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Technical assistance and grant 
development for Redwood Valley County 
Water District projects Sonoma Clean Power Sonoma Clean Power 100,000$             -$                         100,000$               4/9/18- Fund received

For Redwood Valley County Water 
District projects, including grant 
development and technical assistance

Technical assistance for County projects Sonoma Clean Power Sonoma Clean Power 50,000$               -$                         50,000$                 4/24/18- Fund received
For county projects and technical 
assistance

Laughlin Post-wildfire Soil Stabilization Non-competitive HMGP DR4344 FEMA through CalOES 35,400$               11,800$                   47,200$                 

 County, through 
funds from Sonoma 
Clean Power 

11/20/18- Project completed

Seeding of Laughlin Ridge to stabilize 
the burned hillside above & below 
roadway that leads to the county's 
communication tower

Critical and unmet needs for fire survivors
Residence Emergency Disaster 
Assistance

Golden State Finance 
Authority (GSFA) 254,854$             -$                         254,854$               

12/31/2019-All funds distributed to fire 
survivors, project completed

Max amount of $2,500 to individual 
households who suffered loss of income 
or displaced by the fire due to destroyed 
or damaged residences

The Road to Recovery: Redwood Complex 
Fire Restoration – Implementation 

Watershed Restoration & Delta 
Water Quality and Ecosystem 
Restoration Grant Program

 Prop 1 through CA 
Department of Fish & 
Wildlife (CDFW) 656,902$             -$                         656,902$               Project completed 3/31/2021

Erosion prevention control on prioritized 
sites based on assessment and 
inventory of sediment sources. This 
project will install culverts and reshape 
road sections to shed water without 
transporting excess sediment for 
approximately 20 road miles. These 
roads are rural and unimproved in the 
West Fork Russian River watershed and 
were affected by the Redwood Complex 
Fire

The Road to Recovery: Redwood Complex 
Fire Restoration – Planning

Watershed Restoration & Delta 
Water Quality and Ecosystem 
Restoration Grant Program

Prop 1 through CA 
Department of Fish & 
Wildlife (CDFW) 88,382$               -$                         88,382$                 Project completed 3/31/2020

Prepare restoration plans for 240 acres 
of riparian and hill slope reforestation

Redwood Complex Fire Recovery: 
Hazardous Tree Removal

CAL FIRE CA Climate 
Investment Fire Prevention Grant CAL FIRE 1,001,450$           $                          -    $           1,001,450 

Project active (12/7/18--3/15/2022), on 
the ground work completed, waiting to 
close out

Remove hazardous trees on private 
properties within the fire footprint with 
$200 cost share from property owners, 
up to $600

Redwood Valley Water District Infrastructure 
Retrofit - Phase I HMGP DR-4344 FEMA through CalOES 494,554$              $                 164,851  $              659,405 

 $1.9M from DWR 
below, $97,082 
from RV Water 
District 

Phase I completed, Phase I total project 
$7,988,325, 9/18/19- Phase I amended to 
3/31/20, Phase I completed, waiting for 
fed environmental review to approve 
Phase II

Design  of new and replacement water 
lines and service laterals within the 
service area of the RVCWD to improve 
the seismic resiliency of the water 
system, identify and replace existing low 
code 3/4-inch diameter water laterals 
with 2016 California Residential Code-
compliant 1-inch diameter water service 
laterals

Match for Redwood Valley Water District 
Infrastructure Project- All Phases

State general fund, 
through Department of 
Water Resources (DWR)

1,900,000$           $                          -    n/a 
Project active, no funds may be 
requested after 12/31/22

Match for Redwood Valley Water District 
Infrastructure Project

Disaster Recovery - Awarded Grants 
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Disaster Recovery and Economic Resilience 
Planning Project EDA Disaster Supplemental EDA 397,180$             104,000$                  501,180$               County Project active (4/1/19--12/31/21)

To fund an economic recovery 
coordinator for 2 years, activities include 
selection of an economic recovery 
coordinator, development of a county-
wide economic recovery and resiliency 
plan, development of a broadband 
network implementation plan, and 
establishment of a digital learning 
program

Western Hills Fuel Break Fire Prevention Grant Program CAL FIRE 1,652,200$           $                          -    $           1,652,200  n/a Project active (7/31/19--3/15/22)

Construct a 5.6-mile long shaded fuel 
break along the west side of the Ukiah 
Valley, a 4.2-mile long fire break 
extension on the westerly ridgelines 
above the Ukiah Valley and will reduce 
fuel loads along 6.6 miles of public and 
private roads in the State Responsibility 
Area to improve ingress and egress.  
Also curbside chipping for up to 200 
homes in WUI.

