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Discussion and Possible Action Regarding the Adult Mental Health Services Transition and First Quarter
Accomplishments (July 1 - September 30, 2016)

Recommended Action/Motion:
Accept the update regarding the Mental Health Adult Services Transition Plan and the status of the various

activities associated with mental health service in the first quarter.

Previous Board/Board Committee Actions:

The Board has received regular updates on the Mental Health Transition since March 15, 2016 as a result of
Ortner Management Group’s (OMG) notice to the County of intent to terminate their Adult ASO Mental Health
Services contract effective June 30, 2016.

Summary of Request:
The Health and Human Services Agency (HHSA) has prepared an update on the Transition of Adult Mental

Health Services from Ortner Management Group to the County and Redwood Quality Management Company
(RQMCQ). This transition update will report on accomplishments of the first quarter of Fiscal Year 2016-17
(July 1 through September 30, 2016). Accomplishments include the successful transfer of Adult MH Services
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oversight and administration to RQMC; the implementation of County-delivered medication support services
and Electronic Health Records; capacity building for community partners to create a strong network of
providers; the development of new contracts for psychiatry and residential client care; and the formation of
new and stronger community bonds as law enforcement, justice system, medical hospitals, and community
health centers work cooperatively on MOUs to clearly define the details of their MH-related relationships.

Please refer to the attached ‘Mental Health - Adult Services Transition Plan Update’ dated October 17, 2016,
for a summary of activities in three action areas: Mental Health Adult Services Transition Plan,
Memorandums of Understanding (MOUs), and Electronic Health Records (EHR).

Transition meetings will continue as needed with HHSA, RQMC, and the Behavioral Health Advisory Board
(BHAB). HHSA will continue to coordinate recommendation implementation with Lee Kemper Consulting
Group, and will report progress to the BOS on a quarterly basis.

Alternative Action/Motion:
Provide alternative direction related to the transition of adult mental health services.

Supplemental Information Available Online at: <http://www.co.mendocino.ca.us/administration/>

Fiscal Impact:

Source of Funding: N/A Budgeted in Current F/Y: N/A
Current F/Y Cost: N/A Annual Recurring Cost: N/A
Supervisorial District: All Vote Requirement: Majority

Agreement/Resolution/Ordinance Approved by County Counsel: N/A

CEO Liaison: Janelle Rau, Deputy CEO
CEO Review: Yes
Comments:
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