-CV
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