Mendocino County Community Evacuation 
Planning Pilot Project Better Together Giving Program PG&E 50,000$                $                          -    $                50,000  n/a 

10/18/19-submitted application, 11/4/19- 
payment received

Develop a pilot program in which 
community groups will work directly with 
local emergency personnel to develop 
community-specific evacuation plans 
through a workshop format. 

FY 2019 Public Safety Power Shutoff 
(PSPS) Resiliency Allocation

FY 2019 Public Safety Power 
Shutoff (PSPS) Resiliency 
Allocation CalOES 372,962$              $                          -    $              372,962  n/a 

10/25/19-Notification of Subrecipient 
Allocation received, 10/29/19-Payment of 
$372,962 received

Period of Performance: 7/1/19-10/31/22, 
eligible activities limited to equipment, 
plans, public education, one-time costs 
for identifying and equipping resource 
centers.  Not eligible: response costs  
associated w/ electric disruption, EOC 
staffing, security/law enforcement/fire 
response, overtime.  

General Plan Safety Element Update HMGP DR-4353 FEMA through CalOES 124,372$             41,457$                   165,829$               
 County 
Administrative Fee Project active, completion date 1/24/22

Update the Safety Element in the 
General Plan to incorporate the County's 
Hazard Mitigation Plan, completion in 
Jan 2022

Update Hazard Mitigation Plan HMGP DR-4353 FEMA through CalOES 187,500$             62,500$                   250,000$               
 County General 
fund Project active, completion date 9/24/21

Update the County's Hazard Mitigation 
Plan, which expires in the end of 2019, 
project completion Sept 2021, final plan 
needs to be completed Sept 2020

Ignition Resistant Construction Phase I
HMGP DR-4353 (moved to DR-
4308) FEMA through CalOES 304,089$             101,363$                  405,453$               

 Property owners' 
cost share 

9/4/18-Submitted application, 4/16/19-
waitlisted by CalOES, 8/20/20-FEMA 
approved Phase I, Phase II pending upon 
completion of Phase I, Project active

A rebate program for property owners 
who install Class A roofs and vents in 
their homes

Update Zoning Code
Local Early Action Planning 
Grants Program (LEAP) HCD 150,000$              $                          -    $              150,000  n/a 

 project active,  funds must be expended 
by 12/31/2023

Update zoning code, rezone 211 parcels 
in Ukiah Valley Area Plan, will result in 
more parcels for housing
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Back-up Generators Community Facilities Program USDA 70,000$                $                 130,001  $              200,001 

 PSPS 2019 
Resiliency 
Allocation 

9/21/2020-Received award, Design 
complete but not bid ready, getting Board 
approval in February 2021

Grant will cover 35% of the cost for 
admin center generators, County can do 
site prep work now

FY 2020 Public Safety Power Shutoff 
(PSPS) Resiliency Allocation

Fiscal Year 2020 Community 
Power Resiliency Allocation CalOES 186,481$              $                          -    $              186,481  n/a 

Period of performance 7/1/2020-
10/31/2021

At least fifty percent $93,241 of award 
must be utilized to support food storage

Multifamily Housing Program (MHP) CDBG-DR MHP HCD 6,591,778$           $                          -    $           6,491,778  n/a 

1/31/20-NOI submitted, 11/19/20-
resubmitted due diligence, working on 
project solicitation (RFP)

Eligible activities: new 
construction/reconstruction, 
renovation/rehab of affordable multi-
family housing, min 8 units, HCD will 
allow project in Ukiah, County will need 
to prove movement from RV to Ukiah

Mendocino County Transitional Housing 
Facility Project Homekey HCD 8,325,500$           $                          -    $           8,325,500  n/a Acquisition completed

Purchase and rehabilitate the 56-room
Best Western Orchard Inn, operate the 
entire facility as Interim Housing, and
then – within 10 years of acquisition – 
convert approximately 30 of the
facility’s units to Permanent Housing.

