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The CEO Report 

MENDOCINO COUNTY CHIEF EXECUTIVE OFF ICER 
CARMEL J.  ANGELO 

REPORT TO THE BOARD 
APRIL 28,  2020 

Executive Office Update 
The Executive Office continues to operate remotely in these 
challenging times. Employees have been supplied with technology 
that will enable them to carry on County business will observing the 
shelter in place order provided by our Public Health Officer.   All phone 
calls and emails are answered and responded to promptly. The mail 
delivery and internal departmental mail is sorted and delivered every 
afternoon.  The fiscal team is working through the COVID fiscal impact, 
3rd quarter report which will be presented on May 5, 2020, as well as 
putting together a balanced budget for FY 20-21.   
 
Clerk of the Board 
The Clerk of the Board staff have diligently worked to ensure that the 
business of the Board of Supervisors is maintained to the best of their 
ability, working tirelessly to implement virtual meeting guidelines and 
processes, continuing to administer and execute the records of the 
Board, and improve upon the civic engagement during these 
challenging times. 
 
Since California Governor Gavin Newsom issued Executive Order N-
29-20 on March 17, 2020, relating to the convening of public meetings 
in response to the COVID-19 pandemic, Clerk of the Board staff have 
implemented measures that allow public participation while also 
maintaining the orderly conduct of the meetings.  Currently, citizens 
may participate in the meetings via teleconference by submitting 
requests to telecomment, submit an eComment that directly attaches 
to agenda items in real time, or submit an email to the Board which is 
attached to each meeting and made part of the public record.  
Further, each Board meeting is broadcast live via YouTube and 
Granicus and for citizens in the Ukiah Valley.  They can also watch on 
Comcast channels 3, 64, & 65.  For more information regarding the 
Board of Supervisors Agendas and public comment, please visit: 
 
https://www.mendocinocounty.org/government/board-of-
supervisors/public-engagement 
 
https://www.mendocinocounty.org/government/board-of-
supervisors/agendas-and-minutes 

mailto:ceo@mendocinocounty.org
http://www.mendocinocounty.org/
https://www.mendocinocounty.org/government/board-of-supervisors/public-engagement
https://www.mendocinocounty.org/government/board-of-supervisors/public-engagement
https://www.mendocinocounty.org/government/board-of-supervisors/agendas-and-minutes
https://www.mendocinocounty.org/government/board-of-supervisors/agendas-and-minutes
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Executive Office Update - Continued 
Information Services  
Information Services has played an instrumental part in the evolving events 
since the declaration of emergency in early March.  Since that time, they 
have deployed the Alternate Emergency Operations Center (EOC), the 
Emergency Operations Center in a new and expanded facility, relocated 
operational sections of the EOC to allow for social distancing, and assisted 
each department with ensuring their employees have adequate resources 
to telework (setting up VPN accounts, configuring laptops, and video 
conferencing equipment).  The Information Services team has also provided 
dedicated support to all the virtual meetings necessary in order for the 
County to provide services to the community, as well as to support related 
to the coordinating of each virtual Board of Supervisors meeting.   
 
Central Services 
Central Services also serves as the Logistics Section Chief in the EOC and has 
provided full support since the declaration of emergency.  They have done 
this while also providing uninterrupted service to the County, including 
ensuring the County’s purchasing and  procurement program is supported, 
the mail is processed timely, the warehouse inventory is maintained, etc.  
Their dedication to ensuring that the EOC is provided efficient and timely 
support while managing the County’s entire Central Services Division is 
commendable. 
 
Retirement Announcement 
After nearly 30 years of County Service, Janet Clark has retired from County 
service.  Although her Executive Office family is happy for her and wishes her 
well, she will be tremendously missed.  Janet started her career with the 
County in 1994, with the Sheriff’s Office.  Janet joined the Executive Office 
team in 2008, and has been the “mother” of the office since that time.  Given 
the circumstances related to the COVID-19 shelter in place, an event 
celebrating Janet and her retirement will be planned at a later date.  Please 
join me in wishing Janet well wishes on her new adventures! 
 

