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Healthy People, Healthy Communities

 
 
The Health and Human Services Agency (HHSA)
assists every person who lives in Mendocino
County through its core health and safety
functions. The Agency also provides specialized
services for many of the County’s most vulnerable
residents, from birth through all stages of life.

Slide 2: HHSA Vision and Mission 

Budget Unit 5020 includes HHSA's strategic leadership initiatives, cross-agency
operational initiatives, and centralized administrative supports such as fiscal
operations, contract coordination, facilities and safety coordination, core
communication supports, and streamlined interface with external County
departments such as Human Resources, Information Services, Fleet Management
and Facilities.
 
This centralized budget unit is cost allocated to all HHSA program areas, and directly
pays many County department costs that otherwise might rely on the County General
Fund. In HHSA’s total budget of $145 Million, less than 4.3% is County General Fund.
This $6.2 Million in County General Fund is appropriated to the budget units that
require Maintenance of Effort (MOE) and cost sharing formulas that must use General
Fund to draw down State and Federal appropriations.
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HHSA strives to serve the community through coordinated, multi-disciplinary services
in order to further its vision of Healthy People in Healthy Communities.
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Mendocino County Behavioral Health and Recovery
Services (BHRS) is comprised of the Mental Health Plan
(MHP), Mental Health Services Act (MHSA), and
Substance Use Disorders Treatment (SUDT). BHRS
provides, arranges, and pays for all medically necessary
covered Specialty Mental Health Services and SUDT
services for Medi-Cal eligible and indigent populations.

An Introduction to 
Behavioral Health and Recovery Services

Slide 8: BHRS Budget Overview
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Behavioral Health and Recovery Services: Service Areas

Mental Health Services Act:
 

 Capital Facilities and Technology
Needs, Community Services and

Support, Full Services Partnership,
Prevention and Early Intervention,

Mental Health Housing Component,
Workforce Education and Training,

Innovation
 

Substance Use Disorders Treatment: 
 

Adolescent Prevention 
and Treatment, Adult 

and Federal Dependency 
Drug Court, Outpatient Treatment, 
Jail Based Treatment, Substance 

Use Education and Treatment, 
Perinatal Treatment

Mental Health Services: 
 

Lanterman-Petris-Short Conservatorship, Jail
Discharge Planning, Medication Support

Services, Mental Health Services CalWORKs,
Mental Health Outpatient Services, Mental

Health Services Probation, Mobile Outreach and
Prevention Services, Psychiatric Emergency

Services & Inpatient Treatment

Mental Health: 
Budget Unit 4050

The Mental Health Plan
serves the people of
Mendocino County
whose lives are affected
by serious and chronic
mental illness. 
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Mental Health 
Services Act 
(MHSA): 
Budget Unit 4051

Substance Use
Disorders Treatment:

Budget Units 
4012 & 0444

Behavioral Health Efficiencies 2018 - 2019

Expanded access
countywide to Behavioral

Health Board meetings
through video conferencing

 
 

Increased stakeholder
participation and reduced

duplication of effort by
combining meetings

Reduced delays to substance
use treatment services

through entry level education
and treatment groups

 
 

Integrated Substance Use
Disorders Treatment into
one universal electronic

health record
 
 

Substance Use Disorders
Treatment serves

Individuals who lives are
impacted by drug and/or

alcohol abuse and
addiction. 

 was AWARDED a four year grant through
Substance Abuse and Mental Health Services
Administration, by means of Grants for the
Benefit of Homeless Individuals for interventions
for 30 individuals with co-occurring substance
use disorder and mental illness.

Mendocino County...
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Public Health is comprised of the programs
Environmental Health and Public Health Nursing.
Public Health also oversees vital statistics, medical
marijuana identification cards, disaster
preparedness, and Community Wellness, which uses
evidence-based best practices to address individual,
social and environmental factors that contribute to
chronic disease in Mendocino County.

Environmental Health provides a variety of services in multiple program areas to safeguard
the environment and our citizens from disease and health hazards related to water, food,
sewage, hazardous materials, solid waste, body art and other environmental exposures. 
 
Public Health Nursing works in partnership with the community to safeguard and promote
the health and wellness of the people in Mendocino County.

An Introduction to Public Health

Slide 11: PH Budget Overview

Public Health: 
Budget Units 
4010, 4013 & 4080
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Environmental Health: 
Budget Unit 4011
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Emergency Medical Services: 
Budget Unit 4016

Community Medical Services Program: 
Budget Unit 4070

Intergovernmental Transfers: 
Budget Unit 4071

Whole Person Care: 
Budget Unit 4072

have been leveraged to draw down an additional
$10 million in new federal funds over the past

four years in order to produce better health
access and outcomes for particularly vulnerable

Medi-Cal populations.

Local Public Health funds...
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Social Services Budget is comprised of three key
service areas: Adult and Aging Services (AAS),
Employment and Family Assistance Services
(EFAS), and Family and Children’s Services.

Programs within Adult and Aging Services include In Home Supportive Services (IHSS), Public
Authority, Adult Protective Services (APS), Veterans’ Services, Public
Guardian/Conservator/Administrator, and General Assistance.
 
Employment and Family Assistance Services administers State and Federal public
assistance programs to address the county’s health and welfare needs. Specific eligibility
requirements include but are not limited to an applicant’s citizenship status, age, income, and
resources.  Programs include CalWORKs, CalWORKs Job Services, CalFresh, Medi-
Cal/County Medical Services Program and Outreach.  
 
Family and Children’s Services provides protective services to ensure the safety of children
from abuse and neglect. These services include investigation of child abuse and neglect
allegations as well as assistance to families to remain together or to reunify. In addition, the
program includes services to children in foster care, group home care and guardianship care.

An Introduction to Social Services

Slide 16: SS Budget Overview

Social Services: Service Areas
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Adult and Aging Services coordinates and
administers federal and local programs in effort to
address supports for older and disabled adults. 
 

Family and Children's 
Services
 
Child Protective
Services, resource
Family Approval,
Independent Living,
Probate Guardianships
for Non-Relatives,
Family dependency
drug Curt
 

Adult and Aging 
Services
 
Adult Protective Services,
In-Home Supportive
Services/Public Authority,
General Assistance and
HOMe Team, Public
Administrator (AKA Public
Conservator, Public
Guardian), Veteran's
Services

Employment and
Family Assistance
Services
 
Medi-Cal Eligibility,
CalWORKs (Welfare to
Work and Child Care),
CalFresh, Advocacy and
Collaboration team
(ACT), Couty Medical
Services Program
Eligibility

Social Services Efficiencies 2018 - 2019

Reduced storage needs by purging
old In-Home Supportive Services

and Eligibility files that are no
longer required to be retained

 
 

Improved application processing
through journey level trainings to

eligibility staff
 
 

Improved approval times for families
by streamlining the Resource Family

Approval process

Supplemental Handout - June 5, 2019



7

Social Services: Budget Unit 5010
 

Social Services: Budget Unit 5010
 

CalWORKs, Foster Care and Adoptions:
Budget Unit 5130

 
In-Home Supportive Services: 

Budget Unit 5170
 

General Assistance/General Relief: 
Budget Unit 5190

 

who live in Mendocino County are
directly served by Social Service

programs.

More than 40,000 people...
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