Project Homekey Operating Subsidy
Project Homekey Operating 
Subsidy Enterprise 1,344,000$           $                          -    $           1,344,000  n/a Payment received

Operation subsidies for Project 
Homekey site, all grant to be expended 
by 6/30/2022

Covid-19 Emergency Response Grant
Covid-19 Emergency Response 
Grant CMSP Governing Board 241,793$              $                          -    $              241,793  n/a Project active through 7/15/21

To address needs of low-income 
populations with or at risk of Covid-19, 
$75,000 for supportive quarantine 
services, $150,000 (match for Project 
Roomkey) for non profit for emergency 
response (NCO's People Helping 
People), and $16,793 for admin.

IT Emergency Communication Projects CDBG-DR MIT HCD 5,404,000$           $              5,404,000  $         10,808,000 

 TBD, possible 
previous board 
allocations, PG&E 
settlement funds 

12/18/20-NOI submitted, 3/18/21-
$5,404,000 allocated, waiting for standard 
agreement to submit applications for 
projects

Includes 4 IT projects: 911 bunker, 
upgrade microwave system, on-site 
improvements including new equipment 
shelter structures, and replace existing 
failing power line poles

Total 29,983,397$         $              6,019,972 $         34,003,370 

OTHER AWARDS
Project Provider Project Description Status

Fire Cameras
Scripps Institution, UC San Diego 
Regents

Last updated 4/20/21

Scripps will provide 5 fire cameras on County microwave towers 11/14/19-MOU with CAL FIRE executed

Working draft for internal use
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Redwood Valley Water District 
Infrastructure Retrofit - Phase II HMGP DR-4344 FEMA through CalOES $         5,496,689 1,832,230$     7,328,919$    DWR

Waiting for NEPA review to initiate 
Phase II Phase II: Construction Engineering and Construction

Planning and Building Staffing HMGP DR-4353 FEMA through CalOES 206,250$            68,750$          275,000$        permit revenue
9/4/18-Submitted application, 
4/16/19-waitlisted by CalOES

To fund 1 inspector and 1 planner for 12 months to 
focus only on recovery 

Mendocino County Early Warning 
Sirens

HMGP DR-4382 
(resubmitted to 
4407) FEMA through CalOES 129,161$            43,054$          172,214$        

 $20,000 from fire 
district, the remaining 
from County in-kind 

4/18/19-subapplication submitted, 
8/16/19- project waitlisted by 
CalOES, 2/24/21- after confirming 
with fire districts, resubmitted with 
just Redwood Valley-Capella Fire 
District

Conduct a feasibility/pilot study to determine siren type, 
mounting requirements, power sources, coordination 
with existing alert systems, and effective locations for 
the installation of early warning sirens at locations 
recommended in the feasibility study. Preliminary 
analysis and budgeting anticipates installations of 4 
sirens in Redwood Valley-Capella Fire District

Mendocino County Defensible Space 
Assistance Program HMGP DR-4382 FEMA through CalOES 314,602$            $       116,640  $       431,242 

  property owners 
contributions 

4/18/19-Subapplication submitted, 
8/16/19- CalOES submitted to 
FEMA for consideration, RFI 
requested, due 11/20/20

Create a defensible space assistance program which 
will reimburse a portion of the homeowners cost to 
create or maintain defensible space around their 
homes. Higher level of reimbursement to 
disabled/elderly under specific income level

Orr Springs Fuels Reduction HMGP DR-4558 FEMA through CalOES 636,000$            $       212,000  $       848,000 
 TBD-General Fund 
for now Subapplication submitted 3/5/2021

Hazardous fuels reduction work along Orr Springs 
Road/Comptche-Ukiah Road to improve ingress and 
egress and aid in evacuations and access during fire 
events. The project contains two main components: 
alignment one, fuels clearing of approximately 10.6 
miles of road from the City of Ukiah to the community of 
Orr Springs on Orr Springs Road, and alignment two, 
fuels clearing of approximately 14.2 miles of road from 
the community of Comptche to the Town of Mendocino 
on Comptche-Ukiah Road