Whitmore Lane Alternate Care Site Update 

In March, 2020, the Chief Executive Officer, acting in capacity as Director of 
Emergency Services, issued an order commandeering a vacant skilled 
nursing facility located at 131 Whitmore Lane, Ukiah. This facility establishes 
surge capacity as an emergency protective measure related to the COVID-
19 pandemic for emergency congregate shelter and housing for members 
of the public, including but not limited to housing individuals awaiting test 
results or in quarantine due to having the virus. The site is leased for six 
months, with an option to extend. The monthly lease rate of $31,550 is 
approximately $415 per bed, per month. The building had been vacant for 
an extended period of time, and work has been completed to re-establish 
utility services and ensure full functionality. After-the-fact authorization to 
establish a Capital Improvement Project for this work will be brought to the 
Board at a forthcoming meeting. A copy of the lease is attached. 

 

 

Visit the County’s webpage for 
information on COVID-19 at: 
 
https://www.mendocinocounty.org/co
mmunity/novel-coronavirus 
 

 

https://www.mendocinocounty.org/community/novel-coronavirus
https://www.mendocinocounty.org/community/novel-coronavirus
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Stay plugged in and up-to-date with 
the latest Mendocino County News 
by visiting: 
www.mendocinocounty.org. 
 

 
 
 

  

Planning and Building Services (PBS) Update 
 
Brent Schultz, Director of Planning and Building Services, submits the 
attached memo to update the Board of Supervisors of the status of 
projects and work in the Planning Department. 

Human Resources Update 
Covid-19 Response and Statistics 
Risk Management and Human Resources has provided guidance on 
facial coverings for County employees in preparation for the 
implementation of the Facial Coverings Order by the Health Officer 
going into effect Friday, May 1, 2020. 
 
MCERA provided guidance on retirees who could return to work, 
waiving the 180 day break-in-service waiting period requirement 
and lifting the cap of working 960 hours for COVID-19 related 
emergency response and recovery. Human Resources is 
administering the guidance. 
 
Below are the numbers of County employees who have used the 
Emergency Paid Sick Leave, Emergency FMLA (for child care), and 
Advanced Sick Leave since the availability of the benefits on April 1, 
2020: 
 
Emergency Paid Sick Leave (EPSL) for Employee Personal use only: 

• Currently on sick leave:  10 
• Returned to work from sick leave:  15 
• Total employees:  25 

FMLA/EPSL for Child Care Reasons: 
• Continuous leave:  11 
• Intermittent Leave:  18 
• Total employees:  29 

Advanced Sick Leave: 
• Total employees:  11 

 

http://www.mendocinocounty.org/
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Health and Human Services Update 

Tammy Moss Chandler, Director for Health and Human Services 
(HHSA) submits the attached Agency Status Report.  This update 
outlines the services that HHSA is providing through the COVID-19 
event. 

 

 

 

 
 Animal Care Services Update 

 

Income Statistics  
March 1, 2020, through March 31, 2020 

• Three animals received for quarantine at the Animal Shelter  
• Four dead animals received for disposal   
• Four feral cats received 
• Two animals received for rabies specimen testing  
• Two owned animals received by Animal Control or 

Police/owner in custody   
• Six owned animals impounded in the field or came in over the 

counter 
• 20 owner surrendered animals received 
• 42 stray animals received from by Animal Control, Police or 

came in over the counter from citizens  
• Total of  83 animal(s) received at the Animal Shelter 

Outcome Statistics 
March 1, 2020, through March 31, 2020 

• Three cats adopted  
• 20 dogs adopted 
• No other animals adopted 
• 15 ill/failure to thrive animals died or euthanized at shelter  
•  Four dead animal disposals 
•  Two animals sent off to laboratory for rabies testing  
•  Zero owner/surrender animals euthanized 
•  Four trap, neuter and return to field cats  
•  25 return to owner animals 
•  16 animals transferred to other rescue organizations 
•   Total of  89 animals departed the Animal Shelter    

