FORT BRAGG POLICE DEPARTMENT

250 Cypress Street Neil J. Cervenka (707) 961-2800
Fort Bragg, CA 95437-5437 Chief of Police Fax: (707) 961-2806

FORT BRAGG CARE RESPONSE UNIT MEASURE B PROPOSAL

The Care Response Unit (CRU) began with a Behavioral Health grant in 2022. The idea of the
unit was to equip police officers with another tool to utilize when coming into contact with
individuals experiencing the “worst day of their lives.” Often this may look like catching
“travelers” who have found themselves lost, defeated, and losing sight of their moral compass.
CRU is able to contact individuals within the community and assist in identifying a sustainable
path. This may be neighbors struggling with substance abuse, mental health disorders, and

various crises in need of help.

CRU consists of Social Services Liaisons and is able to provide a wide variety of services
tailored to meet the needs of individuals and families they come in contact with. CRU provides
case management and linkage to community resources. There are experts in many agencies in the
county who provide exceptional service. However, getting the people who needs those services
and staying with them through the process is what makes CRU successful. CRU provides a
hand-up to those who need extra support to reach their goals while developing the life skills
necessary to be self-sufficient. CRU conducts homeless outreach, supplying assistance and
prevention as well as assisting with navigating the court systems, rehabilitation services, social
service benefits, and housing support. CRU has organized the Extreme Weather Shelter in
conjunction with the Mendocino Coast Hospitality Center for the last three years. For the past
two years, it was done with HHAP funding received from Mendocino County. We are a partner
to Social Services, not a replacement. CRU does the work in the field, which enhances the

system in place and creates much greater success.

In 2023, CRU connected with 401 unduplicated individuals. In 2024 to date, CRU has connected
with 312 unduplicated individuals. CRU received referrals from Fort Bragg Police Officers, the
District Attorney’s Office, Probation, Mendocino Coast Hospitality Center, Redwood



Community Services, and Project Sanctuary among others. CRU’s interventions have resulted in
a decrease in police interactions with individuals experiencing mental health and homelessness.
In the years before CRU was implemented, the percentage of arrests of homeless individuals was
49% of total arrests in 2018 and 54% in 2019. After CRU’s implementation, the number of
homeless arrests decreased to 28% of total arrests in 2023 and this year decreased again to 19%

as of August 31, 2024.

We have seen dozens of remarkable success stories in the past two years. Stories of struggling
people, disenfranchised with navigating bureaucratic processes on their own, and resigned to
living a life on the street. CRU provides the correct amount of care, concern and compassion to
their clients while focusing on ego development to enable our clients to direct themselves to

services in the future.

An example of this was a transient female struggling with substance abuse and domestic
violence. She has had 117 law enforcement contacts beginning in 2005. She was originally
referred to CRU by FBPD officers following a domestic violence incident. After working with
CRU, she has recently completed treatment with the Ford Street Project and is working on

obtaining housing and employment and reunifying with her children.

In another case, a transient female had 98 law enforcement contacts at the time of CRU
engagement. She has struggled with substance use, mental health, and various aspects of grave
disability. CRU helped this client enroll in mental health services to address her SMI and social
services support. Currently, CRU has supported the client in obtaining shelter at Hospitality

House, working towards sobriety, and obtaining SSI.

Neither of these women have had any law enforcement contact since they began working with
CRU. This means our officers are available to address public safety issues, our jail isn’t a
revolving door, our District Attorney’s case load is greatly reduced, and most importantly — these

people are now living healthy, happy lives.

Two Social Services Liaisons are funded through a Behavioral Health Justice Intervention
Services grant which ends on March 31, 2025. An additional CRU team member has been
funded through the Proposition 47 Grant through June 30, 2028. Their time will be split between
Fort Bragg and Mendocino, as the Prop 47 grant allowed us to expand services to the coast

outside of Fort Bragg.



We ask the Mental Health Treatment Act Citizens Oversight Committee to consider funding two
positions in the Fort Bragg Care Response Unit beginning April 1, 2025 at a cost of $250,000 per
year for three years as a special project. This would be a total of $750,000. We will provide the

Oversight Committee with annual updates including statistics, goals, and achievements.

The existing CRU program has met Measure B’s goals of providing support to individuals
experiencing behavioral health concerns and substance abuse disorder. We expect to serve no
fewer than 120 non-duplicated individuals over the three year funding period. Services will
include case management, stabilization for substance use treatment, and housing support

services.
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