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To: Board of Supervisors
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Item Type: Regular Agenda Time Allocated for Item: 30 minutes
Agenda Title:

Discussion and Possible Direction Regarding Informational Presentation on the Community Health
Improvement Project (CHIP)

Recommended Action/Motion:

Accept the informational presentation on Community Health Improvement Project (CHIP).

Previous Board/Board Committee Actions:
N/A

Summary of Request:
The Community Health Improvement Project (CHIP) began on June 8, 2016 when a coalition of organizations

hosted a Community Health Improvement Planning Workshop. This workshop was the first initiative of a long
-term systematic effort to address public health problems in our community through collective action and
development of a Community Health Improvement Plan (CHIP).

The project and plan are under the direction of Healthy Mendocino Steering Committee including the
Mendocino County Health and Human Services Agency (HHSA), Ukiah Valley Medical Center, Frank R.
Howard Memorial Hospital, the Alliance for Rural Community Health, and North Coast Opportunities. The
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CHIP plan is based on the data results of the extensive Community Health Needs Assessment activities. The
CHIP plan focuses on five priorities for improving health in Mendocino County: poverty; housing; mental
health; family wellness and childhood obesity; and childhood trauma. The plan dovetails with the HHSA
Public Health Accreditation process.

CHIP Planning Group members will provide a brief synopsis of the Community Health Improvement Planning
Workshop, inspirational stories from community collaboration events and the roles of all community partners
in creating a healthier county (along with HHSA Director, Tammy Moss Chandler and HHSA Public Health
Quality Improvement and Accreditation Program Administrator, Samantha Kinney).

Alternative Action/Motion:
Return to staff for alternative handling.

Supplemental Information Available Online at:
http://www.healthymendocino.org/content/sites/mendocino/CHIP_ Snapshot.pdf

Fiscal Impact:

Source of Funding: N/A Budgeted in Current F/Y: N/A
Current F/Y Cost: N/A Annual Recurring Cost: N/A
Supervisorial District: All Vote Requirement: Majority

Agreement/Resolution/Ordinance Approved by County Counsel: N/A

CEO Liaison: Kenneth Spain, Administrative Analyst
II
CEO Review: Yes

Comments:
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