 
 

 

 

To view pictures and bios of the Animal 
Shelter’s wonderful adoptable cats and 
dogs, visit 
www.mendoanimalshelter.com  

 
 

http://www.mendoanimalshelter.com/


 

 

PAGE 5 APRIL 28, 2020 - THE CEO REPORT  

 
 
 
   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 
 
 
 

April 
S M T W T F S 
      1 2 3 4 
5 6 7 8 9 10 11 

12 13 14 15 16 17 18 
19 20 21 22 23 24 25 
26 27 28 29 30     

May 
S M T W T F S 
          1 2 
3 4 5 6 7 8 9 

10 11 12 13 14 15 16 
17 18 19 20 21 22 23 
24 25 26 27 28 29 30 
31             

Attachments 
 

1. Whitmore Lane Lease 

2. Planning and Building Services Status Report 

3. Health and Human Services Agency Status Report 

4. Ongoing list of Boards and Commissions Vacancies 

 

 

County Holiday May 25, 2020 

 

Regular Meeting May 5, 2020 

Regular Meeting May 19, 2020 

 

Follow us on Facebook 

County of Mendocino  

 
 

 

Follow us on Twitter 
 
 

 
@countymendocino 

Dates of Interest 

 Boards and Commissions Vacancies* 
 

Board Name Position 
Little River Airport Advisory 
Committee  

Pilot 

Little River Airport Advisory 
Committee  

Pilot 

Little River Airport Advisory 
Committee  

Non-Pilot Alternate 

Mendocino County 
Planning Commission 

At-Large Agricultural 
Representative 

Community Development 
Commission 

District 5 Representative 

Mendocino – Little River 
Cemetery District  

Trustee 

Museum Advisory Board Mendocino County Historical 
Society Member 

 
* Anticipated vacancies  
 
Please note: Anticipated vacancies include expiring terms; the 
incumbent of the expiring term may apply for reappointment 
and/or may continue to serve in their capacity until replaced. 
California Government Code requires public noticing for all expiring 
terms regardless of the incumbent’s intention to apply for 
reappointment. 
 

Upcoming Board Meetings 

        
       
  Regular Board Meeting 

 
  County  Holiday  

  
 

       
       

 
 
  
  
 
 
            
 
 
 





















































 
 COUNTY OF MENDOCINO 

DEPARTMENT OF PLANNING AND BUILDING SERVICES  
860 NORTH BUSH STREET  UKIAH  CALIFORNIA  95482 
120 WEST FIR STREET  FORT BRAGG  CALIFORNIA  95437 
 

 
 
 

MEMORANDUM 
 

 
DATE: APRIL 23, 2020 
 
TO: CARMEL ANGELO, CEO AND BOARD OF SUPERVISORS 
 
FROM: BRENT SCHULTZ, DIRECTOR PLANNING AND BUILDING SERVICES 
 
SUBJECT: PLANNING AND BUILDING SERVICES STATUS REPORT 
 
 
Overall Staffing 
 
• We currently have 4 staff full time at the EOC and 6 vacant positions. 

 

Building Division 
 
• We typically issue 70-80 permits per week and we are now down to 8-10 permits issued per week.   People 

are not able or unwilling to pay for the permits, although staff has notified numerous applicants of permits 
ready to issue.  
 

• We are receiving 40 - 60 permit applications per week through E-Permitting, mailed in plans and e-mail.  We 
just added a permit application and plans drop box at both Ukiah and Fort Bragg offices and received two new 
home plan application submittals. 
 

• Loss of the public counter, and impact of health event, has significantly reduced our volume of permits issued; 
however staff continue to complete outstanding planchecks on time. 
 

Planning Division 
 
• The first virtual meeting Planning Commission meeting was held on April 16, 2020 and was a success. We are 

working on new methods for greater public participation for future meetings. 
 

