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File #:  Version: 121-0656 Name:

Status:Type: Approval Agenda Ready

File created: In control:6/1/2021 Board of Supervisors

On agenda: Final action:6/9/2021

Title: Discussion and Possible Action Including Approval of a Submitted Proposal to Facilitate the Strategic
Planning Process for Mendocino County; and Conduction of an Interview with Applicant Bischoff
Performance Improvement Consulting and The HR Matrix, LLC; and Direction to Staff to Negotiate the
Contract Scope of Work for Approval at the Next Available Board of Supervisors Meeting
(Sponsor: Strategic Plan Ad Hoc Consisting of Supervisors Haschak and McGourty)

Sponsors:

Indexes:

Code sections:

Attachments: 1. Bischoff-HR Matrix Mendo County Strat Plan Proposal 5.28.21, 2. Scoring Rubric - Fillable, 3. 06-
06-21 MCA Correspondence, 4. 06-09-21 Bischoff-HR Matrix Mendo Strat Plan proposal 6.7.pdf

Action ByDate Action ResultVer.

Board of Supervisors6/9/2021 1
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