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EXHIBIT A 
 

DEFINITION OF SERVICES 
 
I. CONTRACTOR shall: 
  

A. Provide intensive care management and coordinated development of integrated 
individual service plans for participants of the Finding Home (FH) program. 
CONTRACTOR shall: 

  
1. Support recovery through integrated Mental Health and Substance Use 

Disorder (SUD) treatment: 
i. As part of the integrated team, provide a .1 FTE Mental Health Clinician to: 

a. Conduct assessments 
b. Develop treatment plans 
c. Co-facilitate treatment groups 
d. Provide direct one-on-one services 

 
2. Support self-sufficiency by providing intensive care management, including 

access to primary health care and wrap-around support. 
i. Work with Health & Human Services Agency (HHSA), Behavioral Health 

Services and Redwood Community Services to provide integrated, tiered 
care management to all participants. 

ii. Hire, train and maintain 1.0 FTE Care Manager (COUNTY will provide 
compensation for .5 FTE) to provide paraprofessional support services to 
Finding Home (FH) Adult and Transition Age Youth participants on the 
coast, which includes care management, mental health support and an 
array of ancillary and wraparound support services. 

iii. Ensure service coordination, referral and follow-up. 
iv. Provide wrap-around support services which are planned and delivered to 

meet individual client needs and may include funding for transportation (bus 
passes), childcare, clothing, special training or classes, or other activities 
that will support client success in the program. 

v. Provide client incentives such as with gift cards (not to exceed twenty 
dollars ($20) at a time and up to four (4) incentives per participant) to 
motivate participants in the program and data collection.   

 
3. Provide Care Management services that include: 

i. Individualized Orientation to the program. 
ii. Comprehensive assessment of basic needs, using the Vulnerability Index - 

Service Prioritization Decision Assistance Tool (VI-SPDAT). 
iii. Referrals for Co-Occurring Disorders (COD) screening. 
iv. Advocacy for, follow up, and monitoring of services extended through other 

providers. 
v. Benefits counseling, eligibility determination, and application assistance. 
vi. Advocacy for and linkage with housing resources. 
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vii. Attention to cultural, linguistic, and age-appropriate approaches. 
viii. Plans for self-managed approach to wellness. 

 
4. Increase access to permanent housing through the use of the Mendocino 

County Homeless Services Continuum of Care (CoC) Coordinated Entry 
System (CE). 
i. Complete a VI-SPDAT assessment for all participants. 
ii. Enter all participants into the CoC Homeless Management Information 

System (HMIS) and the Substance Abuse and Mental Health Services 
Administration’s online system.  

iii. Enroll all clients in the CE system.  
iv. Seek separate funding to increase available housing. 

  
5. Build and develop the capacity of Finding Home staff, partners, and service 

delivery system. 
i. Ensure that all staff working with FH clients participates in at least twelve 

(12) hours of professional development trainings each year of grant 
funding. 

ii. Ensure that all FH direct service providers participate in or provide proof of 
successful completion of, required training and professional development 
activities. 

iii. Solicit and document client input on services and outcomes. 
iv. Work with the CoC and HMIS lead staff member to upgrade and maximize 

the usefulness of the HMIS.  
v. Participate in coordination meetings. 
vi. Ensure accurate and timely reporting of data (monthly, quarterly and 

annually) within twenty (20) days of the end of the reporting period. 
 

6. Provide data reporting as follows: 
i. Conduct intake, six (6) months post-intake and discharge interviews using 

required data collection tools as identified in the below Government 
Performance and Results Act (GRPA) measures table. 

ii. Collect monthly, quarterly and annual data for reporting as identified in the 
training with the HHSA Lead HMIS staff trainer. 

iii. Ensure that staff responsible for reporting data, participate in a half day 
collection, tools, and invoicing training prior to the submission of the first 
invoice for services. 

iv. Work with the FH Coordinator to conduct annual client satisfaction surveys. 
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GPRA 
Measure 

Target indicators Data Collection 
Strategy 

• Abstinence 
from use 

• 40% achieve abstinence 
• 70% demonstrate decreased symptoms of mental illness    

and/or SUD dependence 
• 80% demonstrate adherence to harm reduction behaviors 

Data will be collected at 
intake and updated at 
subsequent treatment and 
care management 
encounters using SAMHSA 
tools and: 
• SAMHSA uniform data 

collection tool 
• Client interview, at 

intake, 6-months post 
intake, and discharge 

• VI-SPDAT 
• ANSA, CANS 
• ASAM 
 

All client information 
must be entered into the 
data collections systems 
within 7 days of 
collection. 

• Housing status 
• Employment 

status 
 

• 100% enrolled in Coordinated Entry 
• 100% assessed with VI-SPDAT 
• 20% gain permanent supportive housing 
• 20% gain employment 
• 50% have increased income stability 

• Criminal justice  
involvement 

• 50% decrease in criminal justice involvement 

• Access to 
services 

• Retention in 
services 

• 100% report increased access to services 
• 75% retention rate  
• 80% report improved quality of life 
• 75% have health home 
• 75% receive recommended health screenings 
• 50% report decreased ER visits 

• Social 
connectedness 

• 80% report increased social connectedness 
• 100% feel involved in project and in their own care  
• 80% feel welcome and comfortable at service hubs 

 
II. COUNTY shall: 

 
A. Provide payment according to the attached budget (Exhibit B).  

 
B. Appoint a representative of HHSA to act as a liaison with the CONTRACTOR for 

Finding Home services. 
 

