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Achievements Proactive Care

Saving lives through early
identification of medical, mental
health and substance use issues

4 Years of Partnership
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NaphCare has been improving and
saving lives in your community

2021

NCCHC Accredited

Feb. 2020

Achieved initial NCCHC
accreditation

STATCare

19,657

Total patient encounters

(NapirCar € Innovating to Improve Lives

2,966

Intake screenings
completed

2,351

Physical assessments
completed

1,055

Medication verifications
through SureScripts

7,266

Detox screenings completed

(COWS, CIWA, CIWA-B)

® COWS 3,178
® CIWA 3,797
® CIWA-B 301

Healthcare Visits

NaphCare provides preventive, proactive
direct patient care

687 780

Medical Mental Health

AV Provider AV Provider

1,149 2,333
Nurse Mental Health
m m Professional

Medications

More than 400 medications are administered
to patients on average each day

12,719 46% 32%

. Total Population on Population on
medications medications psychotropic
administered medications

*Statistics represent Jan. — Nov. 2021



| » Mendocino County
Achievements

COVID-19 Response
NaphCare partnered with Mendocino County
Public Health from the outset of the pandemic

current inmate population that is fully
vaccinated

total current or previous population
who are partially or fully vaccinated

NabitCare Innovating to Improve Lives

Team NaphCare stepped up to help with an
emergency vaccination clinic, administering
more than 100 vaccines to County staff after a
refrigerator containing vaccines broke down
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Mental Health

Active collaboration on mental
health initiatives to support
sequential intercept model and
diversion
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Mental Health by the Numbers:

=| 4,256 32% 780 2,333

=| Suicide ‘ Population on _ Mental Health Mental Health
Screenings psychotropic fl\ v . Provider “ Professional
completed using medications Patient Visits Patient Visits
C-SSRS

Collaboration and Partnership:

- Weekly meetings to plan successful community transitions for

patients with serious mental illness (SMI) — including

NaphCare, RCS, Mendocino County Behavioral Health, MCSO and
Probation

- Participation in Stepping Up committee

up
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Medication-Assisted Treatment (MAT)

Partnership with NaphCare, Behavioral Health,
MCCHC and MCC to develop a MAT program

A case manager escorts each patient from the
jail directly to a community clinic for continuity of
care

MAT prescriptions written since
program launch in June 2021

(NabitCar € _Innovating to Improve Lives

THE MENDOCINO VOICE

“A Labor of Love™: A progressive program to treat opioid users
finds a surprising home at the Mendocino County jail

By Dana C. Ullman W | September 19, 2021

UKIAH, 9/19/21 — Every morning, Captain Timothy Pearce, Mendocino County jail's
commander, arrives at the facility where he has worked for the last 18 years and reads a
coded dashboard, prepared by the jail's medical staff, which tracks those in custody on
detox monitoring who have tested positive for opiates or alcohol. On July 30, when
Pearce spoke with The Mendocino Voice, seven people had tested positive for opiates.

Over the past two years, at least 16 people at the Mendocino County jail have overdosed
while in custody. The jail, on the frontlines of the opioid epidemic, has turned towards
medication-assisted treatment for opioid users, a progressive departure from previous
policies. The fact that people with opioid use disorder are receiving treatment for their
addiction in a county jail might be surprising, but what’s alarming providers are the risks
of not treating substance use, including high overdose rates, both in jail and once those
prisoners are released.

The jail has experienced a recent wave of overdoses — at least seven so far in 2021,
according to press releases issued by the Mendocino County Sheriff's Office (MSCO). No
one has so far died this year, likely thanks to Narcan, a life-saving medication that can
reverse an overdose from opioids. MCSO staff have used Narcan for the last two vears.
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Jail-based Competency

Treatment Program An Innovative program to prOV|de

competency evaluation and treatment
In the Mendocino County Jail

{

total individuals have
matriculated since program
launch in 2019

patients bypassed admission to a
state hospital

only five (5) patients required
transfer to state hospital

patients restored to competency and
able to complete the judicial process
without transfer to a state hospital
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NaphCare . Innovating to Improve Lives *Statistics represent Jul. 2019 — Nov. 2021
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OUR MISSION

Rapid response has saved
multiple lives, including an MCSO
Deputy after exposure to fentanyl

RUENET
To improve and save lives in corrections
patients saved from overdose . .
while in custody through innovation and excellence

deaths by overdose while in
custody

deaths by suicide while in (Naphcar e
custody

NabitCar € _Innovating to Improve Lives




Thank You
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