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Date Ver. Action By Action Result
5/11/2021 1 Board of Supervisors

To: Board of Supervisors
From: Planning and Building Services

Meeting Date: May 11, 2021

Department Contact: John Burkes Phone: 234-6650
Department Contact: Trent Taylor, Nash Gonzalez =~ Phone: 234-6650

Item Type: Regular Agenda Time Allocated for Item: 2 Hours

Agenda Title:
Discussion and Possible Action Including Acceptance of Presentation and Direction to Staff Regarding

Implementation and Execution of Enhanced Cannabis Enforcement Plan and Streamlined Process to Align all
Parties, Including Code Enforcement, the Cannabis Program, the Mendocino County Sheriff’s Office, and
County Counsel

(Sponsor: Planning and Building Services)

Recommended Action/Motion:

Accept presentation and direct staff to begin implementing and executing a framework for establishing the
enhanced cannabis enforcement model as presented, with direction that Human Resources prioritize
completion of new position classifications described in the plan, and by returning to the Board with a cost
analysis for funding that includes including Code Enforcement, the Cannabis Program, the Mendocino County
Sheriff’s Office, and County Counsel to be included in the 2021/22 budget with new positions.

Previous Board/Board Committee Actions:

The Board of Supervisors had previously provided direction to staff and adopted code enforcement related
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ordinances related to reactive Code Enforcement in 2017 and 2020, requested a reorganization of the Division
on September 22, 2020; and requested development of an enhanced code enforcement plan on April 12, 2021.

Summary of Request:
On April 12, 2021 the Board Directed staff to identify elements of Humboldt County’s Enforcement structure

that contribute to its overall effectiveness and to begin developing a plan that could be implemented for
Mendocino County. Key features of Humboldt’s Enforcement Model are appropriate staffing resources,
deterrent penalties, interagency collaboration, and a strategic plan that has successfully conducted complaint
driven, and proactive Cannabis Enforcement. Staff has established a plan that will incorporate the core
features of Humboldt County’s enforcement strategy aligned with Mendocino County’s existing processes of
enforcement, while strategically enhancing interagency collaboration. This will provide the highest likelihood
for successful implementation, while using and expanding on existing processes already in place. Staff requests
direction to begin implementing and executing a framework for establishing the enhanced cannabis
enforcement model as presented, by returning to the Board with a cost analysis for funding of the enhanced
collaborative model for cannabis enforcement, that includes Code Enforcement, Cannabis Program, County
Counsel, and the Sheriff’'s Department, to be included in the 2021/2022 Budget.

Alternative Action/Motion:
Provide alternate direction to staff.

Supervisorial District: All

vote requirement: Majority
Supplemental Information Available Online At: N/A

Fiscal Detalils:

source of funding: TBD budgeted in current f/y: No
current f/y cost: TBD if no, please describe:
annual recurring cost: TBD revenue agreement: N/A

budget clarification: N/A

Agreement/Resolution/Ordinance Approved by County Counsel: Yes

CEO Liaison: Steve Dunnicliff, Deputy CEO
CEO Review: Yes
CEO Comments:

FOR COB USE ONLY
Executed By: Atlas Pearson, Deputy Clerk I Final Status:Approved
Date: May 11, 2021
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