• Administrative & Planning staff are processing approximately 25 discretionary actions for public meetings in 
April and May. 
 

• We have received extensive Coastal Commission staff comments on our Coastal Cannabis and ADU 
ordinance(s).   We will soon meet with them to work through comments received. 
 

• We have responded to comments from HCD staff on our draft Housing Element 
 

• Board adopted reduced fees for Home Occupation business license applications and Mendocino Historic 
Review Board sign copy approval at the April 20, 2020 meeting.  Staff is working on new Home Occupation on-
line permit application. 

  

 

BRENT SCHULTZ, DIRECTOR 
PHONE: 707-234-6650 

FAX: 707-463-5709 
FB PHONE: 707-964-5379 

FB FAX: 707-961-2427 
pbs@mendocinocounty.org 

www.mendocinocounty.org/pbs 



 
 

Code Enforcement 
 
• 100% of operation is addressing health order violation complaints. 

 
• A total of 20 health order violations are investigated per week by code staff.  Code receives an average of 40 

citizen complaint calls per week on health order violations. 
 

• 90% of the violation complaints are on vacation rentals in the coastal area. 
 

Cannabis Division 
 
 
• We continue to process active phase I applications (approx. 900) and renewals and permit transfers. 

 
• Our new streamlined process for criminal history background checks continues and is working well with the 

DA. 
 

• County was awarded $2.2 million of Cannabis Equity Grant Funding from California Governor’s Office of 
Business and Economic Development (GO-Biz) on April 20, 2020.  Those eligible for this grant funding will 
have access to services including tiered or waved fees, technical assistance, loans or grants to assist with 
regulatory compliance and employment training.  County looks forward to continued collaboration with 
academic and industry partners to finalize and implement the Mendocino County Equity Program this summer.  
The County will enter into an agreement with GO-Biz by the end of June for the awarded equity funding.  
 

Economic Development – COVID-19  
 
• Staff is working with our consultant to get $2.3 million of CDBG funds allocated for Micro-Enterprise technical 

assistance, forgivable loans and a new proposed web access and infrastructure improvements.  First step is to 
award $500,000 to West Development Center in May 2020 to start Micro-Enterprise assistance for local 
businesses.  Additional application and necessary Board resolutions will be forthcoming to apply for and 
receive allocation of remaining funds from both the COVID Economic Development Funding, and through the 
CDBG NOFA released for 2020.      

 



 

 
Health and Human Services Agency Status Report 

April 24, 2020 
 
Behavioral Health & Recovery Services 
 

• Continues to provide Substance Use Disorder Treatment services to clients via 
telephone, telehealth, limited in-person contact, and continues to provide drug 
testing services. 

• Contracted providers have continued to provide mental health services through 
the use of telephone and telehealth for counseling and medication services; face-
to-face and crisis services are provided while adhering to social distancing 
requirements and using Personal Protective Equipment. 

• Opened a Warm Line staffed by staff trained in crisis-response; providing 
telephone-based emotional support for Mendocino County residents who are 
feeling stressed, isolated, or overwhelmed. The Warm Line is currently available 
7 days a week from 7:30 am to 6:00 pm at 1-707-472-2311 or toll free at 1-833-
955-2510. 

• Medi-Cal Expansion for Substance Use Treatment – Organized Delivery System 
still on schedule to begin July 1, 2020. 

 
Social Services 
 

Adult and Aging Services 
 Public Authority – Continues In Home Supportive Services (IHSS) provider 

training while maintaining all social distancing protocol. 
 Contacted over 1700 IHSS clients to ensure each client has a clear 

understanding of the Shelter-In-Place (SIP) order and to assess any 
immediate needs at home, such as food, water or medications. Staff noted 
clients who were without a care provider and/or in need of immediate 
assistance and provided a report each day to IHSS for follow-up. The majority 
of clients reported that they were doing well, and were grateful to have 
received a call. 

