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Introduction

 The first 2 Quarters of FY 2020-21 started with a strong growth trend in 

Sales Tax receipts.  

 2nd Quarter 2021 receipts reflect a growth of 7.93% above 2020

 At 3rd Quarter FY 2020-21 the Budget team is reporting a projected 

carryforward of $3.4 million
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Presentation Outline
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 Human Resources Update

 Positive Tax Projections

 CEO Recommendations to 

the Board



Board Goals and Priorities

 Fiscal Stability

 Financial Sustainability

 Organizational Development

 Investment in Roads

 Economic/Business Development

 Support for Emergency Services

 Disaster Recovery and Resiliency

 Local Homeless Issues

 Support Community Partners
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Work Continues

 Despite COVID-19 the County continues to serve 

the Community

 PSPS Preparation

 Drought Emergency Declaration

 Debris Clean up and water shed protection

 2 fires in fall 2020 completed
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Presented by Auditor-Controller
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For Non-Departmental Revenues, See Exhibit A

Lloyd Weer, Auditor Controller
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Projected Fund Balance Summary

 BU 1000 Available Revenues $2,400,000

 Total All Dept. Deficits: (4,960,246)

 Estimated All Dept. Surplus: 6,444,231

FY 2020-21 Fund Balance                                      $3,405,604
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COVID-19 Incurred Costs & FEMA Assistance
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CARES Funding Allocated
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Reserve Accounts
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Human Resources Update
 Recruitment Summary

 Hired 102 new employees
 55 full time employees

 47 extra help

 60 employment terminated
 49 full time employees

 11 extra help

 Workforce Development trainings
 14 webinar trainings with 18 attendees each

 Total of 252 participants

 On Demand Learning
 Target/Vector Solutions expanded access for 145 new On-Demand

trainings in the areas of technical skills, general professional
development skills and management/supervisory skills.

13



Positive Tax Projections

 Estimated Gain

 Cannabis Tax Revenue $1,000,000

 Sales Tax $800,000

 Transient Occupancy Tax (TOT) $500,000

 Based on the above additional revenue

 Total Discretionary Revenue impact $2,300,000
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3rd Quarter Recommendations

 Accept the FY 2020-21 3rd Quarter Report 

 Accept Adjustments as described in Attachment A and B  

 Adopt Resolution amending the current FY 2020-21 Adopted 

Budget
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Questions?
3rd Quarter Budget Report 

FY 2020-21
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