




EXHIBIT A 

DEFINITION OF SERVICES 

I. Overview of Project RoomKey - Mendocino County 

A. Overview: The Pandemic Prevention Motel Voucher (aka Project RoomKey) 
program offers access to motel rooms for high-risk individuals and vulnerable 
families during the Shelter-in-Place order. The intention is to help prevent 
community spread by allowing high-risk homeless individuals to shelter-in-place. 

Note: This program is NOT designed to accommodate individuals who are required 
by the Communicable Diseases Section to be isolated or quarantined. 

B. Target population: Individuals who are high-risk for severe illness from COVID-19 
(per CDC guidelines), as well as specific vulnerable populations: 

a. People aged 65 or older 

b. People suffering from chronic lung disease, moderate to severe asthma, 
orseriousheartcond~ons 

c. People who are immunocompromised including cancer treatment 

d. People of any age with severe obesity or poorly controlled diabetes, renal 
failure, or liver disease. 

e. Families with children who are experiencing street-level homelessness 

f. People fleeing domestic violence 

II. CONTRACTOR shall: 

A. Provide on-site case management to participants in Project RoomKey in Ukiah 
while FEMA or other COVID-19 relief funds are available to Mendocino County 
for reimbursement of the Project RoomKey costs . 

B. Ensure completion of Intake and Exit packets with each client. Intake packets 
include behavior contract, Homeless Management Information System (HMIS) 
data collection form, and self-certification medical form. Packets are to be 
completed and returned to COUNTY staff on day of entrance to program. Exit 
packets are to be completed upon exit from Project RoomKey, consisting only of 
the HMIS Exit form. 

C. Ensure that a case manager visits client at least three times per week for a 
check-in with client, and to observe client compliance of rules outlined in their 
behavior contract. 
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D. Work collaboratively with motel staff to make sure that client's motel 
housekeeping needs are met, arrange reservations and extensions, and address 
client or motel concerns immediately and report to County staff. 

E. Coordinate with referring agency to ensure all of the support services that the 
referring agency agreed to at intake are addressed. 

F. Alert county staff of any behavior issues that are problematic and violate client's 
behavior contract. Alert county staff of any action that is taken by motel staff in 
response to behavior contract violations. 

G. Immediately call Mendocino County Public Health Department upon receiving 
knowledge that any client in Project RoomKey has had exposure to COVID-19 or 
has tested positive for COVID-19. CONTRACTOR shall then communicate to 
Project RoomKey County contact about incident. 

Ill.COUNTY shall : 

A. Provide a COUNTY staff contact for communication and submission of 
documentation. 

(END OF DEFINITION OF SERVICES] 
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EXHIBIT B 

PAYMENT TERMS 

I. COUNTY will pay CONTRACTOR as per the following instructions: 

A. Submission of claims will comply as follows: 
a. CONTRACTOR shall submit one invoice monthly within 30 days of the 

conclusion of each month (Attachment 1 ). Invoice template will be provided by 

COUNTY. 
b. Invoices submitted 90 days after the deadline must be accompanied by a letter 

explaining why the Invoice is late. COUNTY has the sole authority to 
determine whether to approve or disapprove payment of the late invoice. 

c. COUNTY shall not approve payment of funds until CONTRACTOR has filed all 

reports required under this Agreement. 

B. Reimbursement for services will be structured as follows: 

! Monthly Stipend for up to 11 
I months 

C. Invoices shall be submitted to: 

Heather Criss 
Advocacy and Collaboration T earn 
Mendocino County Health and Human Services Agency 
747 S. State Street 
Ukiah, CA 95482 

Payments under this Agreement shall not exceed Thirty-Five Thousand Two Hundred 
Dollars ($35,200) for the term of this Agreement. 

Additional funding is not committed or guaranteed in future years beyond the terms of 
this contract. 

[END OF PAYMENT TERMS] 
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