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To:  Board of Supervisors

From: Health and Human Services Agency

Meeting Date: April 18, 2017

Department Contact: Anne Molgaard, JD Phone: 463-7885

Department Contact: Jena Conner, MSW Phone: 463-7971

Item Type:   Regular Agenda Time Allocated for Item: 1 Hour

Agenda Title:
Acceptance of Informational Presentation by the Health and Human Services Agency, Family and Children’s
Services on the Results of the Organizational Assessment Conducted by the U.C. Davis Extension, Center for
Human Services, Northern California Training Academy (Sponsor: Health and Human Services Agency)

Recommended Action/Motion:
Accept informational presentation by the Health and Human Services Agency, Family and Children’s Services
on the results of the Organizational Assessment conducted by U.C. Davis Extension, Center for Human
Services, Northern California Training Academy.

Previous Board/Board Committee Actions:
None

Summary of Request:
Staff from Family & Children’s Services and U.C. Davis Extension, Center for Human Services, Northern
California Training Academy will give a presentation on the results of the Organizational Assessment of Family
& Children’s Services conducted by U.C. Davis in late 2016. In addition staff will present its plan for
implementing improvement strategies.

Alternative Action/Motion:
Return to staff for alternative handling.

Supplemental Information Available Online at: N/A

Fiscal Impact:

Source of Funding: N/A Budgeted in Current F/Y: N/A

Current F/Y Cost: N/A Annual Recurring Cost: N/A

Supervisorial District:  All Vote Requirement:  Majority

Agreement/Resolution/Ordinance Approved by County Counsel: N/A

CEO Liaison: Jill Martin, Deputy CEO

CEO Review: Yes
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