C. Provide HMIS lead staff as a trainer and support for data collection required for 
reporting purposes. 

 
III. CONTRACTOR shall ensure that all known or suspected instances of child or elder 

abuse or neglect are reported to the child protective or adult services accordingly per 
Penal Code Section 11165(k) and Welfare and Institutions Code 15610. All 
employees, consultants, or agents performing services under this Agreement who are 
required by Penal Code Section 11166 or Welfare and Institutions Code Section 
15630 and 15632 to report abuse or neglect, shall sign a statement that he or she 
knows of the reporting requirements and shall comply. 
 

IV. CONTRACTOR, in performing services under this Agreement, shall observe and 
comply with all applicable laws, ordinances, codes and regulations of governmental 
agencies, including federal, state, and all local governing bodies, having jurisdiction 
over the scope of services, including all applicable provisions of the California 
Occupational Safety and Health Act.  

 
V. CONTRACTOR shall cooperate timely and fully with any utilization review committee 

established by COUNTY for the purpose of monitoring the accomplishments and 
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effectiveness of CONTRACTOR and specific services provided. 
 

VI. In carrying out the Scope of Work contained in this Exhibit A, CONTRACTOR shall 
comply with all requirements to the satisfaction of the COUNTY, in the sole discretion 
of the COUNTY. For any finding of CONTRACTOR's non-compliance with the 
requirements contained in the Exhibit A, COUNTY shall within ten (10) working days 
of discovery of non-compliance notify CONTRACTOR of the requirement in writing. 
CONTRACTOR shall provide a written response to COUNTY within five (5) working 
days of receipt of this written notification. If the non-compliance issue has not been 
resolved through response from CONTRACTOR, COUNTY shall notify 
CONTRACTOR in writing that this noncompliance issue has not been resolved. 
COUNTY may withhold monthly payment until such time as COUNTY determines the 
non-compliance issue has been resolved. Should COUNTY determine that 
CONTRACTOR's noncompliance has not been addressed to the satisfaction of 
COUNTY for a period of thirty (30) days from the date of first Notice, and due to the 
fact that it is impracticable to determine the actual damages sustained by 
CONTRACTOR's failure to properly and timely address non-compliance, COUNTY 
may additionally require a payment from CONTRACTOR in the amount of fifteen 
percent (15%) of the monthly amount payable to CONTRACTOR for each month 
following the thirty (30) day time period that CONTRACTOR's non-compliance 
continues. The parties agree this fifteen percent payment shall constitute liquidated 
damages and is not a penalty. CONTRACTOR's failure to meet compliance 
requirements, as determined by COUNTY, may lead to termination of this contract by 
the COUNTY with a forty-five (45) day written notice. 
 

VII. CONTRACTOR shall maintain compliance with California Code of Regulations Title 
9, the Mental Health Plan (MHP) contract, California Code of Regulations Title 42, the 
Health Insurance Portability and Accountability Act of 1996 (HIPAA) regulations, state 
and federal laws, and other Mendocino County MHP requirements for client 
confidentiality and record security. 

 
VIII. CONTRACTOR shall notify COUNTY of all communications with Media related to this 

contract, including, but not limited to, press releases, interviews, articles, etc. 
CONTRACTOR shall not speak on behalf of COUNTY in any communications with 
Media but is encouraged to describe the services it provides and respond to 
questions about those services. CONTRACTOR is also encouraged, where 
appropriate, to provide timely and factual responses to public concerns. 

 
IX. Prior to terminating this Agreement, CONTRACTOR shall give at least forty-five (45) 

days written notice of termination to COUNTY. 
 
 
[END OF DEFINITION OF SERVICES] 
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EXHIBIT B 
 

PAYMENT TERMS 
 
I. COUNTY will pay CONTRACTOR as per the following instructions: 

 
A. Payment will be made for satisfactory provision of services as defined in Exhibit 

A, Definition of Services, and as described below. 
 

Year 4: September 30, 2020 – September 29, 2021 
Funded 
Through Description Unit Cost Maximum 

Dollars 

Grant Funds 

Staff Wages 
(includes 

24% fringe 
benefits) 

MH Clinician 
(0.1 FTE) 

 

Care Manager 
(0.5 FTE) 

$7,895 
 

$27,371 

Staff Total  $35,266 

Wraparound 
Services 

 
Year 4 – up to $1,000 

per Participant 
 

$13,000 

Client 
Incentives 

Year 4 – up to 4 
incentives per 

Participant at $20 
$1,600 

 Grand Total  $49,866 

 
 
II. CONTRACTOR shall submit claims/invoices (Attachment 1) as per the following: 

 
A. Invoices shall be submitted by the twentieth (20th) for all services provided to 

clients in the previous month. 
 

B. Invoices must clearly identify the position of the staff that they are billing for. 
 

C. Invoices must include a breakdown of how the rates for paying staff were 
achieved and a must also delineate where all of the billed hours are allotted for 
each position. 

 
D. Invoices should only bill for items that are explicitly related to the Finding Home 

program and CONTRACTOR shall provide evidence of this upon request. 
 

E. Invoices submitted past the due date must be accompanied by a letter explaining 
why the invoice is late. COUNTY has the sole authority to determine whether to 
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approve or disapprove payment of the late invoice. 
 

III. Invoices are to be sent to: 
 

County of Mendocino 
Health and Human Services Agency 
Behavioral Health and Recovery Services 
1120 South Dora Street 
Ukiah, CA  95482 
Attn.: Martin Kaye 

 
IV. This is a one-time project and CONTRACTOR should make no assumption of 

continued funding from the COUNTY for this purpose at the end of this contract 
period. 

 
Payments under this Agreement shall not exceed Forty-Nine Thousand Eight Hundred 
Sixty-Six Dollars ($49,866) for the term of this Agreement. 
 
 
 
 
[END OF PAYMENT TERMS]  
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