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Title: Approval of Retroactive Agreement with Adelwisa Realista, Doing Business as AMR Consulting, in the
Amount of $40,000 to Provide County Medi-Cal Administrative Activities and Targeted Case
Management Fiscal Expertise, Effective September 1, 2020 through June 30, 2022
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Indexes:
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Attachments: 1. Agreement 21-019

Action ByDate Action ResultVer.

To:  Board of Supervisors

From: Health and Human Services Agency

Meeting Date: February 9, 2021

Department Contact: Jenine Miller Phone: 472-2341

Department Contact: Dianne Laster Phone: 472-2654

Item Type:   Consent Agenda Time Allocated for Item: N/A

Agenda Title:
Approval of Retroactive Agreement with Adelwisa Realista, Doing Business as AMR Consulting, in the Amount
of $40,000 to Provide County Medi-Cal Administrative Activities and Targeted Case Management Fiscal
Expertise, Effective September 1, 2020 through June 30, 2022

Recommended Action/Motion:
Approve retroactive Agreement with Adelwisa Realista, doing business as AMR Consulting, in the amount of
$40,000 to provide County Medi-Cal Administrative Activities and Targeted Case Management fiscal
expertise, effective September 1, 2020 through June 30, 2022; authorize Health and Human Services Agency
Assistant Director to sign any future amendments to the Agreement that do not exceed the maximum amount;
and authorize Chair to sign same.

Previous Board/Board Committee Actions:
N/A

Summary of Request:
Adelwisa Realista, DBA AMR Consulting, has many years of experience in Medi-Cal Administrative Activities
and Targeted Case Management (MAA/TCM). Adelwisa Realista is providing consulting services to Health and
Human Services Agency, Public Health to maximize State reimbursement for programs as they ramp up and
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Human Services Agency, Public Health to maximize State reimbursement for programs as they ramp up and
grow. Ms. Realista also reviews reports to ensure there are fewer potential audit exceptions when Mendocino
County goes through a MAA or TCM audit.

This item requests approval of a retroactive start date due to short-staffing and extended contract processing
times caused by issues related to the ongoing COVID-19 pandemic.

Alternative Action/Motion:
Return to staff for alternative handling.

Supervisorial District: All

vote requirement: Majority

Supplemental Information Available Online At: N/A

Fiscal Details:

source of funding: MAA/TCM Rev, Realignment budgeted in current f/y: Yes

current f/y cost: $20,000 if no, please describe:

annual recurring cost: $20,000 revenue agreement: No

 budget clarification:

 Agreement/Resolution/Ordinance Approved by County Counsel: Yes

CEO Liaison: Darcie Antle, Deputy CEO

CEO Review: Yes

CEO Comments:

FOR COB USE ONLY

Executed By: Atlas Pearson, Deputy Clerk I Final Status:Approved

Date: February 10, 2021 Executed Item Type: Agreement   Number: 21-
019

Note to Department Number of Original Agreements
Returned to Dept: 0 Original Agreement Delivered to
Auditor? No
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