Dear BOS,

Although you may hear a dreary report at today's meeting, fear not. I am absolutely confident
that with the right players on the team and the proper strategy we can win this game of whatever
this is called. We are learning.

Believe in us, | promise you that together we will find a way. Now that channels are opening up
and systems being shown, solutions can be made. The pieces are coming together. The Adhoc is
working. Of course, knowing about all this dysfunction a year ago would have really helped, but
as | said, the right players on the field, a true team, we can win this!

Thank you for the opportunity to make sure our dreams come true,

Traci Pellar



