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To:  BOARD OF SUPERVISORS

From: Social Services

Meeting Date: April 23, 2024

Department Contact: Rachel Ebel-Elliott Phone: 707-463-7836

Department Contact: Chris Kier Phone: 707-467-5587

Item Type:   Consent Agenda Time Allocated for Item: N/A

Agenda Title:
Approval of Mendocino County Department of Social Services California Work Opportunity and Responsibility
to Kids (CalWORKs), Outcomes and Accountability Review System Improvement Plan (Cal-SIP) for the Period
of July 2021 through June 2026 to Satisfy the Guidelines Set Forth by Section 11523 of the Welfare and
Institutions Code, Which Mandates Counties to Submit a System Improvement Plan to California Department
of Social Services

Recommended Action/Motion:
Approve Mendocino County Department of Social Services CalWORKs Outcomes and Accountability Review
System Improvement Plan for the period of July 2021 through June 2026 to satisfy the guidelines set forth by
Section 11523 of the Welfare and Institutions Code, which mandates counties to submit a System
Improvement Plan to California Department of Social Services; and authorize Chair to sign same.

Previous Board/Board Committee Actions:
N/A

Summary of Request:
This request is to approve California Work Opportunity and Responsibility to Kids (CalWORKs) System
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This request is to approve California Work Opportunity and Responsibility to Kids (CalWORKs) System
Improvement Plan (Cal-SIP) for the County of Mendocino as part of the CalWORKs Outcomes and
Accountability Review (Cal-OAR) process set forth by Section 11523 of the Welfare and Institutions Code. Cal-
OAR is a local, data-driven program management system to facilitate continuous quality improvement of
County Welfare Department programs by collecting, analyzing, and disseminating outcomes and best
practices. Cal-OAR process was initially authorized in 2017 and following a pause due to pandemic the
program and funding were reinstated in 2021.

Mendocino County’s Cal-SIP was developed with input from internal and external stakeholders between
November 2022 and April 2023. Through this process, internal and external stakeholders were able to
participate in the County Self-Assessment process, sharing ideas, insights, and recommendations for
improving Mendocino County’s CalWORKs program. The Cal-OAR performance measures identified for
improvement during this initial Cal-OAR Cycle are Engagement Rate and Sanction Rate. Mendocino County
then met with Humboldt County during the peer review process in October 2023 to review and finalize the
goals and strategies. Mendocino County’s Cal-SIP has been accepted by the California Department of Social
Services and requires Board approval to meet the requirement of Section 11523 of the Welfare and Institutions
Code.

Alternative Action/Motion:
Return to staff for alternate handling

Strategic Plan Priority Designation: A Thriving Economy

Supervisorial District: All

Vote Requirement: Majority

Supplemental Information Available Online At: N/A

Fiscal Details:

source of funding: N/A

current f/y cost: None

budget clarification: None

annual recurring cost: None

budgeted in current f/y (if no, please describe): N/A

revenue agreement: N/A

AGREEMENT/RESOLUTION/ORDINANCE APPROVED BY COUNTY COUNSEL: No

CEO Liaison: Steve Dunnicliff, Deputy CEO

CEO Review: Yes
CEO Comments:

FOR COB USE ONLY

Executed By: Atlas Pearson, Senior Deputy Clerk Final Status: Approved

Date: April 24, 2024
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Executed By: Atlas Pearson, Senior Deputy Clerk Final Status: Approved
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