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Agenda Overview

* Specialty Mental Health Services
* County Mental Health Plan
* ASO Model and Service Review

* Mental Health Services Act



Specialty Mental Health Services

 The County Mental Health Plan provides, arranges, and pays
for all medically necessary covered Specialty Mental Health
Services to:
o Medi-Cal Beneficiaries

o Who also meet Medical Necessity Criteria for Specialty Mental
Health Services

* County Mental Health Plan Audit, Review, and Oversight
o Department of Health Care Services — Triennial
o Mental Health Services Act — Triennial
o External Quality Review Organization — Annually
o Fiscal Cost Reports - Annually
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Specialty Mental Health

Redwood Quality Management Company

e Coordination with County and Community Partners as the Administrative Service Organization
(children/transitional age youth since 2013; all clients as of 2016)

e Crisis Phone Line and Response

e Medication Support Services

e Subcontracted Adult and Older Adult Outpatient, Inpatient, and Residential Services
e Subcontracted Children and Youth Outpatient, Inpatient, and Residential Services

* Medication Support Services (children since 2016; all clients beginning 2018)

* Crisis Respite

 Crisis Residential Treatment (Opening November 2021)

County Mental Health Services
e Access Line and Warm Line for consumer services
e LPS Conservatorship and Long-term Residential Care and Case Management
 AB109 Probation Mental Health Services
e Assisted Outpatient Treatment
e CalWORKS Mental Health Services
* Mobile Outreach and Prevention Services
* Mobile Response Services with Sheriff Office

» Contract Oversight, Planning, Quality Assurance / Quality Improvement, and Billing/Reporting through
State Contract



Specialty Mental Health

Department of Health Care Services — System & Billing Review

System Review Disallowances

Percentage in Compliance
age of Services Disallowed for Payment

Percent

29.3%

2012 2015 2018 2012 2015 2018




Specialty Mental Health

Penetration Rate / Approved Claims - Calendar Year 2019

Mendocino

Total Penetration Rate

Small Counties

Statewide

Total Approved Claims per Beneficiary
Served per Year

$6,316

Mendocino Small Counties Statewide




Specialty Mental Heath Penetration Rates: 2017 - 2019
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Specialty Mental Health

Foster Care Penetration Rates: 2017 - 2019
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Post-Psychiatric Inpatient 7-Day Follow-Up and Re-hospitalization

Mendocino MHP

Specialty Mental Health
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Post-Psychiatric Inpatient 30-Day Follow-Up and Re-hospitalization

Mendocino MHP

Specialty Mental Health

100%

90%

30-Day Follow-Up Rate

Outpatient MHP

Outpatient State

Rehospitalization MHP

80%
70%
60%
50%
40%
30%
20%

0%

Rehospitalization State

mCY 2018

71%

67%

12%

19%

=CY 2019

82%

70%

12%

19%




Specialty Mental Health

Mendocino County Timeliness Data

Average length of time from initial request to Average length of time from first request for
first psychiatry appointment service to first offered appointment

Number of Days (Mean)
Number of Days (Mean)
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Specialty Mental Health

Mendocino County Conserved Client Data

Number of Clients Conserved Cost of Clients Conserved

$3,191,010

$2,789,546

$2,314,647
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Specialty Mental Health

Unduplicated Persons Served by the Mental Health Plan

4000

3500

3000
2500
2000 -
1500 -
1000 -
500 -
0 - T T 1

FY 2016/2017 FY 2017/2018 FY 2018/2019 FY 2019/2020




Specialty Mental Health

Crisis Assessments
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Specialty Mental Health

Hospitalizations
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Specialty Mental Health

Persons Served in Medication Management Services
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Specialty Mental Health

Adult Needs and Strengths-18 and over

Clients Showing A Decrease In Impairments/Symptoms
(Per ANSA Scores: FY 19-20)

M Decrease In Symptoms M Increase In Symptoms

An assessment tool used to guide decision making regarding level of care and service planning. Completed at intake,
every six months and at discharge.



Specialty Mental Health

Child and Adolescent Needs and Strengths

Showing A Decrease in Impairments/Symptoms
(Per CANS Scores: FY 19-20)

B Decrease in Symptoms M Increase in Symptoms

An assessment tool used to guide decision making regarding level of care and service planning. Completed at intake,
every six months and at discharge.



Specialty Mental Health

Specialty Mental Health Providers:

* Hospitality Center

* Manzanita

* MCAVHN

* Mendocino County Youth Project

* Psychiatric Hospital Facilities

 Redwood Community Services — Adults

 Redwood Community Service — Youth & Adolescents
* Redwood Quality Management Company

» Tapestry Family Services

* Youth Residential Treatment Facilities



WELLNESS «- RECOVERY « RESILIENCE




Mental Health Services Act (MHSA)

Proposition 63 MHSA

* Provides supportive funding for County Mental
Health Programs

* Through a 1% tax on California income in excess
of S1 million dollars

* Funds services and supports in each county that:
* Promote recovery and wellness for adults

* Promote resiliency for children and youth



MHSA Funding Supports and Supplements the Specialty

Mental Health System

e Community Services and Support Programs

* Prevention and Service Early Intervention Programs

* Innovation Programs

* Full Service Partnership (FSP)



Mental Health Services Act

FY 18/19 FY 19/20
Total Unduplicated Persons Served by MHSA Total Unduplicated Persons Served by MHSA
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Mental Health Services Act - Providers

Action Network

Anderson Valley Unified School District
Buckelew /Suicide Prevention Hotline
CalMHSA

Coastal Seniors

Consolidated Tribal Health Project
First 5 Mendocino

Laytonville Healthy Start Family Resource
Center

Manzanita Services
Mendocino Coast Hospitality Center

Mendocino County Behavioral Health
and Recovery Services

Mendocino County Youth Project

Mendocino Hospitality House
MCAVHN

NAMI Mendocino

Nuestra Alianza de Willits

RCS Stepping Stones

Redwood Coast Seniors

Redwood Community Services
Round Valley Indian Health Center
Safe Passages Family Resource Center
Tapestry Family Services

The Arbor Youth Resource Center
Ukiah Senior Center

Whole Person Care Project

Yuki Trails
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