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To:  Board of Supervisors

From: Executive Office

Meeting Date: November 13, 2018

Department Contact: Carmel J. Angelo Phone: 463-4441

Item Type:   Regular Agenda Time Allocated for Item: 15 Mins.

Agenda Title:
Discussion and Possible Action Including Acceptance of California State Association of Counties (CSAC) Rural
Challenge Award in Health and Human Services for the Mendocino County Working on Wellness Program
(Sponsor: Executive Office)

Recommended Action/Motion:
Accept the Rural Challenge Award in Health and Human Services from California State Association of
Counties for the Mendocino County Working on Wellness Program.

Previous Board/Board Committee Actions:
None.

Summary of Request:
Each year, CSAC honors the most innovative programs developed and implemented by California Counties
through their Challenge Awards. These unique awards recognize the innovative and creative spirit of
California county governments as they find innovative, effective and cost-saving ways to provide programs and
services to their citizens.

This year CSAC selected Mendocino County for the Rural Challenge award in the Health and Human Services
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This year CSAC selected Mendocino County for the Rural Challenge award in the Health and Human Services
Category for Mendocino County Working on Wellness Program. “MCWOW” is an innovative program
designed to decrease medical claims costs by engaging employees in healthy behaviors through a wellness
incentive program tied to health plan premium reductions. Through the program, MCWOW was able to
identify areas of high risk, and create a culture of health in the County workplace through engagement
resulting in decreased county costs. Mendocino County’s Health Plan consultant identified that the stability of
the County’s health plan rates were directly attributed to the increased participation in the Wellness program.

Alternative Action/Motion:
Do not accept award; return to staff for direction.

Supplemental Information Available Online at:
<http://www.counties.org/post/2018-challenge-award-recipients>

Fiscal Impact:

Source of Funding: N/A Budgeted in Current F/Y: N/A

Current F/Y Cost: N/A Annual Recurring Cost: N/A

Supervisorial District:  All Vote Requirement:  Majority

Agreement/Resolution/Ordinance Approved by County Counsel: N/A

CEO Liaison: Janelle Rau, Deputy CEO

CEO Review: Yes

CEO Comments:

FOR COB USE ONLY

Executed By: Meribeth Dermond Final Status:Approved

Date: NOVEMBER 15, 2018
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