Homekey Phase II CDBG-CV2&3 HCD 1,060,000$         $                 -    $    1,060,000 n/a 

Application now due 5/7/21, public 
hearing to the BOS on 3/23/21 
postponed

Convert remaining 26 rooms to permanent housing, 
includes adding 2nd sink & kitchenettes, upgrade to 
electrical systems, lighting, flooring, may include fencing 
in northwest corner to replace existing landscape

Mendocino County Community Wildfire 
Protection Plan Update CDBG-Mit PPS HCD TBD TBD  TBD TBD Submitted 3/5/21

Update Mendocino County Community Wildfire 
Protection Plan that was last completed by Mendocino 
County Fire Safe Council

Non-federal match for General Plan 
Safety Element Update CDBG-Mit PPS HCD 41,457$             $                 -    $         41,457 n/a Submitted 3/5/21

25% match for the General Plan Safety Element 
Update, 75% of project already funded by HMGP

Non-federal match for Local Hazard 
Mitigation Plan Update CDBG-Mit PPS HCD 62,500$             $                 -    $         62,500 n/a Submitted 3/5/21

25% match for the LHMP Update, 75% of project 
already funded by HMGP

Disaster Recovery - Pending Grant Applications
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Fire Hazard Abatement Ordinance 
Implementation Planning CDBG-Mit PPS HCD 295,000$            $                 -    $       295,000 n/a Submitted 3/5/21

Research, prepare plans, identify actions, and trial, the 
eventual implementation of an efficient code-
enforcement program to actualize the new hazardous 
abatement ordinance. This funding would also allow 
County to begin gathering data on the extent of the 
need for abatement and simultaneously develop and 
test a system of addressing the problem through 
community training, education and facilitated action.

TBD
Fire Prevention 
Grants Program CAL FIRE TBD $                 -    TBD n/a 

Applications open 3/10/21, due 
5/19/21, in the process of 
discussing projects

CAL FIRE’s Fire Prevention Grants Program provides 
funding for local projects and activities that address the 
risk of wildfire, reduce wildfire potential, and increase 
community resiliency. Funded activities include 
hazardous fuel reduction, fire prevention planning, and 
fire prevention education with an emphasis on 
improving public health and safety while reducing 
greenhouse gas emissions

Mendocino County Sea Level Rise 
Resilience Strategy

National Coastal 
Resilience Fund 
2021

National Fish & Wildlife 
Foundation 120,000$            $       120,000  $       240,000 TBD 

Preproposal submitted 4/7/21, full 
proposal due 6/23/21

1 to 1 match, project to be completed in 2 years, 
conduct a multi-jurisdictional planning process to assess 
and plan for potential impacts from sea level rise (SLR) 
on the coastal areas of Mendocino County. The 
outcome of this process will be a Mendocino County 
Sea Level Rise Resilience Strategy which will A) 
summarize existing conditions on the Mendocino 
County coast including environmental resources, 
infrastructure, and areas where flooding issues already 
exist such as US Highway 1 near the Garcia River and 
the Navarro River, B) review existing models and other 
resources analyzing the potential magnitude of sea level 
rise along the Mendocino County coast and summarize 
potential SLR impacts under multiple climate change 
scenarios, and C) establish and prioritize a list of 
projects along the Mendocino County coast which will 
improve resiliency for coastal communities and 
resources.

TBD
Forest Health 
Program CAL FIRE TBD TBD  TBD TBD Application due 5/19/21 2020-21 and 2021-22 solicitation

TBD

Forest Health & 
Wildfire 
Resilience 
Program

State Coastal 
Conservancy TBD TBD  TBD TBD application due 4/28/21

Planning projects not eligible, CEQA need to be 
completed,  ready-to-implement projects that reduce the 
risk of wildfire on public and protected lands, no max or 
min  amounts for this funding

Total 8,361,659$         $    2,392,674  $  10,754,332 
Last updated 4/20/21

Working Draft for Internal Use
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