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To: BOARD OF SUPERVISORS
From: Behavioral Health and Recovery Services

Meeting Date: June 3, 2025

Department Contact: Jenine Miller, Psy.D. Phone: 707-472-2341
Item Type: Consent Agenda Time Allocated for Item: N/A
Agenda Title:

Approval of Agreement (First Amendment to Agreement MH-24-015) with XPIO Group Health, LLC. in the
Amount of $16,000 for a New Agreement Total of $66,000, to Provide ongoing Avatar Support and Technical
Assistance, Effective July 1, 2024, through June 30, 2025

Recommended Action/Motion:

Approve Agreement (first amendment to Agreement MH-24-015) with XPIO Group Health, LLC. in the amount
of $16,000 for a new Agreement total of $66,000, to provide ongoing Avatar Support and technical assistance,
effective July 1, 2024, through June 30, 2025; authorize the Health Services Director or designee to sign any
future amendments that do not increase the maximum amount; and authorize Chair to sign same.

Previous Board/Board Committee Actions:
June 6, 2024, PA #25-11, MH #24-015

Summary of Request:

XPIO Group Health, LLC is a team of experts supporting Electronic Health Records (EHR) for different
healthcare organizations to ensure they are efficient in providing the best care possible and are being
reimbursed appropriately. The knowledge and experience of XPIO with myAvatar provides Mendocino County
with competencies required to provide any technical support needed and meet County’s unique needs for
operational, financial, clinical, and regulatory requirements.

Mendocino County Behavioral Health and Recovery Services (BHRS) and Public Health (PH) use Netsmart’'s
MyAvatar NX Electronic Health Record (“Avatar”) system to hold all client information and billing records. XP1O
Group Health, LLC provides ongoing Avatar support, technical assistance, and system module creation to
keep the system running efficiently and with increased functionality. XPIO has extensive knowledge working in
Avatar, designing Avatar modules, creating data reports within the system, and identifying the source of
operability issues. XPIO has provided their services to BHRS for several years and started providing services
to PH recently and have unique knowledge of our system and how it connects to Avatar. Through this
proposed Agreement, XPIO will be able to provide uninterrupted services to Mendocino County Health
Services.

Alternative Action/Motion:
Return to staff for alternative handling

Strategic Plan Priority Designation: A Safe and Healthy County
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Supervisorial District: All
Vote Requirement: Majority
Supplemental Information Available Online At: N/A

Fiscal Details:

source of funding: 4050, 4049
current fly cost: $66,000

budget clarification: $50,000 was budgeted for FY 24/25, Additional $8,000 from PATH CITED Round 3

Grant for PH and additional $8,000 from Realignment and will be adjusted in 24/25 Q3.
annual recurring cost: N/A

budgeted in current fly (if no, please describe): Yes
revenue agreement: No

AGREEMENT/RESOLUTION/ORDINANCE APPROVED BY COUNTY COUNSEL: Yes
CEO Liaison: Tony Rakes, Deputy CEO

CEO Review: Yes
CEO Comments:

FOR COB USE ONLY

Executed By: Atlas Pearson, Senior Deputy Clerk Final Status: Approved
Date: June 3, 2025 Executed Item Type: Agreement
Number: 25-070
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