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To:  Board of Supervisors

From:  Juvenile Hall Ad Hoc Committee

Meeting Date: November 13, 2018

Department Contact: Supervisor Gjerde Phone: 463-4221

Department Contact: Supervisor Croskey Phone: 463-4221

Item Type:   Regular Agenda Time Allocated for Item: 30 Mins.

Agenda Title:
Discussion and Possible Action Including Report Out From the Board of Supervisors Juvenile Hall Ad Hoc
Committee to Keep Open Mendocino County Juvenile Hall; and Approval to Disband the Ad Hoc Committee
(Sponsor: Juvenile Hall Ad Hoc Committee; Supervisors Gjerde and Croskey)

Recommended Action/Motion:
Receive report from the Board of Supervisors Juvenile Hall Ad Hoc Committee to keep open Mendocino
County Juvenile Hall; direct staff to prepare future County budgets with funding to operate the Mendocino
County Juvenile Hall; direct staff to continue looking into ways to more fully utilize the juvenile hall campus,
and disband the Board of Supervisors’ juvenile hall ad hoc committee.

Previous Board/Board Committee Actions:
June 5, 2018: Formation of an Ad Hoc Committee regarding continued operations of juvenile hall. August 21,
2018: Approval of the ad hoc committee’s recommendation to move meal preparation from juvenile hall to the
jail kitchen.

Summary of Request:
The Board of Supervisors’ Juvenile Hall Ad Hoc Committee, consisting of Supervisor Georgeanne Croskey and
Supervisor Dan Gjerde, met seven times to explore ways to reduce General Fund expenditures at the
Mendocino County regional juvenile hall in Ukiah. At its meetings, the ad hoc committee discussed a host of
ideas with CEO Carmel Angelo, Probation Chief Izen Locatelli, Superior Court Judge Ann Moorman and
Superior Court Judge David Riemenschneider.

At the time of budget adoption, the Board of Supervisors reduced staffing at juvenile hall to reflect the reduced
population at the hall. With an average daily population of 12 to 14 youths, staffing at the hall was approved for
a maximum daily population of 20 youths. This eliminated 7.0 Full Time Equivalent staff positions, for an
annualized cost savings of $634,668.

On August 21, 2018, the ad hoc committee brought forward a recommendation to create further efficiencies in
the operation of the juvenile hall, by having the hall’s meals prepared by the nearby jail kitchen staff. This
recommendation was approved by the board of supervisors, resulting in the elimination of an additional 3.8
Full Time Equivalent staff at the juvenile hall kitchen, with an estimated annualized cost savings of $220,000.
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At the ad hoc committee’s meeting of Monday October, 29, 2018, Supervisor Croskey and Supervisor Gjerde
agreed they wanted to recommend to the full board that future County budgets should be prepared with
funding to keep open the Mendocino County Juvenile Hall, as long as the need and funding was present. The
ad hoc committee also believes Chief Locatelli and his staff should be complimented for curtailing their
expenses in response to the reduced population at the hall, as well as for looking into ways to more fully utilize
buildings on the juvenile hall campus. Judge Moorman and Judge Riemenschneider concurred with the
recommendation of the ad hoc committee.

Alternative Action/Motion:
Do not disband the ad hoc committee and provide further direction to staff.

Supplemental Information Available Online at: N/A

Fiscal Impact:

Source of Funding: N/A Budgeted in Current F/Y: N/A

Current F/Y Cost: N/A Annual Recurring Cost: N/A

Supervisorial District:  All Vote Requirement:  Majority

Agreement/Resolution/Ordinance Approved by County Counsel: N/A

CEO Liaison: Choose an item.

CEO Review: Choose an item.

CEO Comments:

FOR COB USE ONLY

Executed By: Meribeth Dermond Final Status:Approved

Date: NOVEMBER 15, 2018
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