 Continues to provide critical essential services to clients  
 Continues to distribute gloves to all essential IHSS Workers 

tel:17074722311


 
  Family and Children’s Services 
 Continues to facilitate family visits between children in foster care and their 

parents, siblings and other relatives virtually through phone and/or video 
conference.  In-person visits are arranged, if appropriate, on a case-by-case 
basis after an assessment to ensure the health and safety of all visiting 
parties, supervising staff and the foster caregivers. 

 Children, young adults and families involved in our dependency system 
continue to have support and contact with their social worker and/or other 
Family and Children's Services staff via telephone and video conferencing 

 Dependency court hearings continue to occur with parties participating by 
phone, however, Family Dependency Drug Court hearings have been 
suspended at this time by the court. 

 Continues to provide mandated services to respond to child abuse and 
neglect referrals and meet the needs of clients, while maintaining the safety 
and protection of all individuals. Social Workers conducting abuse and 
neglect investigations are provided with Personal Protective Equipment to 
wear and have also been provided with guidelines from the State to safely 
conduct investigations while still ensuring child safety. 
 

Employee & Family Assistance Services 
 CalFresh applications are screened for immediate need or expedited service 

and all necessary interviews are being conducted via telephone. 
 While incoming CalFresh and CalWorks applications have increased, the 

State has allowed some administrative waivers to ensure that counties can 
process the applications in a timely manner, including the waiving of interview 
requirements for some CalFresh households and the expansion of telephonic 
signatures. 

 Works diligently to ensure that changes in benefits are shared with the public, 
including announcing updates to CalFresh, CalWorks and Women Infant & 
Children (WIC) benefits as they are released. 
 

Advocacy and Collaboration Team (ACT) 
 

• The Advocacy and Collaboration Team (ACT), together with community partners, 
visited homeless encampments at the beginning of the Shelter-in-Place order, to 
inform residents of safety protocols, while screening for high risk criteria, 
including taking note of people over 65. The Ukiah encampment was re-screened 
on April 22, 2020. 

 
• At the start of the pandemic, staff worked with partner agencies to access shelter 

capacity and make critical modifications for infectious disease control. 
 

• ACT staff manages the local implementation of California's Project Roomkey, 
which aims to provide motel and hotel rooms to high-risk unhoused individuals 
who meet specific criteria as a protection from COVID-19 spread. To date, this 



program has worked closely with community partners to shelter and case-
manage 146 high-risk homeless adults and 15 children in local motels. 

 
• ACT staff are working collaboratively with the Board of the Continuum of Care to 

utilize pandemic-related funding to support the local implementation of Project 
Roomkey, as well as critical needs of our homeless individuals countywide, 
including those fleeing domestic violence. 

 
• ACT staff prepares and distributes a weekly resource guide, entitled “Resources 

- What We Know Now", to community-based organizations and interested 
individuals county wide. This document is updated weekly and is posted on the 
County's COVID-19 website, and is also shared on numerous local organization 
websites and social media accounts. 

 
• Working collaboratively with First5 Mendocino, Project Sanctuary, Adventist 

Health, and Redwood Community Services, ACT staff facilitated the development 
of printed materials designed to reach individuals and families struggling with 
stress, mental health, and/or domestic violence. 10,000 cards have been printed 
and will be distributed to grocery stores and through school meal programs 
countywide. New editions will be printed and distributed throughout the course of 
the pandemic. 

 
 

Public Health 
 

• In addition to COVID-19 Incident oversite, Public health is maintaining other 
communicable disease interventions. 

• Women Infant & Children (WIC) services is continuing to provide nutrition 
assistance to income eligible parents, pregnant or breastfeeding women county-
wide. 

• Community Wellness staff have been assisting key essential services to help 
insure maximal performance surrounding the COVID-19 pandemic. 

 
Admin/Fiscal 
 

• Responds rapidly to COVID-19 funding opportunities 
• Processes and ensures supply chains 
• Assures safety and protection for all HHSA employees 
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