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Understands  the  needs  of  f ire  survivors ;

Has  developed  systems  for  rel ief ,  recovery ,  and  rebuilding ;

Focuses  on  community  resi l iency  and  preparedness ;

Has  more  than  25-years  experience  managing  funds  and  making  grants

countywide .

$1.5M of the PG&E settlement be invested in the Disaster Fund for Mendocino
County for future disaster response/recovery;
$3.5M of the PG&E settlement be invested in the Community Resiliency and
Preparedness Fund to make disaster preparedness grants in perpetuity, with
an emphasis on regions struck by the 2017 Redwood Complex Fire.

The  Community  Foundation  of  Mendocino  County  has  a  demonstrated  track  record  as

a  community  leader ,  coordinator  and  fundraiser  for  f ire  recovery ,  and  trusted  f iscal

partner  in  the  management  and  distr ibution  of  funds .  The  Community  Foundation :

We are requesting:

By  building  a  reserve  for  the  purpose  of  resi l iency  and  disaster  preparedness ,

Mendocino  County  residents  will  benefit  from  this  one-t ime  windfall  into  the  future ,

making  a  long-term  difference  for  the  safety  and  well-being  of  our  communities .
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I n v e s t i n g  i n  t h e  D i s a s t e r  F u n d  f o r  M e n d o c i n o  C o u n t y

Chaired  Mendocino-ROC  (Rebuilding  Our

Community) ,  the  long-term  f ire  recovery  team ;

Leveraged  $4 .6M  for  f ire  survivors '  immediate

relief ,  recovery ,  and  rebuilding  needs ;

Solicited  funding  to  staff  project  management

and  case  management ,  critical  to  recovery ;

Provided  relief ,  recovery ,  and  rebuilding

assistance  for  the :

2017  Redwood  Complex  Fire

2018  Mendocino  Complex  Fire

2019  Boonvil le  Fire

2020  Oak  Fire  

2020  August  Complex  Fire

Launched  the  Community  Resil iency  and

Preparedness  Fund .

The Community Foundation:

Request:  $1.5M

Raising  $2 .6M  required  extensive  staff  time ,

including  processing  over  3 ,500  donations ,

and  leveraging  an  additional  $2M  to

support  infrastructure  and  rebuilding ;

Media  attention  on  the  Northbay  f ires

fueled  our  fundraising  efforts ,  there  is  no

guarantee  that  we  would  receive  coverage

for  future  disasters ;

Disaster  recovery  requires  staffing

infrastructure  immediately ,  having  funding

ready  in  the  Disaster  Fund  would  allow  us

to  launch  recovery  efforts  from  day  one .

The Community Foundation is requesting
$1.5M in funding from the PG&E settlement
to seed the Disaster Fund before the next
disaster strikes. 
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I n v e s t i n g  i n  P r e p a r e d n e s s  f o r  M e n d o c i n o  C o u n t y

Launched  the  Community  Resil iency  and

Preparedness  Fund  in  2018 ;

Raised  and  awarded  over  $385 ,000  in

grants  countywide  to  49  non-profits  to

support  projects  such  as  equipment  for  f ire

departments ,  CERT  trai ler ,  wildfire

preparedness  workshops ,  evacuation

planning  and  mapping  projects ,  vegetation

management ,  and  expanding  neighborhood

fire  safe  councils ;

Increased  readiness  and  engaged  with

trusted  non-profit  partners  in  all  seven

regions  of  the  county  through  funding  and

collaboration  with  f ire  distr icts ,  community

service  organizations ,  and  non-profits .

The Community Foundation:

Request:  $3.5M

Disaster  Preparedness  is  a  constant  cycle  to

reduce  the  impact  of  the  next  disaster ;

having  a  fund  would  allow  us  to  make

grants  in  perpetuity ;

In  alignment  with  the  PG&E  settlement ,

funding  would  be  allocated  for  priority

areas  including  Redwood  Valley  and  Potter

Valley ,  and  regions  of  future  disasters ;

This  is  an  opportunity  to  invest  in  the

preparedness  of  our  community  through  a

trusted  local  partner .

The Community Foundation is requesting
$3.5M in funding from the PG&E settlement
to support the Community Resiliency and
Preparedness Fund in perpetuity. 

o U R  r E S P O N S E o U R  R e q u e s t
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We  estimate  an  endowment  of  $3 .5  mill ion  would  generate  a  payout  of

approximately  $125 ,000  per  year  in  community  resi l iency  and  preparedness

grants  drawing  only  from  investment  returns ,  investing  $1 .2M  back  into  the

community  over  10  years ,  and  $2 .5M  over  20  years  while  maintaining  the

County 's  $3 .5M  init ial  investment  forever .  

Investment  management  for  the  Community  Foundation  is  provided  by  Fund

Evaluation  Group  (FEG ) ,  a  company  with  specif ic  expertise  in  community

foundation  endowments .

Should  the  County  choose  to  move  forward  with  this  proposal ,  detailed  fund

agreements  would  be  developed  and  presented  to  the  Board  of  Supervisors  and

to  the  Community  Foundation  Board  of  Directors  for  approval .

Endowing  a  portion  of  the  PG&E  settlement  funds  would  make  a  lasting  difference

in  the  county  and  would  be  consistent  with  the  intent  of  the  settlement  as  well  as

the  Redwood  Complex  Long-Term  Recovery  Plan .  

A n  E n d o w m e n t
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We have granted approximately $20.5 mill ion dollars since  1993  while

simultaneously  growing  our  assets  to  roughly  $43  mill ion  dollars .

We are accredited  by  the  National  Standards  for  U .S .  Community  Foundations

and  maintain  strong  f iscal  policies  and  procedures  with  careful  management  of

our  investments .  

We are a local  organization  supported  and  led  by  thoughtful  and  engaged

people  who  care  about  Mendocino  County  and  have  a  vision  for  how  i t  can

thrive .  

We  have  a  long  track  record  of  transparent  f iscal  management  and  community

leadership .  

T r a n s p a r e n c y  a n d  T r u s t
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I n  c o n c l u s i o n
I N V E S T I N G  I N  O U R  C O U N T Y ' S  F U T U R E  T H R O U G H  T H E  C O M M U N I T Y  F O U N D A T I O N  E N S U R E S  P R E P A R E D N E S S  A N D  R E S I L I E N C Y  I N  P E R P E T U I T Y .

" E V E R Y  $ 1  S P E N T  O N  P R E P A R I N G
I S  W O R T H  M O R E  T H A N  $ 2  I N  T H E
E V E N T  O F  A N  E M E R G E N C Y . . .  A N D
S A V E S  R E S P O N D E R S  M O R E  T H A N
O N E  W E E K  O F  O P E R A T I O N A L  T I M E
O N  A V E R A G E . "  

The  Community  Foundation  respectfully  submits  our  request  for  the  Board  of

Supervisors  to  allocate  $5 .0  mill ion  to  the  Community  Foundation  for  the

purpose  of  investing  in  the  Disaster  Fund  for  Mendocino  County  and  creating

an  endowed  sub- fund  within  the  Community  Resil iency  and  Preparedness

Fund  so  that  Redwood  Valley ,  Potter  Valley  and  other  vulnerable

communities  can  have  access  to  funds  for  community  resi l iency  and  disaster

preparedness  in  perpetuity .  - B O S T O N  C O N S U L T I N G  G R O U P


